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[bookmark: _Toc126198071]Introduction
The housekeeping team is an essential part of the hospitality sector and is tasked with the charge of preserving the cleaning, beauty, and general attraction of bedrooms, public spaces, and services (Lin et al., 2017). Therefore, it is crucial that employees of the housekeeping crew have the abilities needed to carry out their duties properly and reliably. 
[bookmark: _Toc126198072]Role of Housekeeping Team in the hospitality industry
The housekeeping staff is an essential element of the customer experience in the hospitality sector. Whereas a badly managed property might result in discontent and unfavourable feedback, a clean and well-managed property can significantly improve a client's pleasure. Workers of the housekeeping staff must thus be equipped with the appropriate abilities in order to carry out their duties correctly. Housekeeping workers of the team must exhibit a distinct blend of qualities to flourish in their profession, ranging from care for accuracy and organisation to physical conditioning and leadership abilities. A keen sense of cleaning and discipline, the capacity to handle activities and manage time productively, as well as in a pleasant and efficient manner, are all essential for offering excellent service to customers. Adding to these fundamental abilities, workers of the housekeeping team have to be adaptive, capable of working flexible schedules, and adjust to shifting conditions. They must also be capable of solving problems effectively and working well as a member of a group. Cleaning procedures and careful attention to sanitary rules are also required for success in this profession (Olimovich et al., 2020). It is crucial that employees of the housekeeping team get the education and training required to improve their abilities and remain current with the most recent industry principles and requirements provided the significance of the housekeeping team to the general achievement and public image of the hospitality or housing establishment.  
[bookmark: _Toc126198073]Primary Skills for Housekeeping Team Members
[bookmark: _Toc126198074]Attention to detail
The hospitality industry's housekeeping teams need strong attention to detail. For cleaning and maintenance purposes, the housekeeping staff member must pay close attention to every detail in the rooms. Even the smallest elements, like a pleasant scent in the rooms and spotless mirrors, require care. Maintaining order and paying attention to detail will enhance how clients view the business (Olimovich et al., 2020).
[bookmark: _Toc126198075]Time management
Time management skills enable employees of the housekeeping team to do jobs quickly, decreasing the amount of time between visitors and increasing the hotel's capacity for income. Additionally, it guarantees that the rooms are prepared for check-in at the scheduled time, minimising the possibility of disappointed guests and unfavourable feedback (Silva et al., 2019).
[bookmark: _Toc126198076]Cleanliness 
One of the most crucial abilities is cleanliness. The cleanliness of the staff and the accommodations will affect guests' first impressions. Visitors are more inclined to pick lodging for subsequent visits and to refer others to it when they feel confident in the cleanliness and upkeep of the establishment ((Kandampully and Suhartanto, 2000).
[bookmark: _Toc126198077]The ability to solve problems
 Members of the housekeeping team frequently experience difficulties and complaints from customers while at work (Lin et al., 2017). Members of the housekeeping team that can successfully address issues and come up with solutions are better able to satisfy visitors' needs and keep the hotel or housing institution running efficiently.
[bookmark: _Toc126198078]Importance of key skills
The effectiveness of the hotel or other accommodation facility and the provision of a top-notch customer experience depends on the core abilities needed while engaging the housekeeping staff. These fundamental abilities enable employees of the housekeeping staff to carry out their responsibilities successfully, offer visitors an excellent quality of service, and assist in the growth and goodwill of the hospitality or lodging facility. It is necessary for team members of the housekeeping department to acquire and improve such skills, and doing so is good for the hospitality sector as a whole (Masa'deh et al., 2019). Members of the housekeeping staff need training and development to stay current on the recent technologies, methods, and best practices in the hospitality sector. Additionally, it assists them in expanding their knowledge and abilities, which better prepares them to fulfil the shifting expectations of the sector and offer clients a superior level of service.
[bookmark: _Toc126198080]Conclusion
The core abilities required when functioning in the housekeeping team are required in order to provide exceptional customer service and support the success of the hotel sector. Housekeeping coworkers may effectively and routinely perform their jobs, provide better tourist satisfaction, and contribute to the revenue and positive reputation of the hospitality sector by possessing these vital skills and investing in ongoing training and development.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	The room is not properly cleaned.

	This happened as the new staff was hired and they had an issue with time management. The new staff does have proper skills for ensuring that the room is cleaned on time before the arrival of the guest.
	The staff would be provided with proper training so that they can learn time management. This will ensure that the staff clean the room before the arrival of the guest.
	As a team leader it will be the responsibility of the team leader to ensure that such issues do not arise again in future. The room that needs to be ready would be cleaned beforehand, and the team leader would check the room before guest arrival so that it can be ensured that it is per their liking.  
	The team leader would make training a priority so that cleaning staff can learn how to properly clean rooms, which becomes a hurdle in attaining guest satisfaction.



Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: For developing the training program, the Schmidt model would be utilized for attaining employee engagement. The hotel, through this model, would be able to not just retain the best employees but provide an improved guest experience. This would contribute to improving the hotel's reputation. Premier Inn have generated leading development and training programmes and has leading retention and reward structure which contribute to attaining employee engagement. This hotel considers the well-being of its employees.
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	Training Notes: The model would aid in recruiting individuals that have appropriate competencies and expertise (Bin and Shmailan, 2015).
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	Training Notes: The hotel industry needs to balance welcoming gestures and security with keeping health and safety measures. Also, improved and better working surroundings deliver the company's employees peace which allows in order to execute more promising in managing the hotels. Hence, safety and health procedures can be ensured through proper control, CCTV cameras, and panic buttons, which provide safety when in trouble.
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	Training Notes: Also, monitoring hotel premises is required in order to prevent theft and fraud issues and challenges. The laundry room is also adequately ventilated and cleaned regularly, clothing and linen handling approaches are strict, and washing appliances are clean. Also, the food is covered and refrigerated, meals are sealed, freezers are cleaned, and food attendants are conditioned on proper hygiene.


	[bookmark: _GoBack][image: ]

	Training Notes: In a nutshell, it can be summarized that training has become fundamental for a hotel if they want to attain guest satisfaction. The hotel is facing various issues which are impacting its reputation, and they require a training program to reduce the problems that they are facing. The training program that is being developed by the hotel will focus on guest experiences and developing the skill set of employees.
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Health and Safety Procedures

OThe health and safety procedures in the hotel will help ensure
tourists and business travellers.

Further, there s a need to make safer environments and
hygienic eavironments

OThe hotel should also clean its kitchen utensils to provide
guests with a clean environment,
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e
Health and Safety Procedures

Ot is also necessary to ensure safe exits in the hotel.
CFurther, employees should ensure kitchen floors and hotel
floors are mopped.

Further, it is essential to clean rooms also for people namowly
by the hotel staff (Teiran, 2022)
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Conclusion

OTraining aids in aftaining guest satisfaction by providing them
with the best experience.

OThe hotel will develop a training program by utlizing a micro-
learning approach.

OThe hotel will further incorporate the Schmidt model for
attaining the engagement of the employee.
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Employee Engagement Model

OSchmidt's model of employee engagement focuses on retaining
‘and atfracting individuals that fit with the culure.

O Schmid's model was developed in 2004 to attain the
engagement of employees (Bin and Shmailan, 2015).

OThrough employee engagement, the hotel would be able to
gencrate aposiive working emvironment

CPremier Inn attain employee engagement by developing a safe
and healthy working emvironment
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