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A project management plan can be defined as a process of documenting all key variables and tools that are used to complete the project. It comprises the budget, goals, scope and budget of project that facilitates tracking the status of the project vigilantly. The purpose of the project is toto propose ZARA Christmas Bamboo Socks in compliance with new Covid-19 measures and guidelines. In this study, the significant changes due to the pandemic are also considered to ensure key issues and changes can be minimized. Along with this, key risks and stakeholders are identified to develop effective communication to obtain maximum positive results.
