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In order to demonstrate the ways in which my idea has developed and evolved, I have included below and will explain the first three iterations of my Business Model Canvas (BMC). I found the process of completing each extremely useful in capturing my thoughts and steps in a thematic and logical ways, not just for me but for others I am presenting the enterprise and model to. The BMC captures critical elements such as value proposition, channels, customer segments, cost structure, revenue streams, and key partners. You will see that the content for each developed over each version due to my increased understanding of opportunities and actions I envisage needing to explore. 
Version 1. My Original BMC
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	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	As it’s a social enterprise, all members and supporters are partners (including employees, customers, suppliers). Their key responsibilities include the operational duties and promotion of the model. We require their enagegement skills and ability to feed in to operational developments and thus secure their own place in a reliable system. 

Key partners for strategic purposes include potential contract holders, investors, funders and the health board. Their role is to keep the enterprises vision in mind as they network and source development opportunties. We require their expertise and knowledge in to the area in order to link us with the wider policy context and be prepared for funding opportunities. 
	It will be a social enterprise shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits and prepared meals. 

We will need a:
Strong distributuon network
Customer base
Public relations
Links to sustainable food schemes and policies 

	Good value local food options that saves them time and supports the local economy. 

We are solving their access to good food but also linking them to the local food system and thus strengthening the local supply chain. 

We also revent food waste by pre ordering. They can get refular orders or as and when they need. 
	They can give their ideas to improve the model and we encourage feedback and welcome participation in linked activities e.g cooking and growing courses. 
	Value is often defined in financial terms, however, for my social enterprise and its objectives, value is also defined by the people it serves, the change it brings and the positivity it promotes.

They can be part of the Pembrokeshire Food Network! 
 

	
	Key Resources
	
	Channels
	

	
	We will need a:

Food production premises 
Team of cooks, sales roles, delivery drivers and community development type roles 

	
	All members are part of the full process and therefore directly linked to strategic plans. 

	

	Cost Structure
	Revenue Streams

	Employee costs will be the most costly and we will be at risk of food inflation costs also. We need a minimum customer base and turnover to ensure adequate cash flow and room for improvement. There is a membership or share offer membership option to ensure a baseline cashflow. 

Our premises will also be costly but it will only be for food production and offices, with activities and engagement taking place in the community to reduce costs and link better to the public and partners. 
	We will consult with our potential customer base before launch and carry out research to find out what they will pay and then create the first series of meals around this. Initial food costs will also take into account agreements with suppliers and may be high at first until we create a reliable turn over for them. 
                                                                                                                     



     Following learning activities from the course and my own reflection, I made changes to my BMC to create the second version. I was inspired to make changes to my first BMC  after reflecting on what motivates me and what will drive my team.  Ryan and Deci (2017) show that you will be most motivated when you feel you are not being pushed or pressured, you feel competent to pursue the idea and you are connected to the right people. Considering these aspects led me to relax and review these initial stages and therefore slow down and focus on quality rather than rushing things. I titled this ‘bootstrap’ version as I wanted to make amendments after realising the magnitude of finances and support needed to launch a venture such as this. A study titled ‘Financial bootstrapping in small businesses’ examines how starter and small businesses use ‘bootstrapping’ and they examine how utilising this resources effects behaviours and changes (Winborg, J. & Landström, H., 2001). Although I initially felt negative about the financial steps needed to launch, I also felt hope after learning about the this approach about the minimum viable product methods and ways to draw in resources from others. In this new version, I added in more partners to include family and friends. I have always had their support but on telling them more about the steps needed and the ways I needed to build membership trust and build a profile before launch, they offered to help in more practical ways. Some family members have offered to volunteer in the kitchen and as delivery drivers once we go live, and friends have offered to help with the website tasks and engagement activities. 


Version 2. My Bootstrap Version. 
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	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	As it’s a social enterprise, all members and supporters are partners (including employees, customers, suppliers). Their key responsibilities include the operational duties and promotion of the model. We require their engagement skills and ability to feed in to operational developments and thus secure their own place in a reliable system. 

Key partners for strategic purposes include potential contract holders, investors, funders and the health board. Their role is to keep the enterprises vision in mind as they network and source development opportunities. We require their expertise and knowledge in to the area in order to link us with the wider policy context and be prepared for funding opportunities. 

Family and friends who will support the set up of the enterprise. 
	It will be a social enterprise shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits and prepared meals. 

We will need a:
Strong distribution network
Customer base
Public relations
Links to sustainable food schemes and policies 
Ways to disseminate the model and prove its success and scalability 

	Good value local food options that saves them time and supports the local economy. 

We are solving their access to good food but also linking them to the local food system and thus strengthening the local supply chain. 

We also prevent food waste by pre ordering. They can get regular orders or as and when they need. 
	They can give their ideas to improve the model and we encourage feedback and welcome participation in linked activities e.g cooking and growing courses. 
	Value is often defined in financial terms, however, for my social enterprise and its objectives, value is also defined by the people it serves, the change it brings and the positivity it promotes.

