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[bookmark: _Toc80803001]Introduction
The projects of various charity organisations are conducted around the UK and world to help the community living in various ways. These charities always try to help the people in the fields of education, health, medicine and many other sectors. The UK has many charity organisations who have various projects in these fields and they are in process and Save the Children is one of the charity organisations. Save the Children helps children from underdeveloped societies in the UK and around the world with their education, food and medicine. The assignment has focused on differentiating the project of Save the Children with the project of TESCO. In this part discussion on the charity organisation’s project to provide better education to the children who are from backward families and cannot afford to go to school. The assignment also discussed the community and stakeholders’ engagement of the project and how social media is used by the organisation. Assignment also provided a conclusion with a summary on the process of community engagement. 
[bookmark: _Toc80803002]Stakeholders Participation
Save the Children organisation has stakeholders such as government bodies who protect the rights of the children from exploitation (Savethechildren.org.uk, 2021). The Arsenal Football Club, book people, Bulgari and GSK are top corporate stakeholders in Save the Children. The organisation with the help of the stakeholders try to protect the children from exploitation and provide better education. The book people’s participation in the charity is to accelerate the learning among the children and make them literate (Savethechildren.org.uk, 2021). Another corporate stakeholder named GSK has been helping the charity organisation in saving the lives of children since 2013 with aid in health and medicine. GSK and Save the Children are researching medicines which are safe for children with no side effects for saving hundreds of lives around the world (Savethechildren.org.uk, 2021). Save the Children also works with governments, trusts and various institutions for ensuring the rights of children with education, food and health. These non profit organisations provide an adequate amount of funds and legal security to the organisation in their activity of helping children.
However, the TESCO is also engaged in community development with various charities such as food waste, heart and cancer which is for every person irrespective of their age. The stakeholders of TESCO have huge participation in these charities with funds, medicines and many other resources. The prime difference in the stakeholders participation of both the organisations is the age of people they are helping. The charity organisation Save the Children aims to protect the rights of the children around the world with aid of food, education and medicine with big partners such as GSK, book people and Collinson (Savethechildren.org.uk, 2021). Whereas, TESCO charities aim to help people from every age with the active participation of their stakeholders. The projects have some similarities as the stakeholders of both projects belong to a group of corporate, government agencies, non -profit organisations such as trusts and NGOs. 
The charity organisations of TESCO and Save the Children engage with the community in the UK and around the world to give them a proper life with all the basic necessities. Both the organisations give opportunities to children and people to grow in their life with better education and help them to understand the importance of education, health and food.
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The community mapping also known as asset mapping helps to find and collect data on the community assets where the organisations want to operate (Underwood, Smith and Martin, 2019). The mapping includes identification of people living in those areas, physical features of the area and the institutions of the area that can be used for the meaningful project. The organisation such as Save the Children use community mapping to find the underdeveloped areas and educate the children from these areas to increase the literacy level. The organisation also tries to ensure that children in these underdeveloped and poverty-stricken areas get proper food (Savethechildren.org.uk, 2021). This helps the organisation to ensure that there is no nutrition deficiency among the children of these areas. However, Save the Children also performs community mapping to check the medical condition of children in the underdeveloped areas (Hermosillaet al. 2019). The organisation provides medicines with association to corporate partners such as GSk and local agencies to the children (Savethechildren.org.uk, 2021). Save the Children has started “Children’s Communities” in the underdeveloped areas to provide better education by opening schools with logical trusts (Savethechildren.org.uk, 2021). The organisation opens schools in deprived communities in the UK, providing health visitors and family support workers in these communities. Additionally with the help of “Children’s Communities” the organisation gets to know the challenges that are faced by the children of these deprived communities and how they can mitigate these challenges (Hermosillaet al. 2019). 
Tesco has also used community mapping in finding the people who are poor and cannot afford food properly for their living. Tesco have made community connections with these people and organisations who want to help these people with food and other necessities (Filimonau, Krivcova and Pettit, 2019). In Swansea the Tesco has joined hands with Matt’s Cafe to provide foods to vulnerable people with the food which will go in waste if not used. In 2017 the Matt’s Cafe has served 5500 people who are vulnerable with making connections with the people (Dcmsblog.uk, 2017). Tesco has initiated food donations with partnership of many restaurants and cafes which acts as the community kitchen in providing food to people from deprived communities (Filimonau and Gherbin, 2017). These food donation programmes by Tesco have helped a lot to bring people together and help the people of deprived society in getting food. The retail company Tesco has also organised campaigns for health and fitness in these deprived communities with their partners. These campaigns were organised to convey a message regarding the relation of fitness with help, the organisation launched yoga camps in areas to promote health.
