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JW Marriott must thus take the unfavourable reviews seriously and handle them with caution, since they might lose the hotel money and business. Maintaining efficient communication is another function of the service culture. The hotel management, staff, and patrons communicate with one other. Maintaining consistency in a logo is beneficial for building customer reputation. It implies that clients can have a great deal of enthusiasm for purchasing the goods or services. Effective company operations are significantly influenced by organisational culture. Indeed, one aspect of the service culture is the company culture. The way employees of a company think behave, and respond to their environment is referred to as their corporate culture. The term "service culture" describes a group mentality. 
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[bookmark: _Toc150469282]Introduction
The report is all about the importance of effectively monitoring guest service approaches. These days, the travel and tour industry is growing rapidly. Despite the fact that COVID-19 gave this promising industry a significant boost, it is now again making waves. The management of hotels uses hospitality and guest service as a responsive service to manage both its patrons and other hotel activities. JW Marriott is renowned for having the most rooms available. This paper will cover the hotel quality, reputation management, and service culture, and it will provide some suggestions (Phung et al, 2019). 
[image: C:\Users\FB PC\Desktop\jw-marriott-hotel-mumbai.jpg]
Figure: JW Marriott (Ali et al. 2018)
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[bookmark: _Toc150469284]How can hotels manage their reputation effectively?
The reputation of the company has a greater impact on the value or name of the brand. JW Marriott must keep an eye on the pertinent data on the services provided, both online and off. Nowadays, before using a service in this digital age, every consumer looks up the web rating (comments or reviews left by past users) and compares it to other businesses that provide comparable services. (Haque et al, 2021).
In order to manage their guests as well as other lodge activities, resort management uses hospitality and visitor carrier management, a responsive service. For any firm, the cost of a logo may be a highly valuable and necessary resource. JW Marriott would take a few actions to control its image. In addition to keeping an eye on its internet image, JW Marriott may create a strategy for managing it, respond to criticism, emulate other well-known brands, track its progress, and more. (Ali et al. 2018)
[bookmark: _Toc150469285]What is the importance of effective guest reviews management?
Information was hard to come by before the internet boom, and customers hardly ever knew what reviews previous customers had left. But with the advent of the internet, all clients now read reviews before using a service and make comparisons with other businesses that provide a comparable product. The area for trips and tours is now seeing rapid growth. The COVID-19 pandemic has significantly increased capacity in this region, and it is rapidly rising once again. Positive evaluations are usually beneficial and useful for businesses, such as JW Marriott, since they boost hotel traffic and reservations. Because of this, prospective clients would be at ease and book their stay (Christensen et al., 2020). 
[image: 7 Best Review Management Software in 2023]
Figure: reviews management (Ali et al. 2018)
[bookmark: _Toc150469286]What is the impact of negative reviews?
Negative reviews have a serious effect on any company since they influence the choices of prospective clients. JW Marriott would therefore lose a lot of prospective clients anytime any unfavourable evaluations appeared. (Oskam et al, 2016).   86% of consumers find it unpleasant to purchase goods or services from a company that has received bad evaluations, according the report. To oversee its recognition, the agency would follow certain procedures. Bad reviews have a detrimental effect on any organisation as they influence the capacity of consumers to make decisions. Customer repetition may be determined mostly by the name of the symbol. According to Hao et al. (2020), maintaining the logo's name, value, and consistency may be crucial. (Haque et al, 2021).
Maintaining consistency in a logo is beneficial for building customer reputation. It implies that clients can have a great deal of enthusiasm for purchasing the goods or services. JW Marriott must thus take the unfavourable reviews seriously and handle them with caution, since they might lose the hotel money and business. Negative reviews may harm JW Marriott's reputation, reliability, and consumers' trustworthiness, thus the company has to be cautious about them. The business's brand worth is also being diminished by the negative value (Christensen et al., 2020).  
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Figure: UK JW Marriott (Haque et al, 2021).
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[bookmark: _Toc150469288]What is service culture?
For a commercial company, service culture is crucial in a number of ways. Should JW Marriott Int. be able to establish a superior service culture, both the hotel's operations and guests' experiences would improve? JW Marriott has to prioritize customer happiness if it wants to become a stronger company. (Pirani et al, 2016).   The lodges have varying standards based on certain criteria. Improved customer service would help JW Marriott gain repeat business and a positive reputation. Maintaining efficient communication is another function of the service culture. The hotel management, staff, and patrons communicate with one other. According to Christensen et al. (2020), offering superior service and a positive service culture might thus be a smart way to compete with rivals in the market.  (Haque et al, 2021)
[bookmark: _Toc150469289]How does this differ from corporate culture?
