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Marketing term states whenever the desired group of the marketing team of an organisation make different strategies to make the target audience purchase with your company (Zhang and Grossmann, 2016). This involves much of efforts and tactics by the team appointed for the suitable task.  When the team perform marketing it seems like an enormous challenge even to sell a single service or product of the company. There are several different methods, models and factors which can help the Marketing go easier and planned for the company. In this essay, it will be discussed how Vodafone, a London UK based company founded in the year 1991,owned by Gerry Whent and Ernest Harrison and is a Telecommunications industry,uses different market practices for the company to make their products and services reach on the wider ground (Kerr and Moloney, 2019).
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Marketing is done when a team is appointed by the company to bring the suitable clients or customer for the company and they apply varied tactics to act on what the company has asked for it (Fera et al., 2018). If the definition of Marketing is stated in more clear terms it predicts driving profitable customer action with the help of researching on their audience, working in detail on planning the marketing strategy and at the end decides how to put the idea in action and how to get it promoted. Below given figure show how Vodafone applies its marketing process in the firm to make customer approach the company. 
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Fig 1. Marketing process at Vodafone 

Mission - The mission statement of Vodafone is to be the number one leader of the world in the field of communication, the company believes India will help them grow more rapidly as they have a large number of outlets there and they have potential in telecommunication sector (Hasan Mahmud and García-Medina, 2018). 
Situation Analysis - To measure the capable outcomes of Vodafone, it’s important to be a part of Situation Analysis, with the help of it the company will be able to check external as well as internal analysis of the firm. Not taken the analysis on the bases of current data but looking at the history and the future aspects as well, to make the industry grow (Ghosh., 2016). This analysis is performed in Vodafone with the help of SWOT and PESTEL analysis which help the working of the company run smoothly.
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Change in Macro Environment factors will directly lead to disturbance in Vodafone Group Plc, not only in the company but eventually, it will affect all the network communication industry (Danso, 2016). The Macro Environmental tools are analyzed with the help of PESTEL analysis strategic tools explained below: 
Political Factors –This factor involves the risk of military invasion in Vodafone. There are various factors analyzed under political factor such as measuring the importance of wireless communication and political stability sector in the country's economy, measuring the level of corruption occurring in the company, verifying the taxation policies of the firm and what the employee benefits in the company are (Cambini and Lorrai, 2020). 
Economic Factors – There are different factors such as interest rate, inflation rate, savings rate economic cycle and the foreign exchange rate which depict the investment and demand in an economy (Danso, 2016). These demands and investment directly affect company growth and can lead the company in tough situations.
Social Factors – The way society acts on the faculties provided by the company impact the culture of Vodafone. Marketing strategy plays a vital role in Social factors because shared attitudes and beliefs of the citizens of the country showcase how marketing team of Vodafone is performing and how they design the wireless communication strategy for the consumers (Cambini and Lorrai, 2020). 
Technological Factors – Vodafone as been performing superior with the technology, which has helped the company grow rapidly. From the last 30 years of experience of the company Vodafone has become one of the leading telecommunication industry with the refine network services. The company has transformed from 2g services to 4g services with the services of fast download (Danso, 2016). Some key points which should be observed by Vodafone while performing Technological factors are: Check the impact of current technology and its offerings, technological diffusion rate and cost structure impact of Vodafone in the wireless communication industry.
Legal Factors - Every firm should evaluate the policies and norms before entering into the markets; Vodafone when entering into new market always evaluates all the norms so that they are stable for long term success (Cambini and Lorrai, 2020). Vodafone has applied different programmes focusing on public debate. The consumer safety as well as employee safety is the most important factor of the company.
Environment Factor – The company should observe all environmental practices before entering into a new business from the regulation of environmental pollution laws, all technological waste management laws, proper responsibility towards ecological products or greener products and keeping the responsibility of climate and weather changes(Danso, 2016). There are different norms and polices followed in every different country, the respected organisation should know when the key responsibilities should be followed. 
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Mobile technology has been the advantage for telecommunication industries as the reach is increasing rapidly and Vodafone is set to be the topmost company in the UK in the mobile telecommunication industry meanwhile 11the in the global ranking (Gupta and Nicovich, 2019).  Millions of people use technology regularly, 24*7 which helps the company reach a wider audience and increase its growth.
Strengths –With the successful growth of Vodafone in more than 90 countries, company raised its Vodafone Idea's balance sheet in the year 2019 by 3.2 billion Euros also while in the year 2019 Vodafone made progress in shareholders approvals and in securing regulatory for the merger of Bharti infrared and Indus Towers, which will make India's leading tower industry (Wei, 2019). 
While in India, Vodafone has 23 license areas in the telecommunication field, this helps Vodafone to construct economies for sale and fully utilise these resources. Vodafone has excellent network infrastructure, refined customer service department and high brand awareness, Currently, Vodafone has merged with an idea and different companies (Lott and Sinha, 2019). 
Weakness - The Company has been increased rapidly with its excellent customer services but due to taxation policy Vodafone is unable to charge premium rates. Also, in Q4 primarily the quarterly revenue trend weekend due to heightened competition and lower equipment sales (Wei, 2019). A major weakness in Vodafone can be global economical changes as it widely affects the firm and major destruction in economic disturbance will result in customer spending power and impact the access to the capital market.
