Task 2 Iestyn Roderick, Student Number 2236342

Essay 1
 Why are terrorist organisations often involved in other forms of criminality (e.g. acquisitive crime), and how can this inform counter-terrorism policing?

During this piece of writing the role of crime in aiding terrorist organisations will be discussed and how other criminal offences are used to finance terrorism. This piece of writing will then talk of how intelligence and community relations can be a vital tool in the defence of terrorism in the United Kingdom. This piece of writing will then talk of how various counter terrorism groups work together and how their relations to one another better aid in countering terrorism. Lastly the risk of potential inside threats from within the police force will be discussed along with the best strategies in place that would aid in either preventing or identifying this happening before serious harm could occur. 
When talking of terrorism most people think of the September 11th attack or the 7/7 bombing in London. However, the purpose of this writing is to show how those events started with the funding for such attacks with the main way in which these attacks are financed is through criminal activity. Puttonen and Romiti (2020) refers to this linkage between terrorism and organised crime as the article refers to a case of extortion committed in which arson was used to instil fear. Where 12 individuals were indicted under terrorism charges and charges related to organised crime. Prosecutors proposed that one does not have to be separate from the other and can in fact go hand in hand as both criminal offences and terrorist activity. Petrich (2022) Shows how due to the changes of governments in a post 9/11 era and the sanctions on foreign nations financing terrorist activity, these organisations had to now resort to new ways of financing terrorist activity and thus a transactional system between terrorist organisation and organised crime groups developed. In terms of this transactional crime the United Nations office on drugs and crime (2019) speaks on the various forms of crime that go into financing terrorist organisations from trafficking drugs, weapons and people to kidnap and ransom. These crimes aid in sending money to greater goals these organisations have and are the primary source of income for terrorist operations. The information provided by the United Nations provides clear case studies in which there were realistic concerns that terrorist organisations were using drug trafficking as a way of financing their activity. They state that “In 2013, cocaine to the value of $1.25 billion was reported to have been trafficked through West Africa to Europe amid rising concern over the possibility of Al-Qaida in the Islamic Maghreb’s (AQIM) increased involvement in the drug trade” providing one instance where there was deep concern that terrorist organisations were using organised crime as a financial resource. The Home office (2024) released they’re serious and organised crime strategy that focuses on key points from the previous version. The emphasis on how one organisation cannot tackle the challenge of serious and organised crime alone is clear and that a multi-agency approach from both public and private sector organisations is required. The goal of this multi-agency approach is to reduce serious and organised crime and to also reinforce community resilience, targeting hot spot areas where crime is more likely to occur. The new and tested Clear, Hold and Build partnership approach that has now been expanded to all UK police forces as of spring 2024 with the college of policing (2023) outlining the aims of this partnership approach. The main aims are to deal with organised crime groups in neighbourhood communities, to build the communities resilience, to continuously push to improve the confidence and trust communities have in the police and the lastly to make that communities area a safer place to live. 
When dealing with these threats from a policing perspective a multi organisation approach where intelligence and information is traded is one of the key tools in fighting the spread of terrorism. Counter Terrorism Policing (2019) refers to the interconnected ways in which intelligence organisations such as Mi5, Mi6 and GCHQ work with UK policing in the prevention of terrorist plots. They go onto speak of how they learn from previous attacks made and from the 2017 Manchester arena attack they saw the need to share intelligence with local organisations on a greater level. Furthermore, the need to better manage data that they receive in order to find patterns of terrorist activity in order to thwart emerging threats that may cause harm to the general public. Ratcliffe (2009) then speaks of the development of the UK National intelligence model and how its goal is to foster a greater role in the sharing of intelligence on a national basis in preventing organised crime from developing. College of policing (2019) shows the National intelligence model broken down into its four core intelligence products which were the subject profile, problem profile, tactical assessment and lastly the strategic assessment. Regarding the subject profile this is about building intelligence on the person currently being viewed regardless of whether that person is a criminal or victim. The search of past criminal activity and the risk this subject poses can influence the way in which further intelligence is developed, one such way intelligence is collated and shared is through CTLP (counter-terrorism local profiles). The Home office (2012) states that “CTLPS’s is a report that outlines the threat and vulnerability from terrorism related activity within a specific area (e.g. police Basic Command Unit (BCU) / Local Policing Unit (LPU), local authority area or force)”. Therefore, the goal of this CTLP report is to develop an understanding across organisations mainly local organisations as to the threats, vulnerability and risk associated with terrorism. 
