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1. [bookmark: _Toc89026301]Introduction
Since March 2020 the global pandemic caused by COVID-19 keeps disrupting and transforming individuals and businesses around the world. Managing people, trying to keep everyone safe, adapting and even surviving a business is proving more difficult than ever, and this is especially challenging for those involved in Project Management. The main purpose of this report is to propose a project management plan for the refurbishment of Corner house hotel in North London. The owner of has signed a 5-year contract with new tenants, and as per the conditions all 47 rooms need to be refurbished to a higher standard. The project includes refurbishment and decoration of all 47 rooms, installing air-conditioning, reception, and public areas makeover, as well as outdoor areas, including building facades, parking spaces and patios.
The report is underpinned with various models, theories and methods applied when investigating and analysing the project management plan. The Project Scope Statement outlines the main goal of the project, sets out deliverables, major milestones, technical requirements, as well as clarifies limitations and exclusions (Project Management Institute, 2017). The Work Breakdown Structure (WBS) and WBS Dictionary are essential for the project tools, also illustrated in the report, graphically representing the scope of the project and the project schedule with a Gantt Chart (Heagney, 2016). The Stakeholder mapping enables the project manager to identify the importance and relation of each stakeholder of the project using QUAD chart and Stakeholder analysis, and the project communication methods are vital for the successful interaction with the stakeholders (Heagney, 2016). Time management and risk management is critical for the success of the project, and the risk matrix is helpful tool to address the possible risks and their consequences (Buttrick, 2009). The report suggests using Belbin framework when forming the team for this project (Belbin, 2010). The volatile nature of the COVID-19 pandemic requires reliable change management model that can support the project manager in taking decisions and the Kotter change management model has been suggested as suitable for this project in the report (Kotter, 2012).
The expected outcome from this report is to recommend applicable Project Management Plan considering the resources, stakeholders and risks associated with the refurbishment of Corner House hotel outlining a project management strategy and the stages of implementing the proposed plan.
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