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This group assignment was on the topic of subject Human Resource Management, one of my favorite subjects in our MBA programme because it allows us to comprehend the nature and understand overall character system of an organization by giving us knowledge, advice on how to proceed, and big ideas that can inspire creativity in our professional lives. My personal studies in human resource management have aided me in managing my time, responsibilities, and other aspects of my personal life. Our topic for the HRM group presentation for term one was the availability of competent local labor, staffing, and recruiting. The total number of people in our group was around five. After a fruitful conversation, clear communication, and eventual division of the topics among us,
My particular area of interest was internal staffing and its many sources, benefits. We are aware that internal staffing is one of the best and most popular methods of hiring in any organization, including the hospitality industry, and that this technique has attracted a lot of interest and value in the contemporary environment. Because employing an inside candidate or an existing employee is known as internal staffing. Thus, there is a probability that an outside worker or someone who is not already employed by the present organization won't be promoted or accepted. Vacancies are based on the company's expansion and availability. 
Since businesses may accommodate workers for all purposes and tasks once they are founded. If hiring is taking place, that mostly depends on the company's daily operations and mindset. As a result, there are openings at higher levels where workers from lower levels may be promoted based on their qualifications and responsibilities. The internal source of staffing has pros and shortcomings. One of the best benefits of this kind of staffing is that it is one of the most practical and cost-effective ways to fill open positions, gives the right workers motivation because they can already imagine placements at higher levels, improves the general quality of work life and increases the responsibilities, and most importantly, it also enables workers to easily get trained for better jobs. On the other hand, internal staffing has drawbacks such as no new ideas are introduced, the same culture and ideas are followed, and also may result in a gap in the existing workforce, a smaller applicant pool, and even an inflexible business culture if the wrong person is not assigned to the right positions in an organization. So, it is up to management to make the key decision on which sources to choose for hiring.
For internal sources of staffing, a variety of sources and techniques are employed. Some of them come about as a result of transfers, promotions, employee recommendations, and hired workers. When a position is transferred while keeping the same duties and status, it is referred to as a transfer. One of the finest staffing strategies is promotion, in which an employee is moved to a new level with increased salary and duties. Another simple technique is employee recommendations, where a suitable employee may suggest a person to the available jobs in the firm depending on the job position, necessary qualification, and experience in those specific roles to a person they know very well. Additionally, we might think about former employees as the finest source of staffing because they are already familiar with the company's policies and procedures and have appropriate work experience. These are a few examples of an organization's internal sources for staffing.
From the start of this presentation, our group of five members had good communication throughout. This group assignment was made simpler and more approachable by a thoughtful conversation. We had chosen a number of themes for our task right away. Every member had their own views and thoughts, which they openly discussed throughout our sessions. The team picked the primary content and subpoints that are the most significant and pertinent for this issue under the direction of a good team leader who took use of all the incentives to merge all these thoughts. Our university library, several online books and writers, Google, and other resources provided us with useful referencing assistance. Therefore, when we combined all the ideas, it improved the effectiveness and overall arrangement of our group work.
We could come up with a general notion on our own. Since we only met in person on university days, each member of our group took the initiative to solve problems. Nevertheless, we always stayed in touch online. We set up a group for texting and video chatting so that questions could be answered quickly. In order to do our group work more quickly, we also shared the lecture notes that our lecturers had given us during the course. We have good slides from our class notes because they contain information about the general idea of how a company is formed, its operations, its division of responsibilities, strategies for human resource management, issues with managing resources globally, employee selection, training, management, development, and so on. After preparation for this activity, we have a general understanding of staffing, hiring practices in businesses, picking job prospects and predicting the efficacy of the process followed. Following the completion of each separate assignment, our team reviewed the prepared work and integrated all the slides to prepare for the presentation day. When we just looked at our slides together, we realized that as a team, we had contributed well and had expertise to the group project. Due to the fact that this was a collaborative project, we also had to discuss the protocol or stages that should be followed while putting together a group project. 
Even though we made late-night calls, it did not pose a problem because we always kept each other informed and completed our task satisfactorily. The next time we prepare for a group project, we want to put more time and effort into it and concentrate on finishing it quickly and sooner so that last-minute pressure may be easily avoided. And all thanks to God almighty for helping us completing this task where we could stay healthy and happy throughout so that we could submit this assignment on time.
