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[bookmark: _Toc236145586]Execute summary 
Fresh brew café is a café service fresh coffee, tea, cake, sandwiches and healthy snacks.it targets student ,office workers and local families. The café provides free Wi-Fi and a comfortable environment for studying, working and meeting friends.
Student 
Office workers 
Local families 
People looking for a relaxing place to enjoy food and drink 
To create a welcoming café that serves fresh products and provides excellent customer service.
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The café could be registered as a limited company 
The owner would manage the business 
Employees could include 
Baristas , Cashier, Cleaners ,Kitchen staff 
[bookmark: _Toc236145588]3. PESTEL Analysis 
Political :Food safety regulations and employment laws.
Economic:  inflation, coffee beans prices, customer spending.
Social: More people enjoy meeting in cafes and buying speciality coffee.
Technological: Online ordering, contactless payments, loyalty apps.
Environmental: Recycling, reducing plastic waste, using sustainable packaging.
Legal: Health and Safety rules, food hygiene standards, licensing.

[bookmark: _Toc236145589]4. Marketing Strategy 
Creating Instagram and Facebook pages.
Offering discounts for first-time customers.
Student discounts.
Loyalty cards buy 9 coffees get the 10th free.
Local advertising and promotions.
Partnering with nearby businesses or universities.

[bookmark: _Toc236145590]5.Funding Requires 
Renting the premises.
Coffee machines.
Furniture.
Kitchen equipment.
Initial stock coffee, milk food.
Licences and insurance.
Marketing.
The money could come from:
Personal savings.
A bank loan.
Investors, Government business grants.
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Expected monthly sales.
Monthly expenses.
Break-even point when the café starts making a profit.
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There is demand for café.
The location is suitable is suitable.
The business has growth potential.
Customers will receive quality products and good service.
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