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During this project as an owner of a private nursery (Hollies Private Nursery), I have gained a huge amount of knowledge and skills. I have gained many employability skills throughout this project such as the ability to problem solve, being dependable, working calmly with others, use great communication skills and negotiate. Many skills such as research skills and writing professionally has improved immensely as majority of the projects required this. Decision making was a huge skill that required a lot from me, times where I had to use decision making were when I had to make a choice of what products I would like, whether they were safe enough and if they were suitable within the budget. This project as an owner of a business has made my time management skills much better as I have realised that I am now more aware of time and use time wisely. 

Before going ahead with this project my skill levels were very different to what it is now. I was not able to manage time well, working with others was difficult for me as I was used to working alone, I did not feel as professional and formal as I am now, this made me feel like I was not taken seriously. However, as the project went on, I started to see a difference in the way I would work. I realised that I am starting to take on a superior role just like an owner. My employability skills were coming into place which is what lead me to presenting skills that I am currently portraying today. Without going ahead with this business and business plan I do not think I would have been where I am today with all the new skills I have gained throughout the project. 

While collecting research for my business plan I had learnt many essential points of putting a business together. It was not easy, but it did make it easier as I had broken it down into steps. I would ask myself questions such as what products would I need? or how would I calculate my finances? Asking myself questions step by step really benefited me as it gave me a chance to think more in depth about my business. Going step by step helped me a lot with my planning skills as I was able to take my time to think. I had really spotted a difference in the way I have improved and changed from the beginning of the project to now, below is a table to present it:
0-4= not too confident 
5-10= quite confident 
10+= very confident 
 
	
	Before project 
	After project 

	Research skills
	4
	9

	Organisational skills
	6
	10+

	Strategic planning 
	5
	9

	Time management 
	4
	10

	Planning skills 
	6
	9

	Interpersonal communication skills
	6
	10+

	Decision making 
	4
	9

	Professional writing / document structure
	5
	10




Research skills- Gathering information that is useful for a question or a solution. At the beginning of the project, I was not too good at research skills and collecting data, however as time went on, I was able to use the internet, books and ask questions to collect this information. This is how I have increased my score to a 9 as I have practiced and improved in this area. 
Organisational skills- shaping and prioritising tasks to get a project done successfully. Before starting my project, I used to struggle on organising things and prioritising tasks, at times I would leave the most important task till last whereas it should be done as soon as possible. My score has risen to 10+ after the project as I feel as if I am now enhanced in this skill by arranging tasks from the most important to least important. This benefits me because I stress less about the business as all the main tasks are out of the way.
Strategic planning- setting goals, planning, and setting long-term plans. I was decent at strategic planning before the project, but I became better at it while I was doing the project. I had picked up the skill by making long-term plans for my business. 
Time-management- making use of time and using it effectively. At the beginning of the project, I struggled with time a lot, I was usually late in many tasks. Overtime, I had become better in this skill as I was able to do things on time, complete work in time, create orders on time, and do tasks routinely. This was an amazing improvement from because if I had kept making delays, my business would have been delayed opening. 
Planning skills- putting ideas together to come to an answer or solution. I was good at planning as the whole business plan is about planning for my business. Without planning I would not have been able to come up with ideas and solutions and make my business successful.
Interpersonal communication skills- communication with others and later making a relationship with them. This is to gather information and share information no matter if it is business matters or not. My interpersonal communication skills score is high (after project) as communication was the top skills which I had to use the most with employees, supplier, delivery man, parents, and children. I had to share my thoughts and ideas, and others had to do the same. This skill is very beneficial as it can prevent misunderstandings between employees, employers, parents, or anyone. This was not too hard as interpersonal communication skills is required in everyday life, sharing, and taking in information. 
Decision making- using knowledge to make a choice by thinking of the outcome or results and how it could affect you. Decision making was something I had struggled on before the project as I was sometimes finding myself depending on others to help me come up with a decision, however, after going ahead with the business I knew I had to step up and be independent, I had to make choices which I had thought was best for my business. My score was a 9 after the project as I was making choices on my own but also taking into consideration of other’s decisions and choices. I had to understand how my choices and decisions would affect my business in positive and negative ways. Decision making would not only help me in my project, but it would also help me in life as there are many choices and decisions to make in life. 
Professional writing / document structure- this is how to structure and layout your work in a specialised, formal way. In my business plan I had to put everything into sections and lay all information out according to what topic they belong to. For example, all costs, money incoming and outgoing would go under the financial section and everything about marketing will go under the marketing section. After the project I had understood how important it is to have good document structure and professional writing as whoever is reading my business plan should be able to understand everything I have written, and it should cause no confusion to the reader. 
SWOT Analysis
	Strengths
· I was able to use many of these skills throughout my business plan
· In the future, if I decide to open another business, all these skills could help me
· I will now have an experience for life

	Weaknesses 
· These skills mentioned above were not demonstrated in the best of my ability 
· My business plan may not be taken seriously if these skills are not 10/10

	Opportunities 
· I was able to gain lots of business skills and knowledge 
· I can use this experience to build another business idea later in the future 
· More opportunities are open to me 
	Threats 
· My competitors could have overpowered me if I did not have certain skills
· My business could be seen as less popular to other similar businesses






PDP
	What skills do I want to learn?
	What do I need to do?
	Any resources being used?
	Realistic goal
	Can it benefit me long term?

	Decision making 
	Make choices by thinking of outcome first
	Time to prepare and think of possible outcomes

Make a list of advantages and disadvantages on paper
	To show I can make the right choices in important situations 

To show that I can be independent and not rely on others
	Yes, I would be able to reduce and risks to my business by making beneficial decisions

	Planning skills
	Plan beforehand instead of last minute 
	Use calendars to plan according to dates

Make notes of plans to not forget

Keep a note pad and pen nearby when planning 

Not to rush when planning or things may go wrong 
	To understand the outcome of my plans to know whether it was a right choice or not

To make reliable plans 

To do things step by step
	Yes, I would be able to do tasks on time without delay


 
If I were to open another business in the future, I know that I would feel more confident and well prepared. This is because I have collected all the skills which I would need and although I am not the best in each of these skills, I have improved in each one of the skills and have got the chance to experience what it is like to set up a business. This is my first business and I think I did well for a first timer, there were many rooms for improvements which I can consider as my business expands overtime. I think my business will improve over the years as I would become more experienced in this type of topic. 
	
Ensuring that I had checked over all my grammar and spellings was important so when others read my business plan, they would be able to understand it properly. Explaining my business had to be done as precise as possible. The whole idea of a business plan is very crucial so you can understand your competitors well, a business plan can show you whether you are suitable for this business or whether you should make a different plan. Certain businesses need certain skills and experiences, it required so many different types of responsibilities and sometimes we find ourselves to be lacking in some of those skills. Therefore, it is essential that you go along with the right plan that suits your level of skills best. There are risks of not having a business plan such as not understanding your competitors, this will lead them to being in lead without you even knowing. You may not be able to save much money for the business as you have not calculated any costs such as start up costs, running costs, product prices and expenditures. My business could have fallen apart if I had not created a business plan. These are important points to go over when starting a business as it could help your business become successful and well organised.
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