Were John D Rockefeller and Andrew Carnegie the robber barons or captain of industry of their era? 
Executive summary

In this report the following topics will be examined, the stakeholders of both Rockefeller and Carnegie, corporate governance, the theory behind robber barons and captains of industry and what were the perceptions of both Rockefeller and Carnegie were during the late 19th and early 20th century. The second part of this report will be the link between philanthropy and wealth making, does the philanthropic activities of Rockefeller and Carnegie excuse their brutal business actions of the past, were both Rockefeller and Carnegie considered good or bad business men at the end of their lives and followed by a conclusion. 
Introduction

There have been many discussions over the years about whether or not both Rockefeller and Carnegie were as mentioned in the report title robber barons or captains of industry during the late 1800’s to the early 1900’s. John D Rockefeller was the founder of Standard Oil and at his peak controlled 90% of the oil industry, which made him the richest man in the world at that time. Carnegie was the man who lead the expansion of steel industry in the early the 1990s and like Rockefeller was considered one of richest men America during his lifetime. Both these men were considered pioneers to modern day philanthropy, but even with there philanthropic activates they were also know to be ruthless businessmen that did whatever they need to reach the top so does it all balance out In the end?  


Part one: Discussing and evaluating stakeholders for Rockefeller and Carnegie, corporate governance, robber barons and captains of industry and what were the perceptions of both them in the 19th / 20th century.


Rockefeller and Carnegie lived in a very different time in terms of the business world and there were fewer stakeholders back in the late 1800’s that they were concerned about.  Their main stakeholders would have been the shareholders, the government, customers and employees. The main motive for customers back then would have been the price of products and the quality of products too. The employees were given salaries that they could hardly live off. Stakeholders were expecting return on their investments as in both Rockefeller and Carnegie’s. 

Corporate governance has become a crucial part of businesses day to day running as businesses have to comply to rules and regulations set out by government and if they don’t not comply they have to explain to the government. This can be considered a blesssing for both shareholders and governments as the rules and regulators act as deterrent for unethical business practices. 
Corporate governance is the system by which companies are directed and controlled. Boards of directors are responsible for the governance of their companies. The shareholders’ role in governance is to appoint the directors and the auditors and to satisfy themselves that an appropriate governance structure is in place  (The Report of the Cadbury Committee on The Financial Aspects of Corporate Governance: The Code of Best Practice, 1993). By voting people on to the board of directors it gives shareholders representation on the board and this helps them with understanding how the business is doing in terms of growth, any issues that need resolving and what direction the company wants to go in. By voting people on to the board it is seen to be more democratic and also a more ethical process as when a company needs to make a decision it would need to make sure that the shareholders have been consulted. 

One corporate governance code in particular has helped stop businesses getting involved with unethical and illegal business activities. This code encourages businesses to keep to the roles of CEO and Chairman separate. Giving one individual too much power within a business/organization could prove dangerous. Once having that power it can come extremely difficult to make board decisions as the person with both the CEO and chairman roles has more power than the rest of the board thus making the board uneven and one sided. Also someone with a large control of power can sometimes abuse his or her power and this is highly unethical in terms of business. Best practices'' suggested by the various codes include separating the roles of CEO and Chairman; having a balanced board both interms of skills and competencies, as well as in terms of inside/outside representation and communicating adequately and openly with investors (Heracleous, 2001). With a balanced board it means that all the people that have been voted on to the board should have a certain specialist set of skills that the other people on the board don’t have. By everyone on the board having a different set of specialist skills it can make a company much more competitive in their chosen industry. It is clear that corporate governance is key to provide business with rules and regulations to make sure that not only do they remain an ethically run business but also try and encourage businesses to make the best moral decisions for the company and their shareholders.

Robber barons were business owners back in late 19th century that tried to make as much money as possible by any means possible. This meant that they would use whatever business strategy no matter how unethical it was to run out any competition that came near them. Robber barons had monopolistic traits and the businesses that the robber barons owned and ran would have been in monopolistic styled industries like the oil industry for John D Rockefeller and the steel industry for Andrew Carnegie. The robber barons denounced regulators in the name of the free market, but monopoly suited them better. The first trust, Standard Oil's, established in 1882, was designed to persuade his rivals to give up control of their companies in return for a guaranteed income and an easy life (The Economist, 2015). Robber barons disliked the government interfering with their chosen industry and especially disliked them when they would introduce new rules and regulations as it would give them less power to overpower and dominate smaller business that were in the same industry as they were. As a result having very little or no regulations the businesses that the robber barons owned only got larger and over powerful over time and we able to destroy any competition that even tried to come near their industry without actions or repercussions from the government. 

