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2. [bookmark: _Toc510020281]eXECUTIVE sUMMARY

The purpose of this report is to exhibit the possible difficulties that can occur, in the business environment. The organization that is being talked about in this report is Matthew’s house.      Matthew’s house is an independent charity that caters for the homeless in Swansea; the charity thrives to provide a safe and hospital abode for the vulnerable. The main building for the charity is located at, 84 High St, Swansea SA1 1LW. 

The problems that the organization faces is that it lacks fundraising initiatives, and as and independent organization, funds are limited. An additional issue was the timeframe in which to solve the initial problem.  The problem solving tools that were utilized in this assignment were Ishikawa fishbone diagram and the Kipling problem solving method, recognized as the 5W and H model. 

To elucidate the recent problems, I would recommend that university students in future group tasks, create a formal but simple strategy, on how they would attack the tasks that they are given. I would recommend students, to imply upright time management skills, as it will allow students to complete more in a shorter period of time, particularly when given a timeframe to complete a task. Correspondingly, I would recommend, small charities in particular, to get in a habit of fundraising more often, as it does not only help raise money, it can also help promote the message and ambitions of the charity.
[bookmark: _GoBack]At first, the main problem recognized was how little fundraising, Matthew’s house does, towards the midway through the project, the authority of the main problem changed to, the timeframe in which the project had to be done, nonetheless, the fundraising was incorporated in the final showcase for unit 19.
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[bookmark: _Toc510020282]Introduction – 1.6

This report is going to give an account of the problems that a university student had stumbled upon during his association with the organization, Matthew’s house, an independent charity that caters for the homeless in Swansea. This is a part of a project, which the student has during his first semester at university. An answer to solve problems in the organization is desirable, and what can define a successful entrepreneur/business. Problem-solving is the process of identifying, and observing things that could be changed or figured out, to generate a positive impact, to generate the desired outcome. [Stottler,2017]

[bookmark: _Toc510020283]Report Remit – 1.7
	
[bookmark: _Toc510020284]The purpose of this report is to unveil the potential problem that can mount in an organization.  This report looks at the problems that university students come across during the period, that they worked alongside the charity in 84 High Street, known as Matthew’s house, a non-profitable organization. The report looks into, the problem-solving techniques that were used to overcome the problems that were identified by the students. An analysis of the effectiveness of the techniques will be used, to observe if the problem-solving methods were suitable to use, or if there was a possibility for any enhancements.  A brief account of recommendations will also be regarded, to highlight the problem-solving techniques used.

 Brief background the organization 1.8

Matthews’s house is a non-profitable organization that that subsists to provide a hospitable abode of hospitality and home to homeless and vulnerable in the heart of the city of Swansea. The headquarters for the charity can be located at, 84 High St, Swansea SA1 1LW, 
  The Hill Church Charity had bought the building that is now renowned as Matthews house, in May 2016, as a community project, which had later turned into Matthews’s house. Prior to Matthews house, the building was known as St. Matthews, it was run by, “ Cyrenians Cymru “who was a charity that catered to the homeless in Swansea for two years at St.Matthews before they were shut down as the charity had gone into administration. [BBC News 2017]
Matthew’s house is run purely by volunteer work; the organization has only one existing formal employee that is the project manager, Thom Lynch. In its time running as an independent charity, Matthews’s house has managed to build a strong panel of ten volunteers that includes a café manager, a house manager, gardener, three team leaders and four multi-purpose volunteers. [Matts House, 2017]
Matthew’s house first initiative came to light in 2017, when it opened, Matt’s Café, a kitchen that provides complimentary warm, delicious, home-cooked meals, that for the most part are available to the homeless. Matt’s Café caters for all classes of people, irrespective of there background, there is a “ pay as u feel “ policy, that the kitchen holds. The café is financed by donations, and help from corporate friends. [Matthews House, 2018]
The charity prides on its mission statement that they are, “there for those who need it the most “, thus the charity provides a safe haven for the homeless in Swansea.
“With your help, our aim is to provide a ‘home’ in the heart of Swansea for those who are most vulnerable. A building that is known for unconditional hospitality and hope – providing a lifeline for the homeless and others who need it. [Matthews House, 2016]

