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	Module Aim & Learning Outcomes 
(from module directory)

	Module Aim:
• To enable learners to systematically evaluate policing policies, professional 
standards and performance to areas and contexts of policing

Learning outcomes:
Upon the successful completion of this module, the student should be able to:
• critically analyse the legal and professional responsibilities and standards of 
policing and be able to apply them to practice;
• demonstrate a systematic understanding of ethical approaches to leadership, 
team working and partnership working, including acquisition of coherent and 
detailed knowledge and evaluate them within a policing context;
• analyse and critically evaluate national strategies and their application to 
established areas of policing and the criminal justice system.







	TASK DESCRIPTION

	

	Assessment component 1 – Weight 50% Marks

	You are required to write a 4000-word essay on the following:

Identify and critically discuss the current key challenges of operational policing within your own police force area.

Introduction
Over the past few decades, there have been constant reviews and scrutiny of Operational Policing due to emerging concerns or issues within the Police. Of note within recent times, the most poignant review has been the 2023 Baroness Casey Review. The Review highlights the main reforms to be considered for change, as management, culture, transparency and trust as the main common themes within the service (Casey, 2023). These common themes within Policing have been mentioned in multiple reviews, including the Angiolini Inquiry into the Sarah Everard Case and a review that was and still remains hugely involved in Police training, is Stephen Lawrence Inquiry (MacPherson Inquiry 1999). Albeit an obvious point for inquiries to highlight learning and reflection from incidents, it goes without saying that these reviews continue to place a spotlight on the community’s lack of confidence in and trust in the Police. From the cases mentioned, I feel it necessary to look at the more nuanced side of the debate; being mindful that the ‘the Police are the public, and the public are the Police’ (Sir Robert Peel 1822-1829), but also highlighting that although it is important to hold the Police accountable for the Operational Challenges, it is also for other public services to offer support and build a service that the public would wish to use. Looking at the key current challenges of Operational Policing with the Metropolitan Police this essay will focus on the areas of ‘Wellbeing’, ‘Trust and Confidence’ and 'Violence Against Women and Girls’. 
 
Wellbeing 
Firstly, it is important to note that multiple forces are reporting a decline in Police Officer Mental Health and the evidence is not merely anecdotal. “A Police Federation Survey of 17,000 officers in 2016 showed an alarming set of statistics around the mental health of officers, with 39% seeking help with mental health issues” (Police Federation 2016). 
Nearly a decade on and the figures have not eased with 42% (36,669 officers surveyed) and 82% of the same survey reported feeling mental health conditions such as fatigue, stress, anxiety, depression and 72% of those intending to leave the force (12% of the survey) mental health as the reason for this. 
Within this, I seek to identify and critically discuss the common themes within these, along with my own personal beliefs of why these are revisited issues in Policing. Whether it be within vulnerability and risk, response policing or policing communities, they all require officers to be fully trained and continued support, fully vetted and recruited responsibly. Anderson et al. l 2010 (cited in Anderson and Papazoglu 2015) highlighted the stresses of the Policing role can negatively impact their health along with their performance, which could be a contributing factor to the many continued issues we see within the inquiries and reviews. This is something I have seen from the onset of my career spanning thirteen years where it is obvious that with more calls and incidents attended, the likelihood of experiencing work stressors and, thus, compassion fatigue increases. On the other hand, from the public point of view, this could be conceived as officer complacency, that they’re of an uncaring nature, etc, rather than understanding the possible underlying mental health issues. 
Birch et al (2017) cited Seligman and Csikszentmihalyi (2000) when describing a more positive insight into Police well-being and offered wisdom when analysing the occupation when looking at the Police organisation as a place of work. It was also highlighted that Police work contributed to feelings of being part of something positive, giving back to the community and social justice (or ‘occupational justice’) which offers forms of inclusion for the employee. I understand these points to direct supportive arguments for why officers join vocational employment over more financial gain employment within private sectors. Despite an attempt to look to more positive aspects of well-being, the vast amount of research present in the forums appears to categorise policing as a stress-induced employment with poor support. Albeit, the figures continue to grow steadily with reports of mental health illness and challenges within officers, this also increases the awareness and response. Supporting the Police through well-being, it appears most recently, there has been an increase in services for Police including Oscar Kilo, MIND and other agencies supporting officers which have also put the Metropolitan Police Officers in the spotlight for additional support from the community who are, for the majority, understanding of the stress the job brings. Jackson et al (2020) discovered the growing awareness and support presence among colleagues.
 
Within the police forces, there are current injections of support and awareness courses/training which are aimed at peer support, for instance, Mental Health First Aid courses delivered by MIND Charity and MHFA. From a personal point of view, it was considered that officers preferred to support each other as it would be described as having someone who had a similar experience of the trauma witnessed within the employment. In some contemporary research, there is a growing trend of study into the effects of compassion fatigue and general understanding and sympathy for the position of Police officers. In their recent article Ondrejková and Halamová (2022) look into this and have discussed elements that may add or exacerbate these feelings from ‘burnout’ and secondary trauma stress related to the incidents Police Officers will uniquely find themselves witnessing. This research also looked into the previous decade or so of other findings that evidenced that Police Officers are experiencing work-related burnout through high workload expectations, work-home life balance, lack of control in relation to work and other variables to this effect (Collins and Gibbs 2003). Overall, there seems to be enough evidence and reasonable judgment to determine that Police Officer well-being is an important Operational Policing Challenge. For instance, Collins and Gibbs (2003) recognise compassion fatigue, Papazoglu (2015) and these stressors on Police Officers' health, and then the forward-thinking awareness and support researched by Jackson et al (2020) and beyond for a need for additional support. ‘Protect the Protectors’ was a campaign started around 2018 aimed originally at supporting officers from assault and then later requesting police drivers additional protections when responding to immediate risk calls/pursuits of suspect vehicles. For me, Police Officers’ well-being needs to be reviewed and seen as an epidemic within the services. Due to ongoing investigations, social media and other aspects that have added a spotlight to the service in commonly a negative way have added a more heightened complex concern for Police Officers. Judgement from a public that may not have the full account, full understanding of the job and now a fear of being ‘labelled’ or judged with a personal life, possibly a family life at risk. Despite the attempts to support, the service, in my opinion, is far off the basic standard it should be, and a lot needs to change to support the Metropolitan and other forces in supporting their officers. 
 
