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Safeguarding: practice, legislation and the multi-disciplinary team

Recognising and Recording 
When Joanna joined the reception class she was a happy and confident child. As a school, we use the curriculum for maintained and non-maintained settings (Welsh Government, 2022a). The curriculum gives children in the early years the opportunities to explore and experiment through play. The curriculum uses five developmental pathways which are belonging, communication, curiosity, physical development and well-being. The Welsh Government also provides a document that coincides with the early years curriculum, a document outlining an effective way of assessing progress (Welsh Government, 2022b). This assessment guide replaces the previous ‘Foundation Phase Profile’. This form of assessment gave children a level at the end of the observation periods, expecting children to reach certain levels by specific ages (Welsh Government, 2017). These newer assessments guides let the children experiment, explore and show curiosity as they play in the environment. These are skills needed for children in the early years as they begin their education (Children in Wales, 2024). During these observations Joanna was showing satisfactory progress in the five areas of the pathways. Observations showed she was developing her skills and a good pace.
Joanna was beginning to build strong and positive relationships with the staff of her class. These relationships can support the development of a child. The enabling adult provides a safe environment for a child’s emotions, supporting them to express and self-regulate their own behaviours. A practitioner shows consistency of care as they support a child by modelling behaviours, kindness and compassion. These positive relationships between practitioner and child can provide a feeling of safety and as a result giving the child the confidence to be curious and begin to problem solve issue that may rise within their play (Welsh Government, 2021a). Although Joanna began her journey positively, over the recent weeks staff have began to notice a change in her behaviours. Following the procedures that coincide with the safeguarding policies within Wales, the staff in Joanna’s class began to keep a record of the changes in her behaviours (Wales Safeguarding Procedures, no date a). Each observation, discussion and comment made by Joanna was added to the record ensuring that all were signed, dated and time noted clearly (Wales Safeguarding Procedures, no date b). 
Joanna becoming attached to her key member of staff, often following her around and not wanting to leave her side even after providing activities she would usually participate in independently. She became much less talkative; she was quiet within the class and became more withdrawn from her peers. These changes in behaviour can be a sign of abuse, significant and sudden changes of behaviours (Watson et al, 2013). Practitioners also began to notice Joanna became reluctant to remove her cardigan or jumper even during warm weather. There are four types of abuse: physical, emotional, sexual and neglect (NSPCC, no date b). With this there are many signs to indicate abuse and changes practitioners may notice, although some signs are more noticeable than others (BHSCP, no date). Some of the physical signs to be aware of are marks, bruises or cuts on a child that are unexplainable by the child or parent. The reasons behind the injuries may also not be plausible or make sense. Children may also show changes in their behaviours as a result of abuse. They may become aggressive or threatening towards others. When experiencing abuse, children may be wary of some adults and sometimes be more wary of a specific gender such as if a male is the perpetrator they may be quieter or withdrawn in the presence of other males (Child Matters, no date).
In Joanna’s case, she often wears long sleeved clothes and unwilling to remove her cardigan during warm weather. These are factors that can make a picture clearer when collecting information and observations when there is suspected abuse. Even the quickly noted down comments or observations made by the practitioners can be useful (Wales Safeguarding Procedures, no date b). Settings are provided with specific forms to record concerns regarding the safety of a child (Cwm Taf Morgannwg Safeguarding Board, no date). 
As these behaviours were being noticed, staff voiced their concerns with the designated safeguarding officer of the school. The role of the DSP is to make appropriate decisions and responses to concerns of abuse (NSPCC, no date a). As the DSP is responsible for the reporting and responding to safeguarding concerns and allegations, all staff members should be made aware of who is the DSP (Welsh Government, 2021b). The DSP is responsible for ensuring that practitioners are aware of the response of their concerns receive and the next stages of the of the process is clear to them (NSPCC, no date a).


