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Knowledge and Information Management

[bookmark: _Toc73125473]Introduction 
Knowledge management is a process involving creation of knowledge and its useful sharing and management to conduct an information flow in an organization. It boosts and amplifies the decision-making sectors of an organization wherein all employees gain access to the various expertise that is held inside a company (Jennex, 2015). A more compact workforce is built that can quickly make informed decisions benefitting the purpose of the company (Tou et al., 2019). 
[bookmark: _heading=h.3rxqg2chb9vc][bookmark: _Toc73125474]Company Overview
Amazon is one of the world’s biggest retailing businesses which specialises and holds majority of its business operations online using their online retailing website. This business was founded in 1994 and is just 26 years old (Majed et al., 2018). They started their business by selling eBooks online through their platform and now their online retailing website retails all kinds of products across the world. Amazon is currently headquartered in Seattle; Washington and their current CEO happens to be Jeff Bezos who is also the founder of this business. 
Knowledge dissemination
Dissemination is the interactive ways in which knowledge is communicated to target audiences. The process of knowledge transfer in Amazon is smooth and flexible. Amazon uses knowledge management and dissemination effectively to be the multi billionaire entity that it is today to add significant value for their customers (Galloway, 2017). Knowledge trickles from up to down from higher authorities and board of directors to employees who function accordingly. They implement market culture   where the performances of employees are driven on a pursuit of outstanding positive outcomes siting customer interests. For Amazon, Jeff had a vision that it would have explosive growth and dominate in the world of e-commerce, and it did. Knowledge regarding specific information can be accessed by all employees and customers. The knowledge regarding operations is announced by the operational sector in the company and the budget is coherently decided by the finance team. The application of the information and data received would be portrayed by performance efficiency of Amazon and it has become successful worldwide. A lot of screening of data occurs for Amazon as they need to keep the sanctity of their records to make it easier for users. They have efficient personalization systems, singular portals and consistency in presentation.
From a topological point of view it would be crucial to also discuss the typology which should be used by Amazon. According to the study conducted by James Quinn in 1996. In his study it was found that the significance of a corporation’s knowledge can be efficiently categorised into four tiers. A knowledge management system would not be enough to enhance the various processes relevant to this. The four tiers or typology in the context of information management included, care why, know why, know-how and know what. Among these it would be recommended to Amazon to use the care of typology. 
[bookmark: _Toc73125475]Comparison with knowledge dissemination of other organizations
	Amazon
	Walmart

	-Modular Content: Every page on Amazon is organized into easy-to-read segments. This does not waste time of users scanning through elaborate documents.
	Modular Content - Every page on Walmart is not as efficiently organised and presented as Amazon’s. The content is very spaced out and requires the use to do lots of scanning.

	-Outstanding personalization: The site seems to ‘know’ customers while recommending them products quite perfectly. Productivity and efficiency is enhanced.
	Personalisation - The website of Walmart does have an advanced algorithm to identify the shopping preferences of consumers and recommend products accordingly.

	-Crowdsourcing: To build knowledge and awareness in users while giving customer-provided ratings, reviews and images (Garner, 2018).
	-Crowdsourcing: Walmart also does crowdsource to develop knowledge and awareness in users while giving their consumer reviews and ratings. 

	-Feedback: The site provides meaningful feedback which is not equally authentic in the case of other e-commerce sites. User feedback on content value is very useful in gauging knowledge management effectiveness.
	-Feedback: Walmart has considerably well-done feedback system in comparison to that of Amazon’s.



[bookmark: _Toc73125476]Identify gaps in Amazon: 
Amazon is a hypermarket where most goods are sold in accordance to catering to a wide range of interests. This might be arduous for visitors who are unable to find specific things that they want and get uninterested quickly if they don’t get their particular demands met instantly.
[bookmark: _Toc73125478]Conclusion 
In conclusion, it can be stated that it is important for a company like Amazon to implement knowledge management within its operations in order to ensure smooth flow of operations. It supports the company to improve its performance and productivity.
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