[bookmark: _Toc80803004]Social Media Engagement
Social media is an effective factor for the charity organisations around the world as they can spread their cause of service. Charity organisations popularly use social media platforms to encourage people in the society to get involved in their organisation as a volunteer or for donation (Bhati and McDonnell, 2020). In the past few years with the rise in social media platforms there are various charity programs that became successful in social media due to the global reach without any borders. The people around the world can access the social media page of these charity organisations easily and can become a part of the organisation as a volunteer or they can donate for a better cause (Bhati and McDonnell, 2020). Save the Children is also engaged in various social media platforms where they spread the cause of their existence and give opportunity to people who want to join with them. The organisation has also organised many fundraising campaigns with the help of social media platforms which were successful (Social-republic.co.uk, 2020). The organisation also tells in which countries the programs for charity are available and the trusts in those places can easily join them. Save the Children have launched a social media campaign named “Christmas Jumper Day Is Upon Us” where they set various amounts of donations and how these donations will be used (Social-republic.co.uk, 2020). The charity organisation also launches social media campaigns with celebrities for raising funds and such campaigns were also launched during the wake of COVID - 19. The social media campaign was very much successful as they were able to collect a huge amount of funds through this campaign (Social-republic.co.uk, 2020). Therefore, it can be said that Save the Children is successfully engaged in social media platforms and they were successful in their campaigns.
Tesco being UK’s largest retail company has a lot of social media influence and they have huge engagements in social media platforms. The organisation also runs various charities which are run with the help of various corporate, non  - profit organisations and government bodies (Jones and Comfort, 2019). However, these charities are also funded through hundreds of people around the world and many of them volunteer for the charity. This large influence of Tesco’s charity is possible through social media engagement and successful fundraising campaigns. Tesco has launched many campaigns in the past few years related to their food donation program and health with relation to fighting against cancer. It is evident from these campaigns that they were very successful around the world and many people contributed to the good cause by giving donations and by being a volunteer in it. The social media engagement of Tesco has encouraged many food partners and NGOs to participate in community food connection (Jones and Comfort, 2019). Many cafes and restaurants around the world distribute the food to the vulnerable people which might get wasted if not distributed. Tesco also runs campaigns for raising funds for treatment of cancer and heart treatment which are run through various social media platforms. Tesco has their dedicated media house which takes care of all the social media activities and press releases related to charity. The engagement of social media has helped Tesco to attract many heart and cancer specialised hospitals for being a part of the charity and helping the vulnerable people in treatment. However, in 2021 Tesco has been selected as the world's largest and independent charity and this recognition is successful due to the social media engagement of programs and charity (Healthcareglobal.com, 2021).
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The impact analysis shows the impact of the project on the community or environment throughout the time. It helps to determine what changes further can be made to have a better impact of the project on people in upcoming days (Gao et al. 2019). The impact analysis of Save the Children has shown a positive impact on the environment and communities where the program is run. It was evident in 2020 that 44.9 million children have benefited from the program of Save the Children globally (Savethechildren.org.uk, 2021). It is also evident from the data released by the organisation that in 2020 4500 volunteers have participated in the great cause of the charity in providing food, education and medical facilities to the children (Savethechildren.org.uk, 2021). However, it is also seen from the recent data that social media and offline campaigns and supporters in 2020 were very much successful as Save the Children UK was able to raise funds of £289 million (Savethechildren.org.uk, 2021). 
Tesco also made a positive impact on the environment and community where the charity programs were run. It was seen that in 2020 within the time of 13 days the campaign organised by the campaign has raised £3 million for charities run by them (Fundraising.co.uk, 2020). Tesco also got recognised for being world's independent and largest cancer research charity in 2021 (Healthcareglobal.com, 2021). With reference to the positive impact of Tesco charity it was found that Tesco donates 2 million of food meals every month to vulnerable people across the UK and saves food wastage (Finance.yahoo.com, 2020).
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It can be concluded from the above assignment that Save the Children and Tesco are engaged in community development with necessities such as food, health and education to deprived societies. The only difference among both the organisations is that Tesco does not target specific age groups whereas, Save the Children helps children from different societies. As per my observation both the organisations have stakeholders from trade organisations, government bodies and non - profit organisations such as trusts. The assignment also concludes that community mapping has helped both the charity organisations to run programs as per the need of the community with the help of local organisations and trusts. It is also observed that social media engagement by these charity organisations have played an important role in raising funds and spreading the cause of the program. Impact analysis concludes that both the charities had a positive impact on the society and environment as they have been successful in the past few years with programs for food and education. It is also concluded that Tesco charity has been recognised as world’s independent and largest charity for cancer research in 2021.
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