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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



Since obtaining my Social Work qualification in 2021 my experience has been obtained from a child protection team within a Local Authority, where my role is to work with families whose children are placed on the child protection register. This role is fast paced and requires lots of reflection to guide my practice. To reflect on my practice throughout this task, I will be utilising and referring to Borton’s Model of Reflection (1970), which Barton states is a ‘fluid process in which there is no beginning or end’. This model encourages professionals to use the ‘What, So What, Now What’ method of reflection to describe the event, analyse it and finally produce an action plan for implementing change. I have utilised this model to help me to analysis and critique different situations and experiences during my first 12 months of practice.

Over the last 12 months, I have discovered several useful tools for social work practice, with assessments being the most fundamental. Badger (2021) states that assessments are ‘essential in social work practice’ and are intended to ‘gather evidence to understand presenting problems, evaluate progress and outcomes, and assess the effectiveness of interventions and programs’. However, after applying Borton’s Model of Reflection (1970), I realised that I have allowed the views and feelings of parents to overshadow assessments, whereas the voice of the child and the focus on their daily lived experiences are minimised. Working Together to Safeguard Children (HM Government, 2018) emphasises the importance of the views and experiences of children and including this within child protection assessments, with this also a main topic within the United Nations Convention on the Rights of a Child (UNICEF UK, 1989). I have recently taken part in a series of training sessions which focussed on gathering and correctly recording the voice of the child and how to use a child-centred and outcome focussed approach in my day-to-day way of working. I feel that I have already started to utilise the knowledge and skills learnt within these training sessions and my plan going forward is to ensure that the child is not lost within the child protection process and aim to achieve better outcomes for the family.

It is not only children and families that I am required to work alongside in my social work role, but also in partnership with other professionals ‘to promote the well-being, voice and control’ of the families (Social Care Wales, 2017). My main contact with professionals is during core group meetings or child protection case conferences, where updates are shared between professionals and parents and recommendations and updates are made to the child protection plan. To familiarise myself with the aim of these meetings I started by shadowing my fellow colleagues and observing how they structured the meetings. Once I was given my own caseload, for a short time a senior social worker would chair my core group meetings, until I felt confident in chairing these meeting independently. Although I now feel confident in chairing my own meetings, I feel that I lack confidence in challenging other professionals when I feel their values and ethics towards family members are discriminatory or that they lack understanding to the threshold of child protection and the safeguarding process. I feel this lack of confidence is due to me feeling that these professionals are more experienced that myself and that as a newly qualified Social Worker I have feelings of inadequacy and doubt my own skills and judgement, which can be known as imposter syndrome (Urwin, 2017).

After reflecting on the above, myself and my deputy team manager agreed during supervision that I need to further develop my skills in working alongside professionals who I would deem as ‘more experienced’ than myself and having the confidence to challenge them and ensure that they are aware of their role within the child protection and safeguarding process. I also would like to further develop my direct working with children, to ensure that their voice does not become lost. To help action the results of my reflection, my plan is to familiarise myself with the Wales Safeguarding Procedures (Welsh Government, 2023), which outlines different professional’s roles within the child protection process and ensure that other professionals are also aware of the legislation and their role so that boundaries and expectations can be set and are transparent for all involved.  To enhance my professional practice, I also plan on utilising regular supervision and attend further training to enhance my confidence and further my knowledge on multi-disciplinary working, incorporating the voice of the child within the child protection process and trusting my professional judgement. Lastly, my aim is to spend more time carrying out direct work with children, ideally outside the family home, to ensure the child’s voice is not missed and their views can be incorporated into the child protection plan and are not overshadowed by that of the parents or carers.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).



During previous supervision, the need for me to enhance my confidence and develop my skills of challenging other professionals was highlighted, whilst ensuring that they were aware of their role within the safeguarding process. I previously felt unable to speak up towards professionals who I felt were being oppressive towards families or where we had a difference of opinions. This was due to my newly qualified status and feeling they were more experienced and knowledgeable, as they had been in their role for a longer period than me. 

In order to gain confidence in this area I attended training in relation to multi-disciplinary working, which highlighted to me the importance of using my voice as the children’s social worker, to ensure the child’s and family’s views and wishes were central during meetings. I also attended training specifically in relation to core group meetings, as well as collaborative communication training, which supports social workers to work collaboratively with families and other professionals. To further develop my confidence and skills in this area, I spent time researching the Wales Safeguarding Procedures (Welsh Government, 2023) and Working Together to Safeguard Children (HM Government, 2023), which emphasised the shared responsibility in safeguarding and adopting a child-centred approach to meeting the needs of the whole family (Spencer-Lane, 2024). I believe attending these training sessions and researching the topic has strengthened my understanding of my role as a social worker and in turn has increased my confidence of challenging other professionals when I feel it is needed. I have also been encouraged to set expectations with professionals regarding the shared responsibility when it comes to safeguarding, which has seen me ask other professionals for their input, to chair core group meetings and take charge of writing and distributing minutes to all involved. 

Another area of development that was discussed during my supervision, was that I needed to further develop my direct work skills when working with children. I found that some of my case notes and assessments were becoming overshadowed by the views and wishes of the parents and because of this, the child’s voice was becoming lost. I wished to gain a better understanding of direct work and how to develop this, to ensure a child’s voice is at the centre of my day-to-day practice. 

In order to achieve this, I attended a number of training sessions which focussed on child-centred, and outcome focussed practice and child’s daily lived experiences. One training session used the structure of Borton’s Model of Reflection (1970) and made me realise that I needed to dig deeper during my conversations with children, to gain a better understanding of their experiences and get an accurate picture of what they really wanted in order to achieve their desired outcomes. It also highlighted the importance of how to measure if this outcome was successful in the eyes of the child and not the parent. To further strengthen my direct work skills, I undertook training in Mind of my own (2023), which is a tool to capture the voice of children in their own words through an app, which can then be sent directly to my work email. I have used Mind of my own several times with children during direct work sessions, as it is thought some children work best when provided with an activity (Shemmings, 2022), and I feel having access to this resource has helped have conversations with children, especially around difficult topics. I recently used the app with a young child, where she made a comment about her relationship with her paternal family. This opened up the opportunity for me to delve deeper into this conversation and capture her true feelings on the situation in her own words, which were that she never wanted her dad to pick her up from school. I was then able to add her mind of my own statement to her case file, putting her and her voice at the centre of this and promoting her well-being, which is stipulated in the Codes of Professional Practice (Social Care Wales, 2017). 

Reflecting to Part A of this task, I feel I have demonstrated a considerable amount of growth in the areas of development that were identified and overall, I am happy with the progress that I have made over the past 12 months. I have gained much more confidence in my ability as a social worker and feel that accessing training and having regular supervision has strengthened the child-centred approach that I have adopted in my daily practice. To ensure I continue to follow this approach and ensure children’s voices are always prioritised, I plan to continue reflecting on my progress through regular supervision, as well as accessing relevant training sessions to keep me focused and keeping up to date on the core principles of the Social Services and Wellbeing (Wales) Act (2014) and the Codes of Professional Practice (Social Care Wales, 2017).
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