In terms of the UK’s response to counter terrorism the Home office (2011) main strategy for the defence from terrorism is their CONTEST strategy that focuses on four main principles which are Pursue, prevent, protect and prepare. In breaking the four core principles the pursue principle is stop attacks from terrorist organisations occurring whilst prevent is to stop individuals being drawn to terrorism and becoming in themselves a terrorist. The protect principle is self-explanatory in that it’s to strengthen the country from the threat of terrorism and prepare is to mitigate the impact these organisations or individuals can have on the general populus. Stuart (2015) outlines the role of UK police officers and their objectives in preventing terrorism through the use of community engagement. The role outlined for officers is to work with local multi agency groups in coordinating strategies and actions in order to prevent local risks occurring. In addition to this, police officers are to aid their local communities in efforts to prevent individuals being swayed to terrorism and to persecute and disrupt those presenting terrorist and extremist behaviours in their communities. College of policing (2020) reinforces the need to build relationships with local communities that are susceptible to this opportunity of building relations and further speaks of how these communities can aid policing when events occur that cause community tensions to rise. It also highlights that if this kind of engagement isn’t enacted by local police officers that community confidence in the police will make positive policing outcomes much harder to achieve. 
Another major risk that must be discussed is the possibility of an insider threat to UK policing, whilst strategies are in place there are instances where these strategies can fail. Jacques (2022) highlights one instance where this occurred in which a member of a neo nazi group managed to join the metropolitan police service even though he could be seen in propaganda for this group. The issue arose from the vetting process which every individual wishing to join the police must undertake but when this individual joined the vetting process failed to identify links they had to a far-right extremist group. In relation to the standards in which officers must go through to join police forces in the UK calls were made for the vetting process to be revised. College of policing (2023) new vetting codes of practice highlight key areas that would bar those from entry into the police force and the first area would be if the individual has or is currently involved in criminal activity. The second area of concern is if the individual has financial vulnerability as mentioned before this could put the applicant at risk of extortion or influence by organised crime groups that would look to take advantage of this opportunity. The last area of concern is if the applicant has or is currently subjected to adverse information, whilst these areas are assessed by an officer when conducting the vetting test. These areas of concern may not apply to the applicant but could be present with a family member or close friend at which point the officer vetting would have to take this into account whether they believe this could influence the applicant in anyway. The NPCC (2024) provides the public also with an avenue of reporting officers they believe to be corrupt or abuse their positions as members of the police. The main areas that the public are able to report any officer, police staff or volunteer that is a part of or associated with the police are divided into five key areas. The first being where an officer provides any information or influence in the role they are entrusted to in order to illicit financial gain or favour. The second being is using the powers they have as a member of the police to pursue personal advantage for financial gain or for any other reason. The third relates to officers or staff that cross a professional boundary for a purpose that is sexual in nature, the fourth is if this officer controls their significant other either through coercive or controlling behaviour. The final area is where they engage in racist, homophobic or misogynistic conduct either when on duty or off duty. 

In conclusion the role of terrorism and organised crime has been identified mainly through various offences such as the export of controlled drugs, through extortion or ransom, via human trafficking and various other crimes. The international agreements that have come in place in a post 9/11 era where finances from sympathetic nations or states have now become a major area of interest for multinational agencies working in cooperation with other agencies both public and private. The tracking of these finances has hampered these organisations from gaining the finances required to carry out their objectives. As such they have resorted to a transactional organised crime where crime is committed for financial gain or in order to achieve greater power. The role of cooperation through a multi-agency approach is vital in both building intelligence and combatting terrorist organisations that use organised crime as a source of finance. The role of communities and local police forces and the relationships these police forces have with their communities is as vital as this multi-agency approach as key intelligence and information can be passed. This intelligence and information can then work towards the strategies in place to combat organised crime and terrorist and extremist behaviours. Lastly the concern of insider threats to the police forces of the UK have been mentioned where there have been widespread changes enacted to the police’s vetting process and that there are various key areas of concern that would bar entry of certain individuals. Organisations and agencies both understand the risk of the ever-evolving areas of criminality and understand they must stay ahead of these changes in order to best protect against both organised crime and terrorist acts. 
