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[bookmark: _Toc102690955]Introduction 
COVID-19 pandemic destroys the world in the economic sector. Population is more than a policy, program, or personnel. Fair employers outperform their competitors by respecting the unique needs, perspectives and possibilities of each team member. As a result, a diverse and comprehensive workplace deserves deeper trust and involvement from employees. It is the job of HR leaders to improve the objective decision-making process by finding creative ways to counter bias in the workplace and promoting a comprehensive environment that provides opportunities for all employees. D & I in the workplace is complex and it is not enough to create a diverse workforce. Thus, this study will discuss the case in favour of flexible working in relation to diversity and inclusion at work during the pandemic, analyse the role of human resources in promoting diversity, make a case for flexible working in relation and analyse to agreeing with the flexible concern that arises at working during the lockdown.
[bookmark: _30j0zll][bookmark: _Toc102690956]Make a case in favour of flexible working in relation to diversity and inclusion at work 
The COVID-19 pandemic has changed everyone's life. Most the workplace had stopped their office temporarily (Matli 2020). Most of the companies provide work to their employees online. COVID-19 has occurred the digital world. Thus, there is occurred some benefits and disadvantages for the COVID-19.
Advantages of COVID-19 on the workplace
1. Delivery services: Sales of delivery service companies surged as most businesses were closed in the spring and individuals were at home to stop the spread of the virus. Blockade orders across the country are skyrocketing orders from grocery delivery services such as DoorDash, UberEats, and GrubHub. For many restaurants, providing delivery services was the only way to stay open during this time.
2. Improvement of hardware stores: CNBC reports that hardware giant Home Depot has gained a 4.21% share during the coronavirus crisis. In fact, online searches for homes and gardens have increased by 140%. When people stay at home for long periods of time, it's easy to look around and notice all the small projects that need to be completed-and people also have more time to work on them.
3. Home workout product and services: Gyms across the country have been forced to close due to the wave of COVID 19 closures, and fitness enthusiasts have nowhere to sweat every day (Ahmed 2020). Many Americans turned to building a home gym to stay fit during the coronavirus crisis, making yoga mats and resistance bands  the best-selling equipment. In addition, companies like Peloton, which offers home exercise products such as bicycles and treadmills and online exercise programs, are also thriving. Peloton reported a 66% increase in sales and a 30% increase in app membership.
4. Work from home facilities: COVID-19 pandemic has opened the work from facilities for the employees. Most of the country had announced the lockdown during the pandemic. This was the opportunity to do work from home. In this session, everybody was attempting online meetings. This helps the world to connect with the world.

Disadvantages of the COVID-19 in business
1. Working from is not suitable for the employee: Working from home may not be suitable for each individual's personality and capabilities. Some workers may consider the routines and time schedule that working in an office circumstances delivers them. Some worker suggests direct contact with their co-worker and may manage personal help from the supervisor very helpful in completing jobs and cracking victories. Worker with disabilities should also be taken into account. Working from home can adversely affect the help one require to get the job done. Working from home may also not eligible into everyone's personal life. Some people have young children who are unaware of the barriers and cause confusion during work. Others may not have the physical space required to make a comfortable dedicated job space.
2. Difficulty to monitor performance: Maintaining teleworkers and tracking their ability in the job can be difficult. Special personalities have different positive reactions to surveillance. One can consider working with the workers to get smoothly measurable victories and goals so that he or she can check the  performance issues  early and manage them if they aren't met. View workers performance and effectively manage teleworking workers.
[bookmark: _1fob9te][bookmark: _Toc102690957]Analyse the role of Human Resources in promoting diversity and inclusion through flexible working 
Educate Your Leaders - for promoting diversity in the work environment, the first thing that needs to do the HR to educate their leaders. For developing the work environment, if the leaders know all the essentials then the employees also follow all this by following their organizational leaders. This thing is helping HR to promote diversity in the workplace (Syed and Ozbilgin, 2019).    
Form an Inclusion Council - every company needs to become an inclusive council where everyone is treated equally. In this council, anything doesn't count for receiving their posts like culture, religion, gender, and other things. Every organization should follow these things to promote diversity in their workplace.     
Celebrate Employee Differences- every employee is different they may have different religions different gender, different cultures, and different body colors, all these things need to be appreciated and celebrate to feel they are special like others they also adding values to the organization. Celebrating employees' differences is the best way to show the diversity in the organizations (Kang and Kaplan, 2019).   
Listen to Employees- HR needs to listen to each and every employee's difficulties or any other if they want to say, HR needs to give them a proper time to their employees and try to resolve their problems. These things definitely help them to improve their motivations. 
Hold More-Effective Meetings- to resolve any kind of problem hold more effective meetings to know all the problems and try to resolve all the problems in the organization. More meetings and effective stapes easily resolve all the problems and help to make the organization a better place. Every organization should follow these things to promote diversity in their workplace.   
Communicate Goals and Measure Progress- every month or regularly measures the progress and communicates about the goals that need to take for the betterment of the organization. Healthy communication can resolve many kinds of problems and proper goal sate can take the organization to the highest pick of success.   
All these are very important things for every organization. HR needs to take care of all these things if HR maintains all this then the organizations definitely become diversity and inclusion organizations. 