Effective company operations are significantly influenced by organisational culture. Indeed, one aspect of the service culture is the company culture. The way employees of a company think, behave, and respond to their environment is referred to as their corporate culture. The term "service culture" describes a group mentality. (Pizam et al, 2016).   The name or brand cost is mostly dependent on the agency's level of popularity. The organisation wants to make the relevant information about the service available both online and offline public. Employees with a service culture think creatively about how to run the company in order to provide exceptional customer or client service. Accordingly, service culture influences external environments whereas corporate culture is applied inside the company (Ali et al. 2018) 
[image: The Strategic Importance of Service Culture in the Development of Business  Process — Wilowe Management Consulting]
Figure: service culture and development (Haque et al, 2021). 
[bookmark: _Toc150469290]Why is this important in the hotel industry?
Having a strong service culture is something that every company should strive for. An employee in an efficient service culture would be able to make the proper decisions, choose the right words, and carry out the operation's best course of action in a suitable tone. A strong service culture is important for several reasons. Two distinguishing factors between a lodge and a trendy motel are the kind of lodge and the class of rooms it offers. (Haque et al, 2021)
Quite aptly, the company is a global provider of hotel rooms, well-known for its modest rates. Again, the want to fulfil one's destiny or creative and prescient desires drives all other motivations to higher levels.  JW Marriott would handle you differently from other people. In addition, JW Marriott would get morals, ethics, behaviours, and positive attitudes—all very valuable assets for a company. Once again, a successful hotel culture would draw in talent, involve staff in their job, and have an impact on overall performance (Ali et al. 2018) 


[bookmark: _Toc150469291]Hotel standards
[bookmark: _Toc150469292]What is the purpose of brand consistency standards?
For every firm, brand value is an essential and valuable resource. Repeat business from customers will rely on the brand name. It is imperative that the brand identity, value, and consistency be maintained. (Stephenson et al, 2018).    Maintaining a consistent brand is beneficial for gaining clients' awareness. Customers will thus feel favourably about purchasing the item or service. If there are negative reviews, the employer may lose a lot of potential clients. Customers are more likely to use JW Marriott's services and stay with the company for an extended period of time when it has this level of brand awareness. Additionally, JW Marriott should use brand consistency techniques to foster brand identification (Baek et al., 2020). 
[bookmark: _Toc150469293]Do all hotels have the same standards?
No, the standards vary throughout the hotels. The hotels have different standards based on several factors. Two characteristics that set the hotel apart from the norm are the kind of establishment and the kind of rooms it offers. (Tuomi et al, 2019).    Once again, having distinct standards is motivated by the vision or future objective. Nevertheless, JW Marriott is a well-known with humble accommodations and service. Standardization is crucial for maintaining a strong market position, just as it is for chain hotels such as JW Marriott. The term "standard" refers to both the physical and operational norms (Ali et al. 2018) 
[image: The #1 Reason Companies Struggle with Brand Consistency]
Figure: Brand consistency (Phung et al, 2019). 
[bookmark: _Toc150469294]Recommendations
· To improve its performance in critical circumstances, the organisation should enhance its security and health systems. JW Marriott is doing well so far, despite the fact that COVID-19 had a significant impact on both the company and the UK economy. (Tuomi et al, 2019).   
· As the hotel is performing well with its franchise firms, JW Marriott should choose the suitable partners. However, it should also enhance its terms in order to develop business in new locations (Choi et al., 2021). 
· Why JW Marriott ought to propose an updated regulation to its franchise, updating the one regarding children under the age of eight. Once again, some of the hotels could have upgraded or modified their interior design (Xiang et al, 2017).   
· Given that JW Marriott earns an average of GBP12 billion annually, it is imperative that the company continues to enhance its customer service offerings (Biswas-Diener et al., 2019).


[bookmark: _Toc150469295]Conclusion
In the hotel industry, a hotel's reputation is mostly based on the service it offers, its cultural traditions, and its behaviour. Because bad reviews might cost the resort in lost revenue and visitors, the employer wants to respond to them carefully and quickly. These have a significant impact in attracting prospective clients. JW Marriott is doing well and would continue to generate income and maintain its reputation if they were able to maintain their service tradition (Ali et al. 2018)
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