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Essay Two
What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?

This piece of writing will focus on the lesson’s response officers have gained from critical & major incidents. The role of a response officer at a major and critical incident will be discussed and how they must act when attending such incidents. Allowing officers to learn and perform best when put in this situation themselves but furthermore how they cooperate with a joint emergency service operation. This will all build to how over the past few years response and joint emergency responses have changed and evolved when dealing with incidents that are at such a level that they are deemed critical or major. 
When referring to major and critical incidents the College of policing (2018) defines major incidents as a response that requires more than one emergency service and for a response plan to be put in place that would involve large amounts of resources and people. One such incident that many still remember that fits this category is that of the Manchester arena bombing of 2017. Learning from this event was something that was widely talked about and inquiries made to ensure the full picture of these events were learned from. Saunders (2022) states that the first major mistake officers made at this incident was that they failed to declare a major incident. This is part of the Jesip principles, which aids in structuring a multi-agency response to incidents such as the Manchester bombing. The declaration of a major incident is the first step in a model known as METHANE. Jesip (2022) outlines each stage of the METHANE model with the first stages being to declare a major incident, which failed to happen on the night of 2017 until two and a half hours after the bombing occurred. One key thing that was learned was the need for greater communication amongst emergency services. The Methane principle is adopted by all emergency services and is broken down into several parts the first has already been spoken of which is declaring a major incident the next is to relay the exact location of the incident. The following points to be relayed are the type of incident, hazards, access to the incident, number of casualties & emergency services required. This is to be communicated across during the early stages of an incident occurring and can be declared by any officer at the incident if they deem that a major incident needs to be declared. 
Brown (2021) is a study conducted to see how this communication works amongst emergency services and shows that at the start of a major incident the main directing group is the police. However, when later into an incident this then changes into various emergency services communicating with each other to find the best solution for key tasks at an incident. The study furthermore showed that communication amongst the various services showed a decrease in negative behaviours at incidents and saw and increase in positive behaviours in which the services could work in best practice. The Cabinet office (2013) refers to response units as category one and two with emergency response services as category one. The role of category one response services is widely focused on cooperation and coordination but also to assess risk and develop working plans to deal with incidents that occur. Further improvements learned from major incidents were that of the stressed of communication systems by emergency services during incidents. Jesip (2006) Highlights the issues faced by response services during the 2005 London bombing, one of the key issues faced during this incident was the failure of emergency service communications and the traffic of information being passed. The change from older radio systems to new dedicated police communication systems such as “Metcall” for London police services with this change allowing officers to not only have a better-quality system in place but one that can work with other emergency services such as the ambulance service and the fire service along with British transport police. Another change for policing is the updated strategic policing requirement it highlights the goals set in dealing with police incidents at a local and national level and when dealing with multi agency incidents such as major incidents. The Home office (2023) sets out the clear use of the joint emergency services interoperability principles which has been referred to as JESIP in this piece of writing. The Joint doctrine sets out standards that should be followed by officers that attend multi agency incidents with key points being too co locate with incident commanders as a command point as soon as possible. The next step is to communicate with one another clearly to coordinate and identify priorities that must be met and a joint understanding of risks and hazards at the scene. The next stage of best practice is for a police commander to is to use the Joint decision model, JESIP (2022) Outlines what the joint decision model is and reflects similarly to the UK police’s national decision model. The joint decision model focuses on a five-step decision plan with a 6-step overarching the five original. These steps are “Working together saving lives reducing harm, Gather information and intelligence, Assess threats and risks and develop a working strategy, Consider powers, policies and procedures ,Identify options and contingencies, Take action and review what happened” This allows for those commanders of each emergency service at the incident to coordinate and effective and correct response to an incident where there is no miscommunication. 
