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	The cultural facet is quite an influential factor in the hotel industry that can cause certain circumstances in operation management. My experience in the level 4 hotel placement at Hunton Park Hotel Watford should be taken into consideration in terms of understanding cultural influence. 
Explanation of the Situation: Hunton Park Hotel Watford is one of the significant hotels in the UK where I have experienced facets related to cultural misunderstanding. Here, I should directly mention the experience regarding the cultural misunderstanding in this hotel related to the language barrier. As I mentioned before, the present hotel is quite a prolific accommodation provider in the UK; therefore, the visits of several guests from different countries are quite common. The situation reflects that a visitor from Italy had come to the hotel with a request for an early check-in but encountered difficulties. 
It is quite evident that the early check-in procedure in a hotel has certain distinctive guidelines to follow. The early check-in at the mentioned hotel requires additional charges that can be taken as the fundamental reason for the occurrence of such a circumstance. The employee attending to the guest was unable to impart adequate knowledge of the early check-in procedure. On the other hand, the guest was also unable to understand the check-in procedure of the hotel in an adequate manner. The main concern that has been identified related to the mentioned circumstance is the language barrier. The guest was from Italy and had a lack of English language and the employee was also struggling with the communication aspect.     
Ways of Preventing Cultural Misunderstanding: It is quite evident that cultural issues can influence the overall business performance of a hotel to a great extent (Mariani et al., 2022). In this respect, the repetition of the mentioned situation can lead to adverse influence on the organisation to a great extent. Thus a few ways should be mentioned in order to address the cultural misunderstanding in an adequate manner within the present hotel. For instance, providing language training can be taken as one of the significant ways of preventing cultural issues (Reber, 2019). Language training empowers employees related to the customer service department to understand different languages to provide better service. Proficiency in different languages will allow employees to assist guests from different countries in an adequate manner. 
Along with the language training, it appears that the mentioned hotel can also address cultural misunderstandings by providing cultural inclusion training (Storti, 2019). In other words, it can be stated that the hotel should focus on conducting programs that will impart knowledge of cultural beliefs and values among employees. The mentioned strategy can prove to be beneficial to the hotel as it will encourage employees to identify and address various cultural misunderstandings. 
Moreover, the hotel should also focus on implementing cultural diversity in the workplace. This particular strategy will allow the organisation to motivate employees to execute cultural inclusion practices. Thus, by following these strategies, the hotel can prevent future occurrences of cultural misunderstanding.
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The cultural misunderstanding that has been identified in the previous section is the language barrier between employees and a guest. The guest wanted an early check-in procedure and faced difficulties due to a lack of English language knowledge. On the other, the employee was also unable to understand the guest about the early check-in method at Hunton Park Hotel Watford. In this respect, a training plan can be drafted in order to address the mentioned cultural misunderstanding.
[bookmark: _Toc167812852]Training plan (Why/What//Who/Where/When):
The Reason for the Conduction of the Training (Why)
The fundamental reason that can be associated with the conduction of the training is to address issues of cultural misunderstanding. This training plan will allow employees to understand the consequences of cultural misunderstanding. The identification of causes of such issues can be observed by employees through participating in this training (Delgado et al., 2024). Language barrier issues can be addressed in an adequate manner that can be taken as a significant reason for the conduction (Hart et al., 2019). 
Aspects of the Training (What)
Various facets of cultural misunderstanding can be addressed through this training session that includes several aspects. For instance, adequate language training is one of the major concerns of this training plan that is integral for addressing the issues. Along with that, this training session will also impart knowledge of cultural inclusion in a significant manner. Moreover, ways of enhancing customer service will also be reflected through this particular training session. Certainly, customer service is one of the major concerns in the context of meeting the expectations of guests in the hotel industry (Pieterse, 2019). In this respect, the mentioned facets of the training session can prove to be quite beneficial for the organisation. 
Individuals related to the Training (Who)
Employees are the main concern of the present training session in terms of enhancing the customer service. Individuals involved in the customer service department are the ones taken into consideration for this training session. 
Conduction Place of the Training (Where)
Certainly, the training will be conducted in the hotel in order to provide each employee with the accessibility to the training session. The hall room and similar spaces will be optimised in terms of providing training to employees. Here it should be mentioned that experts with adequate knowledge will also be involved in this training session.
Conduction Time of the Training (When)
The mentioned training will be conducted within the next three months that appears to be quite appropriate timing. Here it is worth mentioning that in the initial phase, employees will be informed about the conduction of the training. The reason behind the conduction of the present training session will be informed in this phase. It should also be mentioned that the duration of the entire training session will be a total of three months. The duration also appears to be sufficient to provide complete guidance. 
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	Gibbs’ reflective cycle is one of the most significant and popular models that is used for structured approaches or methods that allow individuals to be systematic about their experiences of specific circumstances (Williams et al., 2020). This section of the portfolio will cover the scenario of the issues or misunderstandings occurring between the guests and the employees of the food and beverage domain of the hotel (De Carlos et al., 2019).  
Description
At the time of my placement at the hotel by the name of Hunton Park Hotel in  Watford, I was in level 4 of the placement phase, and I witnessed certain situations among the food and beverages employees and the guests. The guests were not able to understand the process the employees required the guests to follow for early check-in. I have identified the cultural misunderstandings as well as the solution that addresses the issue of the language barrier. Furthermore, other aspects that I have encountered in the placement phase were the inculcation and development of skills related to the hotel industry and the identification of the barriers.
Feelings
I felt curious about the whole experience during the placement in the Hunton Park Hotel. My feelings regarding the phase of placement in the mentioned hotel included the acknowledgment of cultural misunderstandings that can occur in the hotel industry. Due to the incident that happened regarding the communication gap between the employee and the guests, I have acknowledged the requirement as well as the significance of a solution to the issue. 
Evaluation
The placement phase in the Hunton Park Hotel let me apprehend the positive as well as negative aspects of my experience at the time of placement. Cultural awareness is something that I understood at the time of my placement. The scenario allowed me to research the language barriers or misunderstandings in the hotel as well as the hotel industry.  Additionally, the negative aspect of the placement that I have faced was the confusion and chaos that occurred among the employees regarding the mentioned incident.   
Analysis
The cultural aspects were one of the significant factors in the operations of the hotel and the industry (Stringam and Gerdes, 2019). The most important thing that I have analysed was that the industry is severely dependent on communication as well as cultural factors, that are required to be enhanced. Therefore, I have examined that it is important to mitigate the issue of cultural aspects in the hotel in order to provide a finer guest experience. For example, the hotel can provide linguistic-based training to eliminate the issues. 
Conclusion
This reflection covered the aspects of experiences that I had during my placement at the Hunton Park Hotel located in Watford. The experience overall allowed me to identify the issues as well as the solution to the issues in the hotel. 
Action plan 
Considering the issue that occurred in the hotel, I have come to an acknowledgment that I should instill linguistic skills in myself. I should take language-based training in order to provide a fine experience to the guests so that they do not complain about cultural misunderstandings or communication gaps.  
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