[bookmark: _Toc510020285]The problem. –Fundraising & Time– 1.9

Whilst working with Matthew’s house, and speaking to the members that volunteer from the organization, it had become quite noticeable that there were a number of problems that the organization was facing, that prevented the charity from reaching its full potential. At my time working together at Matthew’s house, there were two problems that I had highlighted out, that needed the most attention towards, to fix. The first problem came to mind when looking at the financial position that Matthews house was in. Due to the nature of the organization being an independent charity, this meant that funds were limited and that the charity received no funding from the government/council. The only source of income was from fundraising and any charitable donations that the organization received. Due to inflation being risen by more than 3% in 2017, which put congestion on income for households. [Gooding, 2017] Tighter household incomes have a knock-on effect on charities, as it moderates peoples disposable income, which means that people have a smaller amount of money for charitable donations. [Covier, 2017] This has created a threatening landscape for charities, in particular, small independent charities, as a result, one in every five UK charities are struggling to survive, a survey carried out by the Charity Aid Foundation (CAF), revealed that 18% of UK charities are in fright of the prospect of there organisation. [CAF, 2017] Charities across the UK have specified that they feel less confident, due to the changes in the financial climate, they are in fear of not meeting the current demand due to economic shortages and cuts, and as a result, charities are losing the motivation to stay open and positive. In 2017 one in all three charities in the UK have identified that they either had to go into there savings, from the previous year to the asylum the financial shortage. [Dudman, 2017]. The financial shortfall meant that small independent charities, such as Matthews House were affected the most. The most effective way for charities to tackle a lack of funding is for them to go out and fundraise. Whilst working at Matthews house I had realized that the organization lacked dominant fundraising initiatives, this foremost become the main problem that needed to be sorted as more strategical fundraising conventions, meant that there would be more turnover/funds for Matthew’s house, which gives the charity a better chance of surviving and become for effective. 
The minute the problem of the lack of fundraising techniques was identified, the time frame in which the project had to be completed arise as an issue. There was a time frame of three months that had to be met to present the project on behalf of the organization (Matthew’s house) that was being represented. Timing in which to solve the problems, became a major problem itself, as there was only a limited time period that the university students could carry out their project on behalf of the organization.

3. [bookmark: _Toc510020286]Problem-solving techniques

Problem-solving techniques can be practical to countless circumstances; they can also be applied to the two problems that were previously declared in, 1.9. The approaches that are going to be used and explained in further complexity are Ishikawa (Fishbone) diagram and the Kipling  (five W’s and 1 H) problem resolving methods. The Ishikawa problem-solving technique, firstly deciphers the root cause of the initial problem, (Bisk,2017) it is widely used by employees to help avoid solutions, that address the symptoms of a significantly larger problem that is yet to come. (Target, 2016) The diagram calculates a variety of components, that can preclude a problem from getting out of hand.
[image: Image result for ishikawa fishbone diagram]






(ASQ.Org, 2005)




[bookmark: _Toc510020287]Once the root of the problem is figured out, people then have the understanding of what to draft there attention towards, to avoid the problem from emerging. The ishikawa problem solving technique was used as it is straightforward, in the business environment. (Editor, 2011). An additional benefit of professor Ishikawas method is that when it is used in a group task it requires involvement, from all group members (Metz, 2016), and for the current scenario, this fits perfectly well. It influences group members too, discuss and converse amongst themselves, which can, as a result, lead to the problem being solved sooner.
However, there are some critics with Ishikawas practice, due to their being various reasons to a problem, this can create confusion and a lack of validity. In addition, the practice flaws as it does not give a clear answer on exactly how each factor contributes to the problem, as the majority of the data that is examined is qualitative. (Krech, 2016) 

The Kipling solving problem solving method, also known as the 5 W’s and 1 H, is an abbreviation for, What, Why, Where, Who, When and How, it was defined by Rudyard Kipling, who materialized it in his immortal poem. 
[image: ]  (iZ, Quotes, 2016)

When we are confronted with problems that we have not come across before, we tend to get lost, the six friend’s interrogative framework, is then frequently used to solve this problem. (Tan, 2014) It is a framework of questioning that is applied to help a specific problem when identified, once the five W’s of questioning are answered, the 1H is then guided by the users, on how they plan to solve the problem. After assembling and studying the responses to all the question, the root cause of the issue, and relevant issues will arise. (Tan, 2014) The fundamentals of the five W’s and one H mean that a modest yes or no answer cannot be used when using the method, which makes the technique informative, and strengthens its effectiveness in problem solving. (Miller, 2008) The method is able to adapt, to a variety of undertakings, which types it as versatile, and spines the use of it. (K,Yamaguchi, 2014)
 