Trust and Confidence 
Trust and Confidence are seen as an Operational Challenge, with nearly all the most recent Commissioners proposing to improve this area. Much literature shows that enhancing Trust and Confidence is a key issue not only in the Metropolitan Police but for police forces across the globe. 
Commissioner Sir Mark Rowley has implemented the Met’s New Direction for 2018-2025 plan as the first stage of the growing future plan, leading until 2040. One of the common phrases noted “More Trust, Less Crime, High Standards” (Metropolitan Police 2023). This has been further detailed within concerns from the Public highlighting Violence Against Women and Girls (VAWAG or VAWG) as being a priority of Londoners. Within this priority pledge, the plan also mentioned trust and the first pledge highlighted Police perpetrated domestic/sexual abuse as a concern and being as transparent about the issue to highlight the clarity the Met Commissioner has when tackling this. However, to take a dispassionate viewpoint, is this an instance of repetitive pledges from each new Commissioner who may already be speaking to officers who are on the same page or is this something that the Police need to reach out to other sectors to improve as they cannot solve the problem alone? Olabanji (2022) concluded, that a specialist collaborative multi-agency approach was needed to tackle under-reporting of such serious epidemic offences like domestic violence and sexual abuse (this was directed more towards Black and Minority Ethnic communities, which would be relevant still for Londoners), thus encouraging reporting, and ideally leading to increased reporting and perpetrator management. This research did highlight other variables that would contribute to the non-reporting around language, culture, and honour-based violence, so although not directly attributable to police trust and confidence, it would be an obvious starting point for the Police to try and bridge those communities' dialogue to assist. 
Trust and confidence are clearly a complex matter for the Police force in any country, county or area to tackle, as within each community, the phrases confidence and trust could be based upon different aspects and ideas of expectation. This led me to learn how important the phrases are and why we are seeing them in more and more reviews. Cao (2015) discussed the legitimacy of the common phrases used when balancing the idea of trust and confidence in the police. Cao’s (2015) research is important when the two phrases are broken down and Cao has cited Luhmann (1988), “The consequence of broken trust is greater risk while the consequence of broken confidence is more certain danger. When people find others to be no longer trustworthy they are motivated to replace them with other people, exercising greater care in according trust. When people lose their confidence in the system of rules and relationships that once provided predictability and sense of safety, the consequence is the collapse of self-confidence and capacity for planning the future.” This statement stood out for me personally in what I have seen within my career as a Police Officer in an area with an extremely contentious historical experience with Police. For me, this highlights the importance of personal interactions and experiences with the police, which could fracture or build trust. Although with, the most recent negative Police reviews affect the public’s confidence in Policing. For instance, if a traffic stop had been disputed, this would not necessarily affect the whole community, whereas allowing an officer into the ranks who likely wouldn’t have been allowed if organisational vetting was more efficient could lead to broken confidence, thus seeing the Police as inefficacious. Cao (2015), whilst citing Hardin (1998), spoke of the “past experience, reputational factors and regularity” which lead to a level of confidence in the service. This could relate to the past experiences learnt within the reviews mentioned previously, MacPherson Report, reputational aspects like this mentioned within the Baroness Casey Review (2023) and regularity which I determine to be directed towards the amount of high profile cases in which Police Officers have been suspects in very serious cases like Wayne Couzens and David Carrick causing justified mass concern for all. The reviews have been damning of Police process, vetting and missed opportunities which will have negative impacts on how the Public view the Police and their ability to protect the Public. 
Overall I think it is important to establish the definition and parameters regarding the term ‘improving trust and confidence’ as these will likely change for each community and each generation whilst Police challenges adapt it is more important the Police are able to change with these concepts to ensure the Public it is serving has the trust and confidence within the service. There are other matters that this leads to. For instance, the benefits of having a more trusted Police force may help with more individual support when investigating crimes, more witnesses coming forward, more victims happy to provide evidence knowing they will be protected and overall better outcomes. Jackson and Bradford (2010) discuss the changes in what the public perceives as Confidence and Trust, and of late, we are veering away from simply crime fighters to community guardians and there is more emphasis on interaction, police fairness and making individual officers accountable. There is an overwhelming feeling through the research that the public will determine confidence and trust based on how the police operate, use of powers, and community fairness over any aspects of crime levels or ‘fear of crime’ (Jackson and Sunshine 2006). My personal experience of this highlighted an increase in public satisfaction merely by increasing dialogue with the local community, stakeholders, and local authorities to support a collaborative approach to the issues in the area. This leads me to the idea that to the local community I served, trust and confidence meant that they wished to have a better, more open dialogue with my team and me, so I ensured this occurred and stepped up communication and transparency. Even when delivering negative news, I ensured this was done by myself, a Police Sergeant, to highlight that ownership and accountability were present. More commonly, all work and results were issued out from leaflets and drop-ins, also referred to as ‘Behind the Badge’ or ‘Coffee with a Copper’ which sought to humanise officers and the service (College of Policing 2023). Holh, Bradford and Stank 2010 delivered similar research in positive leaflet dropping as a means to promote Police confidence and trust in a local area within the Metropolitan Police district. The research project was highlighted and seen as a success in determining that the method of communication was positive when determining police confidence with a local areas concerns and priorities. There is a prominent discussion that despite these localised wins for the Police, they are always to be overstepped by social media and their negative influence between Police and the community. There was also a negative connotation within this research that I believe is true to that the Police would naturally wish to promote its results which may give a false sense of achievement that may not necessarily be felt by the community for instance, the closure of a home connected to Anti-social behaviour, or the arrest of a drug dealer may not be everyone’s priority. 
 
