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Studying Human Resource Management, 2e


Chapter 5: Additional Case Study (2)

Planning a research project

Sarah is currently studying for a human resource related qualification while she works full-time for her employer, Allied Motors Limited.  Her day-to-day role as an HR Officer is often very busy, dealing with employee queries, implementing the strategic HR plan and managing the flood of e-mail messages that seemingly never stop.  The final part of her HR qualification requires her to produce a research project.  Sarah was initially very excited about this opportunity when she started her qualification; she saw it as something through which she could show off her research skills to her Director.  Lately though, although the deadline is looming, it seems somewhat unimportant given the pressures from her job.

When she began her qualification, Sarah spoke at length with her Director about a suitable topic for her business project.  Her Director, Wendy, suggested that she could explore the recruitment strategy of the organisation, making recommendations as to possible improvements. This excited Sarah as she was very interested in recruitment and selection in general.  This initial wave of enthusiasm helped Sarah make a quick start to her project, she found lots of interesting articles and information in relevant journals, textbooks and trade publications but a period of intense activity at work caused her to set aside the research project, something she now regrets doing.

With six weeks still to go until the deadline, Sarah still has enough time to complete her research project but is now under quite significant time pressure.  She has completed her reading and has put together a draft literature review, on which she has received positive feedback from her tutor.  Sarah’s key issue now is how to collect data and write up a successful research project in the time available.  She understands that without a detailed plan of action she is likely to miss the deadline, or produce a final report that is not of the required standard.

Additionally, Sarah is torn between using surveys or interviews as data collection methods.  While she recognises that surveys may be quicker to complete, interviews may provide her with ‘richer’, more substantial data.  From her literature review Sarah understands that while her topic does have a well-defined literature surrounding it, there are areas of potential further exploration, which may deliver more profound findings.  Her dilemma therefore essentially concerns speed and efficiency on the one hand versus achieving greater depth on the other.


Questions

1. Draw up an outline project plan which Sarah could use to manage her research project over the coming six weeks.  She has already completed her literature review but needs to consider how she will collect and analyse data as well as write up and report her findings.

2. Critically discuss the advantages and disadvantages of surveys and interviews as data collection methods in this particular scenario.  Which option do you feel would be most appropriate for Sarah?  Justify your response.
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1. Draw up an outline project plan which Sarah could use to manage her research project over the coming six weeks.  She has already completed her literature review but needs to consider how she will collect and analyse data as well as write up and report her findings.

There are many different responses that students could provide for this question.  Some students may choose to refer back to Anderson’s (2013) research project ‘journey’ and plot certain stages from this against Sarah’s project.  Others may choose to develop some form of table or Gantt chart showing possible project milestones and review points.  What matters is that students present a thoughtful and detailed plan, recognising that without appropriate planning, it is unlikely that Sarah will meet her ultimate objective.

2. Critically discuss the advantages and disadvantages of surveys and interviews as data collection methods in this particular scenario.  Which option do you feel would be most appropriate for Sarah?  Justify your response.

This question requires students to think carefully about the dilemma expressed in the final paragraph of the case study.  In their response students should have considered the advantages and disadvantages of surveys and interviews, recognising that surveys are generally cheaper and faster to administer and that they are more convenient for respondents.  Students should also recognise that it is not (generally) possible for researchers to follow up responses to gather further data and that it can be difficult to ask complex questions within surveys.  Interviews, by contrast, are very useful in enabling researchers to investigate issues in detail, probing for more information when necessary.  Interviews can enable researchers to gather significant amounts of detail but they can be time consuming to administer and organise.

Given the information provided in the case study, students may well highlight interviews as being the most appropriate choice, although a case can also be made for utilising surveys (time pressures).  In terms of a justification, students may well argue that interviews will allow for greater ‘richness’ in the data set, helping Sarah with her exploration of the topic.  It is, however, the depth and quality of the justification here that is important, rather than the ultimate choice between surveys and interviews.
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