Reporting and Referring 
Anyone can make a report if they suspect any kind of abuse is happening to a child. The NSPCC (no date c) states reports can be made anonymously online or by the telephone. All a person will need to do is give details of the concern or incidents they have witnessed. Within a school setting there are policies and procedures to follow when making a report. This is where it becomes apparent there is a responsibility on all members of staff to report concerns of abuse and safeguard every child in the setting (CCBC, no date). All members of the workforce should be aware of the policy and of the process used within the school. These procedures are supported be the Social Services and Wellbeing (Wales) Act 2014. These procedures give a consistency to the safeguarding reporting for Wales (Wales Safeguarding Procedures, no date c). In 2002 the Education Act was introduced to the schools of Wales, this act introduced the requirement to safeguarding children from abuse, harm and neglect (Legislation.gov, no date). This act put responsibilities on teachers and school staff even if they are not one of the designated safeguarding personnel of the setting. 
When making a report, each person involved should use a child centred approach throughout the process. By using a child centred approach, practitioners follow the principles included in the Children’s Act 1989 and 2004 (Department for Education, 2018). This also gives recognition to the United Nations Conventions of the Rights of the Child. Showing the child that their voice, views, values and welfare are important when discussing their safety and care (UNICEF, no date). These are supported by the following articles: article 31 gives the child the right to relax and play, they have the right to express their thoughts, feelings and opinions as shown in article 13, all children have the right to be safe from violence which is included in article 19, in article 27 it ensures they get a sufficient standard of living, the child should be aware of their rights as stated in article 42 (UNCRC, 2022). The Children’s Commissioner for Wales (no date) has supported this by adapting the ‘Children’s Rights Approach’ to creating policies and procedures that keep the child in the centre of the process. This approach has included the articles provided in the UNCRC helping organisations to keep the child’s priorities in mind and a focus during the process. 
Over the decades there has been numerous incidents that have not been reported to an adequate standard leaving children at risk of serious harm. As a result of some of the child abuse cases that caused serious harm or death a review had to be conducted in order to reveal what procedures and policies needed reviewing. Many legislations have been created due to case reviews of serious cases of child abuse (Wales Safer Communities, no date). McManus (2022) believes multi-agency working is an essential part to the safeguarding of children, practitioners collaborating from a variety of services by sharing key information to protect the child at risk of harm or abuse. In order to work with other practitioners during a safeguarding report agencies must share information about the concerns, events, observations and interventions that has taken place. Although this is a process that is needed to support the child and gather a wide range of information to create a rounded picture of the child and events leading up to the report, practitioners must still consider what information is appropriate to share following the General Data Protection Regulation (2018). Wales were the first region to introduce a children’s commissioner, a position that was filled for the first time in 2001. At this time the role was taken on by Peter Clarke, he was in this position until 2008. The commissioner was created to safeguard and promote the rights of the children and keep their welfare in focus (Welsh Government, 2014). 


Setting Responsibilities 
As stated by NSPCC (2023) everyone has a responsibility to safeguard children by following the appropriate policies and procedures provided by the government, keeping them up to date and easily accessible for staff and volunteers. Practitioners have a responsibility to develop their knowledge and understanding of child abuse and what signs may indicate a child is being abused (Early Years Alliance, no date). All practitioners should participate in safeguarding training to refresh their knowledge and ensure they are up to date on the procedures to follow when reporting abuse, therefore training should be renewed after three years (Social Care Wales, 2023). Schools may provide the opportunity for all staff to receive up to date safeguarding training. This helps ensure that practitioners have an adequate level of understanding regarding safeguarding this is in line with the relevant legislation and guidelines provided by the Education Act (2002) and the Childcare Act 2006 (NSPCC, 2024). When faced with a safeguarding concern practitioners will collect as much information about the incident or concern before speaking with the DSP of the setting regarding the concerns (NCVO, no date). 
In order to use a holistic approach to safeguarding within a setting practitioners need to gain an understanding of the child as a whole. This is in line with article 3 of the UNCRC, ensuring all adults involved with a child is making decisions that are in the best interest of the child at the centre of the process (Save the Children, no date). Practitioners should understand a child’s family dynamics, the community they belong to, be aware of the cultural beliefs they use and the faith and religion they follow as they grow up (Children’s Safeguarding Assurance Partnership, no date). This is supported by the child centred approach to safeguarding provided by Wales Safeguarding Procedures (no date d). When discussing with a practitioner it is encouraged for children to do so alone, not in the presence of a parent. This helps to maintain a child centred approach by giving the child the opportunity to speak freely without worry of the response from the potential abuser (Wales Safeguarding Procedures, 2021). 
There are occasions when a child has suffered from adverse childhood experiences (ACEs) during their short lives. These are usually experiences the parent has suffered and as a result the cycle continues with their own children (Wales Safeguarding Procedures, 2021). These events can often be described as traumatic or stressful experiences, these behaviours include physical abuse, sexual abuse, neglect exposure to domestic violence (For Babay Sake, 2024). ACEs can affect the development of a child’s brain, slowing down the development meaning often children that have experienced ACEs work at a lower brain development stage than their peers (IRISS, 2014). 
When a practitioner is responding to a disclosure it can be difficult not to react to the information being given by the child. In order to keep the child comfortable and feel safe enough to open up to the practitioner they should remember that the child is going through a crisis as they are disclosing the information (Department of Child Protection, no date). During these disclosures, a practitioners should show an awareness of their facial expressions and not showing shock or panic. By showing a child they are believed and their words are taken seriously after making a disclosure this supports their children’s rights according to the UNCRC articles that published in 1991. The articles that support this are article 3, 12, and 19 (Save the Children, no date). 
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