They can be part of the Pembrokeshire Food Network! 
 

	
	Key Resources
	
	Channels
	

	
	We will need a:

Food production premises or share, rent one 
Small team of cooks, sales roles, delivery drivers and community development type roles 

	
	All members are part of the full process and therefore directly linked to strategic plans. 

Good social media channels and press coverage opportunities 

	

	Cost Structure
	Revenue Streams

	Employee costs will be the most costly and we will be at risk of food inflation costs also. We need a minimum customer base and turnover to ensure adequate cash flow and room for improvement. There is a membership or share offer membership option to ensure a baseline cash flow. 

Our premises will also be costly but it will only be for food production and offices, with activities and engagement taking place in the community to reduce costs and link better to the public and partners. 
	We will consult with our potential customer base before launch and carry out research to find out what they will pay and then create the first series of meals around this. Initial food costs will also take into account agreements with suppliers and may be high at first until we create a reliable turn over for them. 
                                                                                                                     



     For my third and current version, I felt it best to adjust the canvas to incorporate a partner relationship I have formed. The partnership with PLANED has come at a crucial stage as I want to explore funding options and needed the backing of a trusted organisation. I also require support with financial elements and knowledge of the funding I may require based on previous and existing project at their organisation. However, it is not just the finances you need but also the mechanisms required to bring funding in, such as trusted team/host, premises, insurance, history and much more. I should point out that benefits and support is two sided, as PLANED also want to use my venture to benchmark and promote their other food projects, especially to raise the profile of their new Pembrokeshire Food Network. 







Version 3. My Partner Version. 
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	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	As it’s a social enterprise, all members and supporters are partners (including employees, customers, suppliers). Their key responsibilities include the operational duties and promotion of the model. We require their engagement skills and ability to feed in to operational developments and thus secure their own place in a reliable system. 

Key partners for strategic purposes include potential contract holders, investors, funders and the health board. Their role is to keep the enterprises vision in mind as they network and source development opportunities. We require their expertise and knowledge in to the area in order to link us with the wider policy context and be prepared for funding opportunities. 

Family and friends who will support the set up of the enterprise. 

I will also partner with a community development organisation (PLANED) to get the enterprise going using their physical resources to support the launch and access to their data to test the market. 
	It will be a social enterprise shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits and prepared meals. 

We will need a:
Strong distribution network
Customer base
Public relations
Links to sustainable food schemes and policies 
Ways to disseminate the model and prove its success and scalability 

	Good value local food options that saves them time and supports the local economy. 

We are solving their access to good food but also linking them to the local food system and thus strengthening the local supply chain. 

We also prevent food waste by pre ordering. They can get regular orders or as and when they need. 
	They can give their ideas to improve the model and we encourage feedback and welcome participation in linked activities e.g cooking and growing courses. 
	Value is often defined in financial terms, however, for my social enterprise and its objectives, value is also defined by the people it serves, the change it brings and the positivity it promotes.

They can be part of the Pembrokeshire Food Network! 
 

	
	Key Resources
	
	Channels
	

	
	We will need a:

Food production premises or share, rent one 
Small team of cooks, sales roles, delivery drivers and community development type roles 

	
	All members are part of the full process and therefore directly linked to strategic plans. 

Good social media channels and press coverage opportunities 

PLANED networks 

	

	Cost Structure
	Revenue Streams

	Employee costs will be the most costly and we will be at risk of food inflation costs also. We need a minimum customer base and turnover to ensure adequate cash flow and room for improvement. There is a membership or share offer membership option to ensure a baseline cash flow. 

Our premises will also be costly but it will only be for food production and offices, with activities and engagement taking place in the community to reduce costs and link better to the public and partners. 
	We will consult with our potential customer base before launch and carry out research to find out what they will pay and then create the first series of meals around this. Initial food costs will also take into account agreements with suppliers and may be high at first until we create a reliable turn over for them. 
                                                                                                                     


[bookmark: _GoBack]
        As I progress envisage more BMC versions and look forward to presenting on the aspects of my business model to others. I am already considering developing the key partners section to incorporate the team members and my role as leader. I found the work of William Cohen useful when reflecting on the type of leader I want to be, especially the need to be knowledgeable, maintain integrity and to take care of the team. (Cohen, W., 2013). Activities such as completing and improving my business model canvas, all contribute to the development and positive evolution of ‘Pembrokeshire Picks’ as well as aid my methods of presenting and pitching the venture. The BMC is useful operationally and strategically, and enabled a complicated and complex mix of variables to be broken down and interlinked in a practical way. Applying such methods to my venture ensures I am building an extensive and comparative understanding of a range of issues in order to compile my repertoire of resources. This in turn prepares me, my partners and the future team for the next steps and developments. 
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