2.1 Solving the problem

To solve the complications, that were chatted about, in earlier sections of this report, a submission of the problem solving techniques that were discussed in this report, will be used. A thorough breakdown of both techniques that were used will be explained, to help resolve the problems talked about.
The first problem solving technique used, the ishikawa diagram requires, to immediately identify the problem that the university students had found within the organization, foremost the key problem was that the organization does a lack of fundraising to raise money. The second step of the Ishikawa method requires the university students to reflect on the different reasons that resulted in this problem. The reasons why there was a lack of fundraising could have been down to the lack of communication, motivation, drive, and lack of strategical skills within the organization. Identifying these factors is recognized as the bone of the fish diagram when these factors are looked at, genuine results can be used to solve problems that the organization faces. (Bisk, 2017)   Several of the bone factors, from the diagram, did not work out in accord for the university students, as the organization they with did not have a substantial amount of previous projects to reflect on, which limited the hard evidence that they had to work on.  Commitment was a big problem for the university students, as the organisation that they worked with had only one formal employee, so time was limited, in addition, the university students had personal life commitment inside and outside of university, which limited the time that they had to help demonstrate to the organisation the importance of fundraising. As there was a set period of time for the university students to carry out their project, this limited, the amount of fundraising that they could do for Matthew’s house. However, They did have time to carry out, a sponsored walk which, was marketed, online via blogs, which put on show the fundamentals of simple fundraising, which was the best that they could.                     
The Kipling, five W’s and one H was the following method that was used to help solve the problems that were encountered. The first W, “ What “ looks at what the purpose and objective of the project were. This aim of the project at first was to help, raise awareness and money for Matthew’s house, as they were an independent charity based in Swansea that did not have a lot of publicity.  The second W, “Why “ looks at the reason why this project was carried out. This project given to the university student was a part of the modules that they were given in the first semester. The university prearranged this project, to help give the university students an insight of what it is to work alongside a professional organization, this would allow the students to gain skills that would be valuable to them in the future. The third W, “Where” looks at where the location the of the completion of the project took, where did group members meet up with Matthew’s house and where did the sponsored walk take place, and if it affected the outcome of the project. Nonetheless, the final showcase of unit 19 took place, in Swansea, in a building in Little wind Street, SA1 1ED; this did not affect the outcome of the project. The group met up with Matthew’s House project manager at their address on high street, this did not affect the final outcome of the project. Lastly, the sponsored walk took place from the business campus to mumbles; this did not have an affect on the outcome of the project. The fourth W, “Who” consider the people that had any involvement with the project. The only people who had involvement with the project was the university students, members from Matthew’s house, those who turned up for the sponsored walk and those that attended the final showcase for Unit 19. The fifth W, “When” looks into when the project, was handed out, when it finished and at what time the deadline for the showcase event was. The project was handed out in the first semester by the university, there was a given period, which was from October to December in which the students had to complete their project. The final showcase event for unit 19 was held in mid-January 2018.
Last of all, the one H, “How”, makes us enquire how we will now complete our project after answering all the core questions from the five W’s. (Don, 2016) So on what solutions we now have will be answered.  When the questions, were answered, it became apparent, that the key problem was the time frame in which the university project had to be completed, it limited the university students to an exact time in which they had to do complete the project and solve the problems that were identified within the organization.  There were additional pint-sized factors, that were brought up but they did not have a noteworthy impact on the project overall. Due to the inadequate time frame in which the project had to be completed, the university lectures advised all students to focus on raising awareness for the organization that they were selected with at random choice, in this instance  Matthew’s house. Therefore, to meet all the criteria’s of the project, and to solve the problems that were identified, it was decided that the solution was to use the unit 19 showcase event as a way to fundraise and raise awareness for the organization. A sponsored walk was also organized and carried out prior to this, which showed the organization how simple but effective small scales of fundraising are. The showcase event was ideal as a lot of people from different work fields, and diverse societies attended. It was a good way to market the organization and raise additional for the organization. Furthermore, at the showcase event students could incorporate electronical visuals at their stalls during the showcase, to display further information about Matthew’s house and what they do. At the showcase event, spectators would walk around the stalls, and could ask questions to the university students, which would give more detailed information and ask any queries associated with Matthew’s house.