Community Engagement and Violence against Women and Girls 
Another Operational Policing Challenge which is extremely contentious is the strategy relating to combatting Violence Against Women and Girls (VAWAG or VAWG). According to Klein (2010), there are societal consequences should a police force be perceived as misogynistic, writing that “Women could not be expected to trust an organisation of men which called them graphic names or made sexual suggestions”. Klein journaled about the dysfunction, mistrust and misogyny that occurred over a hundred years ago within Police forces (predominantly Northern England forces), which appears to have created a culture that is still prominent among the reasons for distrust today in modern Police times. Accepting within the journal that not all allegations against the Police officers could be proven or at least the victim account verified, but the nature of the behaviours and concerns are clear enough that policy (despite clearly inadequate to modern measure) was implemented. Regrettably, it cannot be ignored that women’s perception and experience with male officers to not have changed in the hundred years passing. Many attempts at progressively improving this have taken forms from Victim Care Cards, Sir Hogan Howe’s promise for every victim to physically be attended by a Police Officer, and more recently trials such as Right Care Right Person, which all in different ways aim to better the relationship with the community. Simply visiting a victim is a delicate process, and despite Policing challenges, to best support or speak to the public requires careful conversation and language.I think a positive step would be to introduce such measures when officers are responding to cases of VAWG - ie perhaps Police attending certain types of calls in conjunction with women’s services. In Ronneberg's research (2012), it was found that concepts like Police language are vital in terms of the relationship between the police and the public. Simple means of determining which crimes are ‘routine’ and the interaction within these can cause negative effects. This is the sort of importance, in my opinion, that is required to regain trust in what is perceived as non-routine crimes, such as Violence Against Women and Girls and that range of crimes associated with the topic. From harassment to sexual offence, it is required for Police Officers to attend and promote positive engagement to support and discourage the ‘fear of crime’ and re-victimisation. This could also support newer officers in their dealings with victims. Rothwell et al. (2022) looked at Rapid Video Responses (RVR) vs. Face-to-Face Responses by Police Officers to Domestic Abuse Victims, which were set to have immediate Police contact whilst they triage a call, offer support or advice or more whilst awaiting Police arrival. The findings of the research from Kent Police rose from their overall 78.4% rising to 84.9% from those who experienced the RVR service. When looking at the distrust of trust of the Metropolitan Police, no matter the survey, there appears to be a huge lack of trust from women and girls with the Police that has likely only been exacerbated by the recent investigations of Wayne Cousins and David Carrick. 42-51% of women surveyed within a YouGov review declared their distrust of the Met (Smith 2023 - YouGov). Another survey of a thousand Londoners reported “Almost half of female respondents said they distrusted the Met to varying degrees after numerous controversies involving some of its officers” (BBC - Adriana Elgueta & Tarah Welsh & Jay Gardner 2023). Although the quality of these findings is limited as they are generic in nature, it is important to point out that these surveys are all around the time of or shortly after the recent extremely damaging cases the Met Police have investigated in recent times and this context overpopulates the online forums at present highlighting that Londoners clearly have concern around Metropolitan Police Service and Violence Against Women and Girls that requires addressing. Rothwell et al. (2022) state that an immediate RVR approach may be a small step into how to support victims further, along with some of their other positive results like Suspect arrests/removals, Victim disclosures during secondary interviews and further increased sanction/detections on offenders. In researching the literature on Police, VAWG and satisfaction, I have found that most accounts invariably contain negative experiences, so although I understand that even I have had positive experiences and managed to better a victim's life with positive interaction, the overwhelming majority of poor standards and interaction requires change. Vopni (2006) researched sexual offences within a Police force in Canada (Ontario) and their perceptions of how the Police dealt with their cases and overall feelings towards reporting. It had a strong inclination that it was Police behaviours, words used (which could relate back to Ronnenberg’s 2012 linguistics research) and perceptions of whether Police believed an initial account all resulting in negative feelings about their investigations. From a personal belief, no matter the crime, it is important to ensure the Victim is treated with dignity and empathy whilst trying to probe an investigation, which is where within Vopni’s research, this could’ve been where officers fell foul, more about the culture and/or evidence of compassion fatigue (previously discussed with officer wellbeing - Ondrejková and Halamová 2022). Not to minimise the Police failings however it is important to point out that there is an opportunity to educate the public and other partners; for instance to highlight the investigative processes of a crime to the Public to ensure they have the knowledge of the barriers of an investigation which may alleviate the elements of unjust responsibility from the Police, having knowledge of the procedures and court process may support understanding of where investigations do not proceed. Patil and Lebel (2019) looked at a similar aspect as this when discussing Public understanding of Police work and the effects this has on the officer;
“Specifically, we argue that a lack of perceived public understanding is problematic because it can weaken the positive relationship between prosocial motivation and proactivity”
This, for me, highlights the concerns that are applicable to all aspects of the Police Operational Challenges in some format. This is not to draw attention away from the Metropolitan Police Service shortfalls, culture issues and areas of toxicity but when looking at the reasons why this is surely something to be considered strongly. It is difficult to justify this as something excusable for certain Police shortfalls, but the lack of support and low levels of public knowledge and understanding as perceived by officers always has been a barrier between Police and the Public. Telling a victim a negative outcome or update is never something an officer wishes to do, in my opinion, but the investigation and evidence reviewing are not always explained fully. Communication, as discussed within the Public Satisfaction heading, is another element to consider. Do we need to educate the Public alongside the Met’s readjustment and improvement? Highlighting the strengths or weaknesses of a case may assist the relationship between the Police and the public. Having been present at initial investigative contact with a female victim of assault or violence, I would suggest that this issue is something multiple services (not just Police) should be required to review to ensure the women and girls of London (and beyond) feel protected and safe. This is likely a mass complex issue to establish that level of safety in one of the world’s most diverse cities but from Policing, schools, local authorities and governmental authorities there needs to be more action clearly to support this community and ensure the protection is started with education and support from home and seen everywhere beyond this. 
 
Conclusion
As discussed above, there is much literature regarding these themes and there is often consensus amongst varying governments and commissioners that changes are needed.  Despite all the challenges I feel like the Metropolitan Police are held back more through lack of funding, multiagency collaboration and communication and support rather than because of the bad character of Police Officers. From the officers’ perspective, there is often a lack of public understanding and constant changing of goalposts when the majority of officers join to help and support their communities. The lack of funding does not allow for officers to be trained sufficiently to develop expertise for their role, and they are not supported in caring for themselves to then be best positioned in caring for the public. All the themes discussed above have been issues for a long time and will continue to be a theme unless drastic change is made. Where and who this starts with is anybody’s guess but ensuring our Public Service staff are protected and supported should be everyone’s concern as with the growing numbers of calls to them, it is unfortunately more likely for us to now call upon their services. It is also important to recognise that throughout the research mentioned and reviewed, there are multiple variables and limitations to their research so it is understandable that we cannot assume all officers require support, will experience ‘organisation justice' or ‘compassion fatigue’ likewise we cannot assume that with confidence and trust every member of every community is going to feel they can trust an organisation due to multitudes of reasons. It comes down to this being an individual, treating each person and situation as individualistic. We cannot assume each victim will feel the same, for instance, a burglary can affect one person totally differently from the next, and one officer’s traumatic event can have less of an immediate effect as the next officers and one community does not represent the whole communities experience, so treating each call, each person as best as someone can is sometimes the only option a Police Officer has. There are many aphoristic accounts regarding Police Officers also being paramedics, support workers, family advisors, youth practitioners and jacks of all trades. It is also important to point out that each responding officer’s human instinct and mannerisms will determine each call differently, and this is unlikely to ever become uniform. A person’s perception is not what others may see from their perspective. As long as the majority are working together collaboratively, I believe with increased Police support, better training for officers, and stronger, more rigorous recruitment, we can challenge the narrative of Operational Challenges from being something that is too much of a labyrinth to navigate to a more logical roadmap. Pushing officers back into the community, more transparency with investigations for the public to be a part of and suitable long-term counselling for officers are steps in the right direction. 
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	Assessment component 2 – Weight 50% Marks