[bookmark: _3znysh7][bookmark: _Toc102690958]Make a case against flexible working in relation to inequality at work 
The flexible working relation techniques of Marks & Spencer to balance the inequality of work are absolutely phenomenal. The digital mind-set and the innovations the organization has come up with after the pandemic are really the future of retail. The ideology of the board of directors and the HR management is just right. The organization knows about the shopping habits of the customers and it is ready to serve the customers just the way they want. The capabilities of the digital inventions and application of the digitalization in the physical stores of M&S made the organization serve the customers better, according to their wants. The teams on the floor of the physical stores spend more time with the customers to understand their customers. For taking the business a step forward, the organization took some great initiatives, such as;

1. Hybrid work arrangements- The employees of the organization mostly have become accustomed to working remotely from and after the pandemic. M&S is allowing its employees to work from home. An introduction to a hybrid work opportunity has given a new challenge to the fledged telecommuting model. The choosing of slots is also offered to the employees with the help of the company application. Now an employee can choose the date and time when he wants to go office physically.   
2. Powerful collaboration tools- Putting the Microsoft team in the hands of the employees, digital transformation is on a boom. Now an employee with the use of his mobile or any Honeywell devices can get access to the team. With the help of an application, they can perform any store-related task. Starting from checking on the stocks to sharing the insights about the product with the colleagues. All these are for better customer support and to ensure that every customer gets proper service and support.
3. Empowering the colleagues- Throughout the pandemic, the teams of the organization were connected to their employees. All these initiatives are taken to deliver a modern work experience to the retail employees.   
4. Introduction of tools for separating work life and personal life- The frontline workers are also helped by the Microsoft team with a custom application on their devices. The application allows them to mute notifications when they are at work as well as when they are at home. When the employees use WhatsApp or Facebook for communication this application blocks the work-related notifications. And when they are at home they don't get work notifications (Joshi et al., 2022).
5. Paperless approach- after the pandemic situation, no one usually wants to come in contact with such kinds of stuff which needs to be touched by multiple. The organization has introduced another technology in the devices of its employees which can distribute their shifts and schedules of them. Previously this was not the case; the duties and schedules were written on paper and put on the wall. After the pandemic, the company took this smart move. This not only made betterment the employees but also this paperless approach helped in sustainability development (Spencer, 2021).
[bookmark: _2et92p0][bookmark: _Toc102690959]Analyse the role of Human Resources in addressing the concerns of inequality that may arise from flexible working 
More concern is needed towards the inequalities that might arise from flexible working.HR plays an important role in maintaining this management. While the employees are working remotely, there shows an increase in data failure. The stark difference is also a come up due to the flexible working practices. Some of the basic outcomes that might arise due to these practices are:
1. Blurring the work balance- The flexibility of working from home can be difficult to maintain. The colleagues who are working at different hours may contact one another during the wrong working hours, hampering the work. 
2. Procrastination- An HR or a supervisor cannot stay behind the back of a working employee. It is not too easy to find out what mistakes the employee is making. Neither it is possible to contact him often for the delay in work. 
3. Late submission of work- An employee working in flexible shifts may not work in the same flow every time. And as he gets no guidelines, he often tends to submit the work late or after the time allotted to him for a specific work. 
4. Communication difficulties- The technological difficulties should not be neglected. an employee working from home needs to be supervised in a time, regularly by the HRs. An employee may find it difficult to communicate with his colleagues and seniors while working in a different environment (Schleper et al., 2021).
5. Improper coordination- With the work from home culture, it is often noticed that there is always a chance of getting miscommunication, which arises due to the online meetings, conference calls, etc. There stays a lack of planning of collaborations and timely deliveries always.  
6. Lack of growth for the organization- Due to the improper balance of work, the organization, unfortunately, suffers a loss by providing such flexible opportunities. The growth of the organization is also at risk. An HR should coordinate and manage properly to look after this so that no harm is been suffered by the organization. Social inequality in the workplace - sometimes some employees did not gel with the social with the other employees. Sometimes it is the cause of their very low social involvement. For that, the person finds many difficulties in the workplace. For this all this effect showers on that person's work (Amis et al., 2018).     
7. Environmental inequality in the workplace - New employees many times find various kinds of difficulty in gelling into the new work environment. For this reason, the employees have many kinds of difficulties. Like communication, coordination is difficult. Find difficulties to understand the work. This thing is highly affecting the work of the employees.    
8. Gender inequality in the workplace- it may be a case that the male and female employees working in the same job role and designation may be differently paid. This is an issue of grave concern and the human resource manager has to see to it that such cases of gender inequality do not occur, especially when flexible working arrangements are being followed. Also it is necessary to ensure that the pressure of work during flexible working arrangements do not vary according to the gender of the workers and each worker has a balanced work arrangement according to the job role and designation.   
[bookmark: _tyjcwt][bookmark: _Toc102690960]Conclusion 
It is clear from the above discussion that COVID-19 pandemic has changed everyone’s life. Most of the workplace had stopped their office temporarily. Most of the company provides work to their employees through online. COVID-19 has occurred the digital world. Analysis of the Human Resources in promoting diversity and inclusion through flexible working. The flexible working relation techniques of Marks & Spencer to balance the inequality of work are absolutely phenomenal. The digital mind-set and the innovations the organization has come up with after the pandemic are really the future of retail. The ideology of the board of directors and the HR management is just right. More concern is needed towards the inequalities that might arise from flexible working. HR plays an important role in maintaining this management. While the employees are working remotely, there shows an increase in data failure. Thus, this study has discussed the case in favour of flexible working in relation to diversity and inclusion at work during the pandemic, analysis the role of human resources in promoting diversity, making a case on flexible working in relation and analyse to address the flexible concern that arise at working during lock down.
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