[bookmark: _Toc510020288]2.2 Problem solving implementation

To complete the project, and solve the problem that surfaced within the project, within the designated timeframe that was given, we had to implement what we had learned about the organization, within the three months that we worked with Matthew’s house. Within the three months working alongside Matthew’s house, we learned a considerable amount of what the organization does and we looked at how during our time at Matthew’s house we could help them out. First of all, we identified that we needed to raise funds on behalf of Matthew’s house, by doing this, as a group, we had organized, a sponsored walk to be held from the Swansea Business campus to mumbles. To market the sponsored walk and get the word out, we had created posters, that we handed out individually in university and to the public in our time outside of the university. The posters were also, pinned up in the hallways, of the university library. To create the posters we had used Adobe Photoshop, and then had printed the design out on paper. Moreover, further details of how sponsored walk was publicised online via a blog that we had created and other social media platforms, such as Facebook and Twitter. To resolve the issue of the timeframe in which we had to complete our project, as a group we decided to hold a meeting in the university of three times a week. A formal timetable was made to accommodate the time of the meetings. To ensure communication was good we had created a WhatsApp group chat amongst ourselves, thus we could circle any further matters outside of university hours. At the showcase event, we had our own stall, in which, a poster of the sponsored walk was stuck up, on the table we had pamphlets and leaflets that were about Matthew’s house. We had a special designed pot on the table in which people could donate money that would go towards our organisation, there was also a sponsor sheet that was separate in which people were eligible to sponsor Matthew’s house. We displayed electrical visuals via a laptop that we had brought in, which we connected to a projector. It displayed a PowerPoint that told the public, everything associated with the project that we did in the first semester and information on what the charity does. During the showcase event, to attract bystanders to our stall, we had freshly baked cakes, which we were handing out, this backed up the notion of giving, which are the fundamentals on which Matthew’s house strive off.

3 [bookmark: _Toc510020289]Conclusion

Through completing the university project, I have understood how useful and effective it is to have the correct problem solving system when encountered with a problem. Problem solving techniques are useful tools that we can utilize to identify a problem and find a solution for it.  All Problem solving techniques are interlinked with one another; they all carry the same aim, which is to find the solution to the existing problem. Likewise, the Ishikawa problem solving technique has the same motive as Rudyard Kipling’s problem solving technique. To sum up, this report, it is vital to look at the structure of the report. The first section of this report, the executive summary is stated, which provides a broad knowledge of what is discussed in the report. The report started with an introduction, followed by a report remit, and the background of the organization, that the project was built on, Matthew’s House. The main problems that Matthew’s house faced were highlighted out. Problem solving techniques were then introduced after to utilize these problem. The two problem solving techniques that were introduced were Ishikawas fishbone diagram and the 5 W’s and H model.  To end with, problem solving implementation was discussed, it demonstrated how the use of the solution to the problem was capitalized on, and communicated, and showed in the showcase event. 
[bookmark: _Toc305165507]

SECTION 1


HEADER X



4 [bookmark: _Toc510020290] References
(Stottler, 2017)
Your Bibliography: Stottler, W. (2017). What is problem solving and why is it important - Kepner-Tregoe. [online] Kepner-tregoe.com. Available at: http://www.kepner-tregoe.com/blog/what-is-problem-solving-and-why-is-it-important/ [Accessed 1 Apr. 2018].

In-text: (Watanbe, 2009)
Your Bibliography: Watanbe, K. (2009). The Importance of Problem-Solving. [online] HuffPost. Available at: https://www.huffingtonpost.com/ken-watanabe/the-importance-of-problem_b_190514.html [Accessed 2 Apr. 2018].

In-text: (Matthew's House, 2016)
Your Bibliography: Matthew's House. (2017). home. [online] Available at: http://matthewshouse.org.uk/abouy [Accessed 2 Apr. 2018].

 (Matthew's House, 2017)
Your Bibliography: Matthew's House. (2017). Volunteer. [online] Available at: http://matthewshouse.org.uk/volunteer/ [Accessed 2 Apr. 2018].

(Matthew's House, 2018)
Your Bibliography: Matthew's House. (2018). Matt’s Cafe. [online] Available at: http://matthewshouse.org.uk/matts-cafe/ [Accessed 2 Apr. 2018].

(BBC News, 2017)
Your Bibliography: BBC News. (2017). Ex-charity boss forged invoices. [online] Available at: http://www.bbc.co.uk/news/uk-wales-south-west-wales-39589957 [Accessed 3 Apr. 2018].

In-text: (Dudman, 2017)
Your Bibliography: Dudman, J. (2017). One in five UK charities 'struggling to survive'. [online] the Guardian. Available at: https://www.theguardian.com/voluntary-sector-network/2017/feb/28/one-in-five-uk-charities-struggling-to-survive [Accessed 2 Apr. 2018].

In-text: (Gooding, 2017)
Your Bibliography: Gooding, P. (2017). Consumer price inflation, UK - Office for National Statistics. [online] Ons.gov.uk. Available at: https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/consumerpriceinflation/may2017 [Accessed 2 May 2018].