	You are required to write a 4000-word reflective report on the following

Choosing one of the operational policing areas highlighted below; critically evaluate how current theories around the specific policing area links into your operational practice on the ground from a personal perspective (first person narrative is therefore allowed).
Ensure that the reflective report is underpinned with academic theory and 
sources, together with Reflective model(s) of your choice.

	The Operational Policing areas are:

	· Vulnerability & Risk
· Counter Terrorism
· Evidenced based policing
· Response policing
· Policing the roads
	· Police use of information & Intelligence
· Conducting investigations
· Policing communities

	
Notes:
Students are encouraged to make use of their own professional skills, experience, 
and insight. However, these must be aligned to credible, academic sources of 
Information.
Work should be presented in a professional manner. Using Arial font size 12 and double spaced.
The Harvard referencing system must be used consistently and accurately.
Students are advised to read widely around the subject matter. Lectures and tutorials are a springboard for your own research.
Remember to check the Generic Marking Criteria (below) which explains how marks will be allocated.
Word count – 4000 words per component, +/-10%
Further advice and guidance will be provided during lectures as to how to structure your essay and report.

	Introduction 
This personal reflection essay will focus on the theme of Policing Communities. This is a topic that has been the subject of extensive research both before my policing career began and in the years since; from my time at Hendon policing college I recall lessons on the Scarman Report (1981) in which Lord Scarman made recommendations for improving the quality of policing in modern multiracial societies. Certain recommendations from the Report are still often discussed and seen as current aims for policymakers and police chiefs, namely the goal for Police to become as ethnically diverse as the community in which they work. One recommendation that has not yet come to fruition, however, is the direction to lengthen the training officers receive to include community policing elements, which would, in turn, make officers more aware of how to Police these areas in London. The impact of Austerity and subsequent policing recruitment and training decisions has seen some graduate entrants deployed on the street in full uniform in less than a month after being sworn in. This lack of experience and community knowledge are both things that I noticed and tried to address in my career as a Street Duties tutor and subsequently as a Sergeant. 

The MacPherson Report (1999) was also highly prominent during my studies in Hendon. The Report comes within its own historical context; however, at the time, I recall it being seen as a further development of key issues within the Scarman Report. The Report can be summarised as criticising the police for professional incompetence, institutional racism and a failure in leadership. Both Reports were damning of Police for a lack of Community Engagement and served as a warning that ‘institutional racist’ (MacPherson Report 1999) or the lack of confidence and trust with the Police could be the precursor for subsequent violence or for riots (Scarman Report 1981). One of the common themes with both reports was the need for positive community engagement and thus why I have chosen to critically evaluate the theories around ‘Policing Communities’ as my first-hand experience has been positive which I was fortunate enough to receive praise and reward for what I considered basic engagement and problem-solving targeting the issues in a busy North London ward. 
Within this reflection of the theories around ‘Policing Communities’, I will look at the following subtitles of Problem Orientated Policing, Engagement and Collaboration as themes to discuss that I feel were relative in a positive plan to combat the concerns that can be adapted for all purposes and wards regardless of the community. 

As I look to reflection within this critical evaluation it brings into mind Schon’s (1983) method of reflection mentions two types of reflection: reflection-on-action (post-event) and reflection-in-action (during the event). The reason why I believe this method fits so well into the coming discussion is that it allows for constant evaluation at any given stage. For instance, reviewing within actions allows for a plan to constantly be up for review and or change. Using my own reflection on my work shows that, especially within Policing, where anything can change at any given time, it was important to review constantly and make adjustments as and when needed. Albeit the more likely version to use, I also had to acknowledge that within project work and analysis, Gibbs’s Model of Reflection (1998) appears to be something more detailed with six stages: description, feelings, evaluation, analysis, conclusion and action plan. This is similar to what was actually expected during my time involved in Policing communities especially when the Policing Community project was led by the Home Office as a means to fully document the work associated, changes if any, contingencies and action plans which would mean these were shared with other parties involved to have a clear understanding. It also allowed for a formalised version for all organisations to that works universally. 