Captains of industry were the leaders of their chosen industry and used their power and wealth for good such as donating millions of dollars of their money back into their chosen industry and help improve and innovate their industry with better, more efficient products which would then make their industry more competitive and then their country more competitive which boosts GDP within the economy. A example of this Carnegie with the steel industry and this company found a new way to manufacture steel in half the time and it help make America far more competitive and helped make them the most powerful country in the early 20th century. Carlyle coined the phrase “captains of industry” in his book Past and Present, published in 1843.3 He says to these Captains of Industry (pp. 275 and beyond): “All human interests, combined human endeavours, and social growths in this world, have, at a certain stage of their development, required organising: and Work, the grandest of human interests, does now require it” (Dixon, 2002). When industry leaders use their money and power to good use it not only to allows them to have a better and easier life but it also helps the whole society thanks to Carnegie innovation in steel manufacturing it allowed Americans to improve their cities with new state of the art buildings that have never be seen before and with all this new infrastructure work it created millions of jobs and puts more people into work and with a better economy means more people have money to live on and survive on.    


It is clear that both John D Rockefeller and Andrew Carnegie were perceived as both a Robber baron and a Captain of industry in some time or another during their time of running their chosen business and industry. Both Robber barons and Captains of industry have considerable power and both used to them in different ways that caused completely opposite outcomes for society as a whole.  Robber barons typically employed ruthless and often questionable business practices such as using predatory practices to eliminate their competition and develop a monopoly in their industry. Often, they had little empathy for workers. Captains of industry, however, were often philanthropists. They made their wealth in a way that would benefit society, such as providing more jobs or increasing productivity (Maryville Online, 2017), no matter how society thought of both John D Rockefeller and Andrew Carnegie both had traits that matched both a robber baron and a captain of industry. During different times of their business lives they have had to incorporate both methods of a robber baron and a captain of industry would use in order to maintain their status as most successful businessmen of their era. Some people considered both men to be robber barons and some considered them to be captain of industry but it all depends on what part of the era of John D Rockefeller and Andrew Carnegie an individual lived in.   
Part two: discussing and evaluating the link between philanthropy and wealth making, does the philanthropic activities of Rockefeller and Carnegie excuse their brutal business actions of the past and were both Rockefeller and Carnegie considered good or bad business men at the end of their lives?  


Philanthropy is a very powerful act that can have massive positive effects on everyone in society. Philanthropic acts can range from a number of things like starting up a new charity to help try a cure a disease or help fund money for a world crisis. Philanthropy can usually be linked with wealth as most people in society that perform these acts as are associated with mass wealth such as John D Rockefeller and Andrew Carnegie whom started modern day philanthropic acts which will be discussed later. The aim of philanthropy in its broadest sense is improvement in the quality of human life. Whatever motives animate individual philanthropists; the purpose of philanthropy itself is to promote the welfare, happiness and culture of mankind. (Bremner, 1988). The people who performed these acts are usually quite wealthy and use these acts as a way of giving back to society and help people in need and also try to help and improve society as a whole. These acts had huge positive impacts in such fields as medicine, education and infrastructure.    

One of the two men considered to have started modern day philanthropy was John D Rockefeller even though he was considered to be a extremely ruthless businessman during his time at standard oil in this later years it become his passion to become the worlds largest philanthropists. He invested millions of his fortune in early 20th century and helped millions of people in terms education and medicine all thanks to his generous donations. John D. Rockefeller sometimes did great things with his money. His first major works of philanthropy were to establish and support seminaries, colleges and universities, including one for Native Americans, and two schools for African Americans. In 1892 he helped found the University of Chicago. In 1901 he established the Rockefeller Institute for Medical Research (today’s Rockefeller University) (Stapleton, 2014). Thanks to John D Rockefeller’s massive donations he helped build a number of iconic institutions that are still in existence today. He built a number of colleges and universities. A Couple of colleges in particular were built for Native Americans and African Americans this act of giving in the 20th century was considered very progressive and extremely beneficial for ethnic minorities and for the whole of American in terms of higher education.        

The second person that is considered to have started modern day philanthropy was Andrew Carnegie. Just like John d Rockefeller he donated millions of dollars of his personal wealth in building iconic institutions such are Carnegie hall and built many public libraries for the people of New York.  Andrew Carnegie is associated with a number of prime pieces of Real estate in New York City, not least of them Carnegie Hall and 65 branches of the New York Public Library (Hewitt, 1902) (Ris, 2016). The link between Philanthropy and wealth making go hand in hand especially when it comes to John Rockefeller and Andrew Carnegie. With all this unused wealth that both Rockefeller and Carnegie had it ultimately lead them into philanthropy, as both were not satisfied with material wealth. By giving millions away to the public services such as new universities and new libraries it improved their image dramatically.