(CAF, 2017)
Your Bibliography: Charities Aid Foundation (CAF) Is A Leading International Charity Registered In The United Kingdom, With To Motivate Society To Give, Ever More Effectively And Help Transform Lives And Communities Around The World. We Do This By and Working Globally To Increase The Flow Of Funds To The Charity And Non-Profit Sectors Through The (2017). SOCIAL LANDSCAPE 2017. [online] Available at: https://www.cafonline.org/docs/default-source/about-us-publications/social-landscape-2017.pdf [Accessed 2 Apr. 2018].
(Target, 2016)
Your Bibliography: Target, T. (2016). What is fishbone diagram? - Definition from WhatIs.com. [online] WhatIs.com. Available at: https://whatis.techtarget.com/definition/fishbone-diagram [Accessed 5 Apr. 2018].

(Bisk 2017)
Your Bibliography: Notredameonline.com. (2017). [online] Available at: https://www.notredameonline.com/resources/business-administration/what-is-a-fishbone-diagram/#.WuuGtIgvzIU [Accessed 4 Apr. 2018].

 (ASQ.org, 2005)
Your Bibliography: Asq.org. (2005). Fishbone Diagram (Ishikawa) - Cause & Effect Diagram | ASQ. [online] Available at: http://asq.org/learn-about-quality/cause-analysis-tools/overview/fishbone.html [Accessed 5 Apr. 2018].

(Metz, 2016)
Your Bibliography: Metz, T. (2016). How to Facilitate KPIs or Root Cause Analysis - an Ishikawa Diagram. [online] MG Rush Facilitation Blog. Available at: https://mgrush.com/blog/2016/09/01/root-cause-analysis/ [Accessed 8 Apr. 2018].


 (Editor, 2011)
Your Bibliography: Editor, M. (2011). Five Types of Fishbone Diagrams. [online] Blog.minitab.com. Available at: http://blog.minitab.com/blog/understanding-statistics/five-types-of-fishbone-diagrams [Accessed 7 Apr. 2018].

In-text: (Krech, 2016)
Your Bibliography: Krech, N. (2016). Facilities Management and Sales Consulting. [online] R Ledbetter & Associates. Available at: https://rledbetter.com/blog/entry/five-common-mistakes-in-root-cause-analysis [Accessed 8 Apr. 2018].

 (Tan, 2014)
Your Bibliography: Tan, H. (2014). Solving Problems with Six Friends – 5W1H. [online] Continual Self Improvement. Available at: https://continualselfimprovement.wordpress.com/2014/11/05/solving-problems-with-six-friends-5w1h/ [Accessed 7 Apr. 2018].



In-text: (Miller, 2008)
Your Bibliography: Miller, J. (2008). The 5W1H of 5 Why. [online] The Manufacturer. Available at: https://www.themanufacturer.com/articles/the-5w1h-of-5-why/ [Accessed 10 Apr. 2018].

In-text: (K, Yamaguchi, 2014)
Your Bibliography: Yamaguchi, K. and Yamaguchi, K. (2014). The Secret Sauce Of Marketing Analytics: The 5W1H Framework - Marketing Land. [online] Marketing Land. Available at: https://marketingland.com/5w1h-marketing-analytics-5w1h-framework-86043 [Accessed 9 Apr. 2018].

 (iz Quotes, 2016)
Your Bibliography: iz Quotes. (2016). Rudyard Kipling. [online] Available at: https://izquotes.com/quote/244288 [Accessed 9 Apr. 2018].

In-text: (Don, 2016)
Your Bibliography: Don, K. (2016). 1H. [online] Resources.workfront.com. Available at: https://resources.workfront.com/project-management-blog/project-management-101-the-5-ws-and-1-h-that-should-be-asked-of-every-project [Accessed 11 Apr. 2018].



image2.gif
Measuroment Materials. Mothods.

Sty p— o

j’% y::’fo 5:,;&}' & /. ,}YEX

5 B

Emionment Manpower Wscines





image3.png
men: They taught me il
knew: Their names are
Whatand Why and When
and How and Where and
Who.

1fyou canvwalt,and ot b ired by
Walin...you an deam, and not make
dreams your master 1 you can think nd
ot make thoughts your i Iyou can
meetwih Triumph and Dsaster, and reat.
hose twolmpestorsus he same;..yours
is the earthand everything thats i .

Ikeep six honest seving men:
(They taught meal | knew)

Their names are What and Where and When
And How and Why and Who.

(Rudyard Kipling)

ovores &

| keep six honest serving-men:
(They taught me all | knew)
Their names are What and Where and When
And How and Why and Who.

(Rudyard Kipling)

izquotes.com

Images may be subject to copyright

em®o@a @

serving-men
(They taught me all |
Knew);
Their names are What
and Why and When
And Howand Where
and Who.

Rudyard Kipling

®visit < Share

Rudyard Kipling
s

L

A=z

7
owosrzoe T





image1.png