Problem Orientated Policing 
Problem-oriented policing (POP) was devised by Herman Goldstein (1979) to develop a detailed view of the ‘substance’ of policing and look at preventative measures to combat complex recurring problems. The desired result of Goldstein was that POP would build a ‘knowledge base’ of the recurring problems that will effectively require Police intervention by means of patrols or any other tactic. This, alongside other methods such as the SARA Model, which was developed as an extension to the POP theory by Eck and Spelman (1987), and the National Decision Model, supports the concept of POP working and is usually revisited through each update or stage with a problem-solving initiative. The POP concept has been adopted and cited across the globe within many Police constabularies and remains the base of ideal Operational Policing practices. Braga et al (2019) have since developed further upon this idea by summarising that these ‘interventions’ were more combative against these problems than the traditional methods of Policing in the forms of increasing numbers in an area which from my experience only displaces a problem rather than solves it, so you are likely to have the problem recur soon after the funding for those increased interventions dissipates. Although this is something I would agree with naturally, a collaborative approach to tackle a problem to solve the issue long term would be overall beneficial. I also feel that there is plenty of evidence to support the traditional methods of policing.
Using POP within my own practice, as a Sergeant of a Safer Neighbourhood Ward within a very busy, diverse ward, became second nature for me and later my team. When I arrived on the ward, there had been little meaningful attempt to combat the ongoing problems that plagued the ward. For instance, there were numerous issues with class-A drug users and cuckooing of addresses and vulnerable people. Looking at the previous actions which tended to consist of a mixture of Drug Warrants on addresses and/or simple patrols to obtain further intelligence on those involved, I looked further into what actions could be completed. To summarise, with each of the addresses, I was able to locate the victims of cuckooing, discover what needs they had, offer support to relieve them of any wrongdoing, and treat them as victims. I worked with partners to identify the landlord responsible for the address; in the case of Council properties, we would work to secure local authority premises and assist them with repossessing the building thus taking the premises back under control, arrest and prosecute any suspected drug dealers, confirm identities of other users to manage their goings on within the area and finally remedy the issue the local community had been experiencing namely anti-social behaviour relating to cuckooing. Within the POP method, it is important to understand that not all the problems are solvable by the Police alone, and this is an important aspect as collaboration is vital within POP, in my opinion. From the intelligence gathering from the community, to local authority support with housing and re-housing where applicable, Mental Health teams and medical teams support of victims and finally enforcement within the Police which would normally result in running of the operation, warrant if required, applying for a Closure Order to allow for mid to long term access to the residence as a means of enforcement and to also allow for the time spans to lapse for other works to be completed and so on. The barriers to this POP plan for such concerns and issues were ‘organisational culture’ and partnership working and collaboration. The problems I came across were a lack of understanding, skills and experience with POP within my own organisation and an overwhelming impression that such an approach was extra work, and extra stress for officers and secondly attempting to encourage and organise collaborative approaches to tackling the issues, obtaining their approvals (warrants, closure orders) and their resources (teams, housing, mental health services) who were experiencing a lack of resources themselves and so were sometimes unwilling and unable to support. Bullock et al. (2022), when examining the facilitators and hurdles within POP, concluded that the Police’s own culture was such a barrier that proactivity within problem-solving was not at the forefront of their ideas of Policing, so they clearly have a reactive mindset to concerns and issues. Bullock et al. (2022) also concluded the secondary potential hindrance would be the poor collaborative partnership, which, although seen as an important part of POP, if not present, can be a negative. If partners do not ‘get onboard’ there is a loss of extra knowledge, support, funding and resources to solve the problem. It was paramount that I at least maintained positive collaboration with the ASB team to encourage other local authority support for our operation and thus was successful in obtaining the closure order and mental health support which the ASB Team organised and promoted on my behalf with their knowledge, expertise and networking availability. Although this next research is aiming more towards the SARA model they all often highlight the fundamental connection between the SARA model as an additional development to POP and thus the hindrance has often been with organisations and the assessment phases as these often found that the organisations often struggle with accepting shortcomings of operations and or assessments (Bullock et al, 2006; Knutsson, 2009 as cited within Sidebottom and Tilley 2011). Sidebottom and Tilley (2011) also have researched the need for adjustment and potential upgrades of the SARA and POP models as there are usually similar issues with both being training requirements, they can be time-consuming and resources are required for analysis which leads to the organisation struggles with assessment. 
As an overview of the POP and SARA models within Policing Communities, they are a stable, thoroughly evidence-based and practicable model for problem-solving. In my experience, a key issue when implementing these models is predominantly around resources and ‘buy-in’. Within the Policing team I managed, I felt it was about the buy-in from officers and external agencies to support this process and once evidenced to the local community it was about making it happen and developing the process. At times it feels abnormal to some policing standards as we are looking at deep community-based problems that in some places had been an issue for longer than I had been an officer so it took time to get used to considering this a long-term policing problem to solve and then considering options around building placements, fundraising and other options that are not commonly associated to Operational Policing. When considering these points and reflecting on this action, it has been these occasions where I have seen the more vocal community support behind me, which further drove me to seek more and thus maybe within Policing more positive outcomes need to be shared and understood by front line officers across all organisations to embed the being part of something more prominent than you believe, seeing the impact within the community and be part of the positive outcomes. When critically evaluating these theories I would be inclined to agree with some of the above research and highlight that maybe at the beginning of my time involved in POP initiatives, my ability to implement these projects was hindered by a lack of knowledge and understanding of how and where to start as there is little training on this despite the importance of its place in Policing. Whilst reflecting I have also come to realise that despite my initial thoughts that this was solely available to such roles like Safer Neighbourhoods, I have come to postulate that POP has a place within all basics of Policing, from Emergency Response to attending the same venue, address or problem through high volumes of calls, to initiating intelligence with our localised intelligence teams, implementing warrants with the collecting of all the above understanding that POP should be seen as a collective effort. This brings thought back to the barriers that I encountered that are reflected upon above around the notion for POP to be as successful as it can, it requires ‘buy-ins’ for all parties ranging from Policing, Local Authorities and, more importantly, the community. 