The changes made to major incidents are focused on mainly multi agency communication and coordination, but also having the same frameworks as other emergency services. The other incidents that other emergency services are not involved in are those that are referred as critical incidents. The college of policing (2013) refers to a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” This incident therefore has a greater criticism on a policing response from the public and can either improve public confidence or harm that confidence depending on the quality in which a police response is conducted. One such critical incident is that of the murder of Aamir Siddiqi in 2010, The National policing improvement agency (2011) provides key insights into how a critical incident was managed in order to improve the confidence from the local community in the police. The tactics used were to focus on the supporting the community and provide information in order to foster community understanding in the police investigation and to bridge the gap between the police and the community after this incident. These tactics were to consult with local representatives, to provide police presence at mosques during prayer periods & to release a video alongside the victim’s family to provide information to the community. Whilst these weren’t the only tactics used, they were some of the main roles the police performed in supporting a community to relieve tensions amongst various religious groups. Officers when at a critical incident should refer to their training and make use of core principles taught to them one such principle is that of the National decision model which was mentioned earlier. Avon and Somerset Police (2021) Refers to the national decision model as something that should be used by all police officers and can be used in various incidents such as spontaneous and preplanned incidents but also it can be used by one officer or a group to inform their decision making and to act in a way the police would consider best practice. When at a critical incident it is vital that these decisions must be made effectively in a way that considers the principles that the national decision model sets out. 
Another way in which the police improve and learn from critical and major incidents is that of a debriefing where officers are asked of what worked well and for areas of improvement. Police service Northern Ireland (2021) Refers to this debrief and states that relevant partner agencies are to be included and when debriefs occur after a critical incident the gold commander of the incident should look for areas in which the police and learn and improve from the actions taken. Further to this the police has worked on various stages to categorise critical incidents, Hickley (2021) highlights the role police in the UK have taken to adopt a form of reassurance policing and have made use of situational crime prevention techniques. However, to deter critical incidents occurring in policing communities Freilich (2017) Highlights five core areas the police focus on to deter crime occurring through the use of the situational crime prevention. The five core areas are to increase the effort, increase the risk, reduce the reward, reduce provocations & remove excuses. These steps are to make crime less enticing and are accomplished at a neighbourhood policing level, which in turn relieves community tension and can prevent the onset of a critical incident. One final aspect the police work to reassure the community is through a community impact assessment, NPCC (2021) states this is to be done by a local policing commander to see what groups in the community have engagement and what groups should be reached out to following a critical incident not only to reassure that community but to also help investigate the incident further. The goal is to keep proverbial pulse of the community as tensions can quickly rise as a case of this was the public order incidents that erupted across the country from the Southport stabbing which was graded a major incident. The Home office (2024) highlighted roles the police would play, and police chiefs of various police forces said that additional officers would be placed on standby to prevent the onset of further disorder whilst also reassuring the community and protecting mosques. This role police took was vital in safeguarding the community and deterring serious criminal incidents occurring that would have negatively affected the perception of the police. 
In conclusion over the past 2 decades the police have faced both major and critical incidents where there have been failings in the response from police and other emergency services. However, the lessons learned from UK police is clear, highlighting first the use of a framework that all emergency services understand which is the joint doctrine that all emergency services are to use. This framework means that all services know the role they play and along with the Joint decision model and the role of emergency service commanders means that the police can work effectively with their partners the ambulance and fire services. Another lesson learned was the fact that an upgraded radio broadcast system was required and now adopted by the police this new system is in place providing a greater reliability on its systems and the ability to set up dedicated talk groups where multiple emergency services can communicate with one another. Lastly the role in which police play in attending critical incidents and the use of a national decision model in order for best practice to occur is vital. The police have continued to improve through changes to its frameworks and policing style with a greater emphasis on community engagement and feedback from those that are involved in these incidents means the police will continue to learn from the lessons of their failings to ensure they don’t occur again. 
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