Thanks to the both John D Rockefeller and Andrew Carnegie and their acts of modern day philanthropy it as created a trend of modern day philanthropy and philanthropic activities with pioneers of industries today such Bill Gates and Richard Braston following in their footsteps.  Prior learning of values supporting altruism and philanthropy enlarges an individual’s cultural capital. Experience in philanthropic activity (donating and volunteering) at younger ages (i.e., “social participation”) augments one’s human capital through experience as well as one’s “social capital” and builds “pro-social attitudes” (Janoski et al., 1998) (Bryant et al., 2003). Philanthropic acts have continued all through the 20th century and into the 21st century and this could be down to the both John D Rockefeller and Andrew Carnegie laying down the foundations for modern day philanthropy and thanks to all the millions invested many of issues and illnesses that were faced in the early 20th century have been cured and a lot more people have enough money to have a much more comfortable life than would have had back in the early 20th century. 


Even though many people in society have benefited hugely from the philanthropic activities and the millions donated by both John D Rockefeller and Andrew Carnegie, their rise to become business tycoons did make some questionable and unethical decisions a long the way. Here are some of the unethical practices both men committed in the past. For instance, by 1870, John D. Rockefeller, owner of Standard Oil Company of Ohio, was agreeing secretly with railroads that he would ship his oil with them as long as they provided rebates on their prices, a practice that drove many of Rockefeller’s competitors out of business. (Clement, 2006). Even though John D Rockefeller in his later years helped millions of people through his philanthropy, he also hurt and destroyed many people’s lives and livelihoods on his way to become one of the world’s richest men of his generation. He was know to be extremely ruthless and did whatever he needed to do to beat his competition and reach the top of his industry. This lead to do some ruthless and extremely unethical acts that destroyed all the competition that came near him and his business, like in the extract above making secret agreements were one of the many tactics that gained him his ruthless robber baron reputation.

Andrew Carnegie was also remembered for helping millions of people through his donations and philanthropy. But he used unethical tactics and businesses strategies to make his way to the top as well. Unfortunately when using these tactics it lead some deaths which no matter how much of his wealth he donated he will always be remember for.  Carnegie was holidaying at Skibo Castle in Scotland and directed his company chairman, Henry Clay Frick, to deal with the workers. Frick brought in armed guards and a shoot-out followed with 12 people losing their lives. "Frick has always been blamed for Homestead but a letter written from Scotland by Carnegie said: 'We are with you to the end.' I think it suited Carnegie to take himself off to Scotland and let Frick take the flak," said Standiford. " (The Scotmans, 2005). Like John D Rockefeller Andrew Carnegie did make ruthless decisions however he got his second in command Henry Frick to carry them out and with the incident at homestead where nine people were killed over striking, Frick may have got the flak for it but Andrew Carnegie didn’t stop him either and so he will also be remembered for being just as ruthless or even more ruthless than John D Rockefeller.     


Both John D Rockefeller and Andrew Carnegie were the titans of their chosen industries with John D Rockefeller being the tycoon of the oil industry and Andrew Carnegie being the tycoon of steel industry. Both made considerable contributions to the development of America and also to help make both the oil industry and steel industry what they are today. Both found a new purpose in life once when they reached new heights in terms of wealth and fortune and began to start thinking about how they could give back to society. Hence the introduction of modern day philanthropy in which they gave their millions to notable causes. John D Rockefeller’s contributions were mainly to education in building new universities and donating money to public health services and research into medical science. Andrew Carnegie contributions were to building many new libraries and he is also well know for constructing Carnegie Hall in New York and helped create access to brand new reading material across New York City. 

It is true that you can call both John D Rockefeller and Andrew Carnegie robber barons during the time they ran their empires, both continued to always move forward in terms of increase their fortunes through as previously mentioned unethical practices. But as also previously mentioned they also can be called captains of industry for the way they innovated and revolutionised both their industries and ultimately changed they way people did business in American forever. The best way to describe both John D Rockefeller and Andrew Carnegie is that in their lifetime they were both terms through out their lives.  

Conclusion 

After researching for this report the author has come up with the following conclusions. There is a vast difference between robber barons and captains of industry. Robber barons were owners of business that solely cared about themselves and how much money they could accumulate for their personal fortunes. Captains of industry were the leaders of their own business but also the leaders of their chosen industry as well.  The introduction of corporate governance means that all businesses have to comply with all the regulations and rules set by the government and this helps to deter business them from performing unethical business practices.  

[bookmark: _GoBack]Finally both Rockefeller and Carnegie played a huge part in the development of American business and both in their time were considered both a robber baron and captain of industry. In their later years both Rockefeller and Carnegie turned into key philanthropist figures and give away their millions in many different philanthropic activities. Even though with all this good-will in terms of donating millions it still doesn’t hide the fact both these men were involved in heavily publicised unethical businesses practices which both are remember for as well as their philanthropy. Throughout their lives both at one point or another were good businessmen and bad businessmen and they were simply neither one or the other at the end of their lives. 
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