Engagement and Collaboration
A particular result that I feel has been positive, and may be related to the Scarman Report, is Section 34 of the Police Reform and Social Responsibility Act 2011 which provides a legal requirement for chief officers to make arrangements to consult with the public in each neighbourhood, provide local information about crime and policing and hold regular public meetings. These meetings can usually come in the form of something I have presented within a perfect opportunity of engagement as CAPE Meetings or Ward Meetings or, sometimes informally known as Neighbourhood Watch Meetings. These meetings would normally consist of local community leaders meeting with the Local Authority and Police representatives (usually Safer Neighbourhood officers) to discuss very local concerns, which would allow for the authorities to compile an action plan to tackle the concern and, hopefully, with each meeting after, an update to provide for the residents and community. 
Dawes, Cresswell and Pardo (2009) were able to conclude an advisory foundation of what Public Sector managers should be working towards which encompassed a large quantity of belief that networking and collaboration are vital for knowledge sharing, information support and access to other resource types to be able to provide a more successful organisational outcome. This research, albeit a simplistic view, highlights to me the importance that I portrayed within my Policing career. I understand that the issues are the goal and that I would lead on or support action, offer knowledge for an angle or take knowledge for it, offer advice, or receive it to achieve a positive outcome for the community. For instance, if I required support dealing with an address that we didn’t quite have the Policing capability for, I would seek advice, support and or action from our collaborative engagement within the Local Authority, businesses, etc and likewise offer our support when these organisations required Policing interactions as part of the problem-solving. More, in times of austerity where resources and funding are limited and thus affects overall positive outcomes, namely confidence and trust. Mangan et al. (2018) looked at the challenges amongst collaborative approaches between agencies and the public and, the pull between individual demands against the wider community, and the extra burden this places on front-line officers. The research also highlights that specific conclusions are sought from external agencies using the phrases ‘micro-political manoeuvres’ and ‘agential identities arise’, which all point to a very stark assessment of collaborative work between agencies. This is obviously an assessment of only one area and of one meeting but in some aspects as I am partial to agree with as sitting with many stakeholder engagement meetings I was able to see which agencies were clearly avoid any additional engagement and usually redirected their focus on aspects that would likely only concern their organisation and their independent goals. For instance, despite years of Anti Social Behaviour originating from a small independent hotel used as part of the ‘Everyone In’ programme to house individuals with vulnerabilities during the Covid 19 pandemic, the housing teams would simply not engage or even eventually attend meetings as it was outside of their perceived duties and legal requirements. This eventually offered damning impressions on the local community and other agencies. The ‘micro-political manoeuvres’ were something I did not expect to see with localised Safer Neighbourhood Meetings at all but were very prominent within council departments, even at times showing the disparities between the same organisation. For instance, we were able to demonstrate huge amounts of success with collaborative days, events and action within the council Anti-Social Behaviour team from their frontline officers to their Director, yet we both came across barriers with school managers and housing departments who would often be hugely led by local Councillors and what could only be perceived as political agendas. We would often see positive results until a department wished to not partake and would then invite a councillor who supported their views or did not support the proposed actions to gain favour amongst heads of departments to make a final decision, taking it out of the hands of frontline staff. This is also shown through In some neighbourhoods there was real contestation between the identity position of the councillor as ‘partner’, working closely with the police, or as ‘counter-public’, representing their own and/or the community’s agendas (Barnes et al. 2003)The positive in this happening it worked well for Engagement as we ensured we had representatives from the local community to feedback the decisions made and were able to see the barriers mentioned above which in some occasions would be enough for the community leaders to then petition for those decision makers to either justify these actions or overrule them in favour for another. The research discusses ‘control’ over the meeting, and this was something we worked on during my time taking over the role. I ensured the meetings were held and ruled over by a community leader to offer a deeper sense of inclusion. The community were given the overriding rule over what officers were going to focus on but the Police present to redirect or refocus the conversation about matters that were Police orientated. On arrival to the ward, there were only Police agencies present, and on my departure, the meetings were attended by the community, Police, Local Authority (departments invited depending on matters arising but also included the ASB team), external agencies contracted by the council, and any others noted or of interest. This was positive as it shared the responsibility of who would take ownership of an issue; plans and updates were noted, too, and were available to the public. From my perspective, collaboration also assisted with other problems within. O’Reilly, C., Agnew-Pauley, W. and Lundrigan, S. (2022) looked at public confidence through community policing and highlighted the effects of austerity and it’s devastating impact on Policing the Community. The research categorised and detailed the problems around ‘Abstractions’ and ‘Unresponsiveness’ terms used within Policing to describe officers being removed from their designated duties to other operational policing requirements elsewhere and how police are choosing their responsiveness towards certain calls and problems, both having negative impacts on Policing Communities. My independent experience of this is trying to manage two High Harm Wards within a very busy area whilst managing a team (including myself) that was constantly being abstracted to be used within a festival, event or protest in the centre of the capital. This was proving harmful to the engagement aspect but also in the confidence our ward community had of the team. To combat this, I ensured the team were often present when available at local events and meetings, so the whole team could engage so when individuals were abstracted and only one or two were left behind, the community were not solely reliant on myself or another trusted colleague to engage. For instance, seeing our Police Community Support Officer (PCSO) had quality levels of feedback than if I had been there as the whole team, including the PCSOs, were aware of ours, and the communities, priorities for the ward and where engagement meant most for them. The negative impacts of the collaboration methods between public sectors are shown for me within Gidlow et al. (2024) research, which, although looking into the collaboration internally within the Health public sector, shows some of the main negative impacts of collaboration. When discussing ‘motivation’ as an aspect of breaking the barriers there will always be negative previous experiences to strengthen those barriers, for instance, the council and Police are forever known to have negative community relations locally and so have struggled to share a vision or direction along with taking ownership of issues. During my time, the residents regularly asked whether to contact the council or 101 when reporting ASB, so we completed joint education programmes for the wards to better this understanding. Other limitations and issues with collaboration noted were organisational competitiveness, which could be said for most Public services due to their own financial or resource availability. For instance in my personal experience, having to provide officers for a project which required further funding if I were to include other such agencies to arrive and support the event. Although highlighting barriers the research was provided as a means to negate the requirement to overcome these barriers for better collaboration. Further to add to the notion of complexities with engagements and collaboration is the base that any barriers are usually caused by extensive policies and competition between parties, which can be resolved by simplistic measures. Usually within my personal experience, I simply allowed the public community leaders to decide organically which were the causes for concerns, which were their points of interest that were causes of anti-social behaviour. Once we had this list, we merely prioritised them within risk elements, including, by not exhaustively, risk to the immediate public of the ward, and put these to organisational leads. With the elimination of any lower completion from managers, the issues were acted upon. This put the power back into the community's hands, which would only need to voice concerns and priorities, enabling the public sector to act, and when something hit a barrier, it was transparently put to the community group to ensure they were aware of the stoppage despite of the reasons for this. At times, they accepted this, and other times, it meant we looked at other avenues to get to the outcome. This transparency in all areas supported the engagement and collaborative manner in which we incorporated, and it began to be humorous that such a small team (Police and ASB team) was so successful despite having the lowest numbers of officers available. Gasper and Davies (2018) looked into and contributed to the vast amount of research into communities being involved in the decision-making within a localised area, and one of the results that was highlighted in my experience is that clarity and transparency are important within trust and engagement. Further reflection on my actions and choices possibly allowed for too much in put for a select few of the community which would maybe not be representative of the communities in other areas of the ward who may not be so available to attend and thus fewer opportunities, if any, to contribute. The actions would need to be wider-reaching and supportive within all areas, and what I would say I did notice after some time is that there is a potential for those more vocal members of the community to have had my team unintentionally offer more assistance and focus our efforts to these areas within the ward. 

