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1.    

a) BEP = Fixed cost / Contribution per unit 
Contribution per unit = Selling price – Variable cost =£11 – £6=£5
BEP = £350,000 / £5 = 70,000 units;

BEP = Fixed cost / Contribution margin %
Contribution margin % = (Selling price – Variable cost) / Selling price = 45%
BEP = £350,000 / 45% = £777,777 sales. 

b) Profit = Sales – Total cost
Sales = 75,000 * £5 = £375,000
Profit = £375,000 - £350,000 = £25,000.

c) New selling price = £13
New variable cost = £7
New contribution per unit = £6
New fix cost = £350,000 + £10,000 = £360,000
New profit = 80,000 * £6 = £480,000 - £360,000 = £120,000.

d) This analysis is extremely useful because it provides accurate results. However, many companies could have problems in differentiating costs as fixed or variable. Another limitation for this analysis is that it provides advantageous information only at a time and with the change of certain values ​​may become useless.



2.   

a) 
According to Mitter and Hiebl (2017), the management accounting is an important ingredient in identifying, evaluating and exploiting international entrepreneurship opportunities. In contrast to the financial accounting where the main purpose is to report to those outside the organization like owners, regulators or tax authorities, management accounting has the role of reporting to those within an organization about the planning, directing, controlling and performance evaluation.
Another difference is as in the financial accounting case, the activity is based on the financial consequences of the past, unlike the management accounting case are highlighted the decisions that can affect the future. 
b)  

[bookmark: _GoBack]Marginal costing is a technique where the variable costs are divided in units cost and the fixed costs are cancelled. Also, this method is useful for an accountant who wants to set the limit of the activity or to check increasing or decreasing the level of production.
Ratio analysis is useful to provide information about the company's flexibility. An investor can use this analysis to assess the condition of a company by examining the current or past financial situation.
Budgetary control is a technique that ensures that an organization's expenses do not exceed the established financial plan. Therefore, budget control highlights how well a manager controls the budget over a set period of time.