Opportunities –Vodafone is currently planning to evolve into Digital First Company to deliver top-class services to its customers with brilliant experience boost operational efficiencies with the help of AI and automation (Lott and Sinha, 2019). Failure in this step will result in the company to face the customer experience issues and increased costs. Vodafone speaks by 2022 it will support 10 million youngsters to achieve excellent digital learning, skills and employment opportunities.  
Threats – Vodafone, in the long run, has created a watch list which helps the firm to emerge the developing risks and threat. The company also says interruption while networking like supplier breach or insider threat will cause cyber threats for the company, which will result in financial, customer, regulatory and reputational impact on all the local markets worldwide (Gupta and Nicovich, 2019).  
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The SWOT analysis is applied to evaluate a brand, its business functions it’s also beneficial in applying any particular technology in the company successfully. Below are some points which explain SWOT analysis Advantages (Ang, 2016):
Problem solver – The analysis could help the firm to evaluate an acquisition, product or brand, the outsourcing of business function or partnership. It also helps in the implementation of a particular technology, business process and the supply source for the product or services of the company (Safari and Chanceline, 2019).    
Identifying factors –The process helps to identify internal and external factors that are going to be applied in the company to achieve the favourable outcomes of the company (Nordmeyer, 2016). The approach acts in a similar way be it in opportunity, strategy planning, business development or competitive analysis.
Disadvantages of SWOT analysis:
Factors implementation – The process helps the company to solve different issues but it does not determine the actual amount of implement a factor is providing o with the company (Nordmeyer, 2016). The factor comes with no mechanism to divide its significant rank within the list.
Ambiguity – The factors are helpful but at one point, explaining it with the help of an example (Safari and Chanceline, 2019).: when a firm develops easy access for the users and customers with great technology and reduces the price charges this help the company to boost its strength but it on the other side increases the budgeting cost of the company, leading it to cover extra expenses from the Business pockets, which ultimately declines the growth level of the firm (Nordmeyer, 2016). 



Marketing Strategy – This strategy is performed by Vodafone to keep in the measure that their customers get all the required facilities at the right time (Fera et al., 2018). It is also taken in measure to keep its future, as well as current customers, stay connected with them. This is also performed to check the strategy which is already planned run as per it was suggested and satisfy the user's needs. 
Segmentation – A procedure of splitting the market into smaller groups, Vodafone can launch the products in the Mexican market on the basis of area and age (Suma., 2018).
Targeting – Hereby many segments are targeted, Mexican market is already get the services well but Vodafone being a great company decide to serve it on advance and equal service  (Suma., 2018).
Positioning – It involves implementing the four factors Product, price, distribution and promotion. Vodafone has been [providing its customers most advance products availability (Suma., 2018). 
Marketing Mix – This process helps Vodafone decide how they are planning their marketing strategies, with the help of four P i.e.  Place, Price, Product and promotion (Hasan Mahmud and García-Medina, 2018). 
Four P and Vodafone:
Product – The services provided by Vodafone are in wide varieties coming from the background of the telecommunication industry. To fulfil the consumer demands from every sector and satisfy their needs is the main objective of Vodafone users.
Pricing - For increasing the customer demand Vodafone began to sell low-cost handsets (Vodafone 360 and 150). But after some time due to the increase in competitors and competition the company brought down the tariffs rate by more than 50%. To stand above from all its competitors Vodafone confirmed it gives best Data speed and excellent network range to all its users.
Promotion – For reaching a huge amount of customers, Vodafone uses its original name for developing trust among the customers in the UK (Hasan Mahmud and García-Medina, 2018). Not only on this Vodafone also run T.V commercial to grow its audience of larger level and gain the support and trust of every user and viewer. 
Place – Vodafone has widely spread in India with a maximum number of outlets, apart from opening the outlets Vodafone has also opened more and more service centres for the consumers so that users don't face trouble while utilising the network. The company has also increased its facilities for users on the Vodafone website (Orlando, 2016). 
Implementation and Control –This stage says about when the plan has already been processed and now the time comes when Vodafone implements and take control of it. Every step is monitored in the business and marketing efforts are made. Any changes prescribed by the consumers are taken in control immediately and consumers are made to recognize the same with the help of advertisements and make them satisfy their demands are getting accurately fulfilled (Orlando, 2016). 
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From the above essay and with the help of Vodafone Group Plc, it was clear how Marketing fundamentals are important for the company what efforts are made by the marketing team of the industry to make the customer purchase the network or technology and make them satisfies with the brand services. The marketing process at Vodafone helped the Marketing fundamentals get more practically understandable; also the four P of marketing mix helped the mechanism of service delivery get more understandable. The essay was further preceded with the Macro Environmental Factors of Vodafone which were done with PESTEL analysis involving all the Social, Political, Environmental, Economical, Technological and Legal factors in it. As the discussion was taken forward it was seen hoe Vodafone applied SWOT analysis tool in the company, which depicted the firm's strengths, weakness, operations and threats involved in the company. With the help of SWOT analysis, it got easier to recognize the Advantages and Disadvantages of SWOT analysis at Vodafone Group Plc. The Advantages and Disadvantages were also sorted based on two points individually, by identifying factors and problem solver meanwhile in Disadvantages it was done with the help of Ambiguity and Factors implementation.
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Using Ansoff Matrix style in recommendations, it consists of four different types of strategies which are market development, product development, diversification and market penetration. Vodafone best applies with product development as it can offer the existing market with new products. 
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