Conclusion 
As for Policing Communities, it is a thoroughly researched area and the majority of research and evidence pushes towards having foundations in which the Community require levels of understanding, involvement and decision-making for what they wish to see acted upon by Public Services. There are caveats to this involvement as there are elements to who chooses which community members can be part of this process, and thus, if there are choices in this, could this be a wholly inclusive engagement and thus favourable for all members of society. Within the collaboration base, there are concerns around the role of politics and political agendas for certain organisations and roles and while this is and likely always will be a concern, it will likely be a constant hindrance to collaboration and differing views on action and outcomes for a community. In my perspective, those who are reasonable and have previous experience tend to be more supportive of collaboration than those with potential agendas. For instance, the ASB team officers who have lived in similar areas and witnessed such concerns were more collaborative with Policing communities than the Councillor who has political aspirations and will base their decision-making on the agendas of governmental order rather than localised needs. Finally, when discussing Problem-orientated Policing within the Policing communities aspect, it appeared that this was foundational in its theory and approach to dealing with current localised neighbourhood problems. It was paramount that standardised policing methods of ‘boots on the ground’ are not always the way forward and that a collaborative approach to tackle the problems for a long-term aim is important. This would be more supported by the idea that with lesser numbers, resources and so forth amongst the Public Sector it was ideal that these problems were tackled at the source with resources from every organisation with a stake in the local area. Albeit an oversimplification of Policing Communities, with my experience during a short period of time on a dysfunctional ward, I was able to positively promote engagement with disheartened local residents who felt safe and reassured, founded collaborative work with other agencies that had been nonexistent in times prior, and using POP for what it was intended to be used for - thinking outside of Police norms and standard operations to combat long term constant emerging threats to peace and civility of what should be expected within every London ward.
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	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS




NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, where appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: At level 6 you should be reading extensively on the subject area, your sources should be reliable. Try to limit the quantity of journalistic sources you use and, instead include peer reviewed journal articles or academic sources. The Universities library is 90% available on-line this allows you to access journals through the library, make use of this to gain good grades.  

Knowledge and Understanding Skills
At level 6, you should be able to demonstrate coherent and detailed knowledge and a systematic understanding of the subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. You should be aware of the uncertainty, ambiguity and limits of knowledge. Your work must demonstrate the growing extent of your knowledge and systematic understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 

Guidance specific to this assessment: You should read to build your knowledge base on the subject using lectures as a basis for learning, if you do not understand an element of the teaching make an appointment to speak to your lecturer. Attendance is key to develop your knowledge and understanding. 


Cognitive and Intellectual Skills
You should be able to: critically evaluate evidence, arguments, assumptions, abstract concepts and data some of which are at the forefront of a discipline (and that may be incomplete) to devise and sustain arguments, to make judgements and/or solve problems; describe and comment upon particular aspects of current research, or equivalent advanced scholarship, in the discipline Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Avoid descriptive accounts of subject areas, you should at this level be discussing and arguing points, do not try to discuss too many points, select an area of study and then analyse and discuss this area.   

Practical Skills
At level 6, you should be able to apply the methods and techniques that you have learned to review, consolidate, extend and apply your knowledge and understanding, and to initiate and carry out projects. You will deploy accurately established techniques of analysis and enquiry relevant to the discipline, and apply them in complex and unpredictable contexts, to devise and sustain arguments and/or to solve problems. You should be able to frame appropriate questions to achieve a solution - or identify a range of solutions. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context or circumstances, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.

Guidance specific to this assessment: Put into practice what you have learned in Academic skills to structure your work so that it flows from one logical argument to the next using ‘linking’ words and sentences. Demonstrate you effective referencing skills.  


Transferable Skills for Life and Professional Practice 
Your work must provide evidence of the qualities and transferable skills necessary for graduate-level employment requiring the exercise of initiative and personal responsibility and decision-making in complex and unpredictable circumstances.  This includes demonstrating: the learning ability for professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.


Guidance specific to this assessment: 






	     STUDENT FEEDBACK FORM




This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
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	GENERIC ASSESSMENT CRITERIA




	Level 6

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 6 students should have coherent and detailed knowledge and a systematic understanding of their subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. They will be able to accurately deploy established techniques of analysis and enquiry within a discipline, using their conceptual understanding to devise and sustain arguments and/or to solve problems. They should be aware of the uncertainty, ambiguity and limits of knowledge. They should be able to critically evaluate evidence, arguments, assumptions, abstract concepts and data (that may be incomplete), to make judgements, and to frame appropriate questions to achieve a solution - or identify a range of solutions. They will apply the methods and techniques that they have learned to review, consolidate, extend and apply their knowledge and understanding, and to initiate and carry out projects. They will have the ability to manage their own learning, and to make use of scholarly reviews and primary sources (for example, refereed research articles and/or original materials appropriate to the discipline). They will demonstrate the qualities and transferable skills necessary for employment requiring: the exercise of initiative and personal responsibility; decision-making in complex and unpredictable contexts; the learning ability needed to undertake appropriate further training of a professional or equivalent nature.




	Level 6
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(3rd / Pass)
	GOOD
(2.2 / Pass)
	VERY GOOD
(2.1 / Merit)
	EXCELLENT
(1st / Distinction)
	EXCEPTIONAL
(1st / Distinction)

	Category
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Engagement with literature (including reading, referencing,
academic conventions and
academic honesty) 
	Little or no evidence of reading and/or reliance on inappropriate sources.
Views and findings mostly unsupported and non-authoritative.
Referencing conventions used incoherently or largely absent.
	Poor engagement with essential reading. No evidence of wider reading. Reliance on inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on information gained through class contact. Inconsistent and weak use of referencing.
	Engagement with a limited range of mostly relevant and credible sources. Some omissions and minor errors.
Referencing conventions evident though not always applied accurately or consistently.
	Engagement with an appropriate range of research-informed literature, including sources retrieved independently. Some over-reliance on texts. Referencing may show minor inaccuracies or inconsistencies.
	Engagement with a wide range of research-informed literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing, with no/very few inaccuracies or inconsistencies.
	Engagement with an extensive range of relevant and credible literature, informed by the latest research. Consistently accurate application of referencing. 
	Exceptional engagement with an extensive range of relevant and credible literature, informed by the latest research. High-level referencing skills consistently and professionally applied.

	Knowledge and understanding (Coherent and detailed knowledge and systematic understanding of the subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline.)
	Major gaps in knowledge and systematic understanding of the subject matter. Substantial inaccuracies. No awareness of knowledge of the latest research and/or advanced scholarship within the discipline.
	Gaps in knowledge, with only superficial systematic understanding. Some significant inaccuracies and/or irrelevant material.  No awareness of knowledge of the latest research and/or advanced scholarship within the discipline.
	Limited knowledge and systematic understanding of the relevant concepts and principles within the subject area which to some limited extent, is informed by current research and scholarship. 
	Knowledge is reasonably detailed, accurate with a good systematic understanding of the field of study and to some extent, current research and scholarship.
	Knowledge is reasonably extensive coherent and detailed.  Exhibits very good understanding of the breadth and depth of established views, and the work is, at least in part, well-informed by current research and scholarship. 
	Excellent coherent and detailed knowledge and systematic understanding of the principles and theories of current research and scholarship. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Exceptionally coherent and detailed knowledge and systematic understanding of the principles and theories of the subject, well-informed by current research and scholarship. A critical, sophisticated and nuanced awareness of the ambiguities and limitations of knowledge.

	Cognitive and intellectual skills 
(Conceptual and critical thinking, analysis, synthesis and evaluation of research, assumptions, abstract concepts and data (that may be incomplete); logic, argument and judgement.) 
	Wholly or almost wholly descriptive work. Little or no analysis, synthesis or evaluation.
Failure to develop arguments, leading to illogical or invalid judgements. Unsubstantiated generalisations, made without use of any credible evidence.
	Largely descriptive work, with superficial use of critical evaluation. Weak development of arguments and judgements. Information accepted uncritically, uses generalised statements made with scant evidence and unsubstantiated opinions. Ideas sometimes illogical and contradictory.
	Limited attempt at critical thinking, analysis, synthesis and evaluation, tending towards description.
Some evidence to support emerging arguments and judgements but these may be underdeveloped or with a little inconsistency / mis-interpretation.
Asserts rather than argues a case.
	Some critical thinking, analysis, synthesis and evaluation. Can analyse new and/or abstract concepts and data without guidance.
An emerging awareness of different stances and ability to use evidence (that may be incomplete) to support the argument.
Mostly valid arguments and logical judgements. Some tendency to assert/state opinion rather than argue on the basis of reason and evidence.
	Sound critical thinking, analysis, synthesis and evaluation demonstrating critical thinking. Ability to devise and sustain persuasive arguments, and to review the reliability, validity and significance of evidence (that may be incomplete) to make mostly appropriate and valid judgements. 
	Excellent critical thinking, analysis, synthesis and evaluation. Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated judgements. Some evidence of independent thought and ability to ‘see beyond the question’, suggesting a grasp of the broader field and wider concepts.
	Exceptional critical thinking, analysis, synthesis and evaluation based on judiciously selected evidence. 
Ability to investigate contradictory or incomplete information and make strong, persuasive, arguments and sophisticated, nuanced, judgements. Evidence of independent thought and ability to ‘see beyond the question’, suggesting an outstanding grasp of the broader field and wider concepts.

	Practical skills
(Apply/deploy accurately established tools and techniques; initiate and carry out projects; formulate solutions to solve problems in complex and unpredictable contexts.)
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
Limited understanding of the application of theory to practice or making appropriate links between the two.
Very weak problem-solving skills in complex and unpredictable contexts. 
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.
Weak understanding of the application of theory to practice, with only occasional evidence of making appropriate links between the two. Weak problem-solving skills in complex and unpredictable contexts. 

	An adequate awareness and mostly appropriate application of well-established methods, materials, tools and/or techniques.
Basic appreciation of the context of the application. Theoretical knowledge and understanding applied in practice, but not always making logical links between the two.
Can identify problems and propose basic solutions in complex and unpredictable contexts without fully appreciating the complexity. 
	A good and appropriate application of standard methods, materials, tools and/or techniques.
Clear appreciation of the context of the application. Mainly consistent, accurate and logical application of theory to practice, making appropriate links between the two
Can identify problems and propose mostly appropriate solutions in complex and unpredictable contexts.
	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive insights. Can identify problems and propose appropriate solutions in complex and unpredictable contexts.
Evidence of some innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, and insightful.
Application and deployment extend beyond established conventions.  Can identify complex problems and propose excellent solutions. Innovation and creativity evident.
	Exceptional levels of application and deployment skills in unpredictable, practical contexts, drawing skilfully on the latest research within the discipline. Can identify complex problems and propose sophisticated solutions. Assimilation and development of cutting edge processes and techniques.

	Transferable skills for life and professional practice
(Exercise of initiative and personal responsibility; professional development; initiate and complete tasks and procedures: individually and/or collaboratively; use appropriate media to communicate effectively; fluency of expression; clarity and effectiveness in presentation and organisation.)
	Communication medium is inappropriate or misapplied.
Work is poorly structured, disorganised and/or confusingly expressed. Very weak use of language and/or very inappropriate style. Little or no evidence of autonomy (or collaboration, where relevant) in the completion of tasks. Little or no evidence of the skills required in graduate employment.

	Communication medium is poorly designed and/or not suitable for the audience. 
Work is poorly presented in a disjointed manner. It is loosely, and at times incoherently, structured, with information and ideas often poorly expressed. Weak use of language and/or inappropriate style. Weak independent initiative (or collaboration, if relevant). Limited evidence of the skills required in graduate employment.
	Can communicate in a suitable medium but with some room for improvement. 
Mostly ordered presentation and structure in which relevant ideas / concepts are reasonably expressed. Work may lack coherence in places. Can work as part of a team, but with limited involvement in group activities. 
Demonstrates the basic skills required in graduate employment, with some areas of minor weakness.
	Can communicate effectively in a suitable format, but may have minor errors.
Mostly coherent, organised work, in a suitable structure and is for the most part clearly expressed. Can work effectively independently and/or as part of a team, with clear contribution to group activities. 
Demonstrates the skills required in graduate employment, with some areas of strength and some of minor weakness.
	Can communicate well, confidently and consistently in a suitable format.
Work is coherent, fluent, well-structured and organised. Can work very well autonomously and/or as part of a team, with very good contribution to group activities. 
Demonstrates very good graduate employment skills, with just occasional minor weakness.
	Can communicate professionally confidently and consistently in a suitable format.
Work is coherent, very fluent and is presented professionally. Can work autonomously with initiative. Where relevant can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations. Demonstrates excellent graduate employment skills and an appetite for further development.
	Can communicate with an exceptionally high level of professionalism. 
Work is exceptionally coherent, very fluent and is presented professionally. Can work exceptionally well and professionally within a team, showing advanced leadership skills. Demonstrates exceptional graduate employment skills and an appetite for further development.
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