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[bookmark: _Toc172563775]1.0 Introduction
[bookmark: _GoBack]Business strategies defines the detailed plan that shows the direction, action and resources of an organization towards achieving goals (Farida and Setiawan, 2022). The fastest growing bile taxi in India like Rapido uses business strategies like competitive pricing and effective technologies, which focuses on urban mobility (Arora, Kaur and Sharma, 2021). This paper will set a proposal for the dissertation topic “Comprehending the business strategies of India's fastest growing bike taxi! The case study of Rapido”. This proposal will define the aims, objectives and research questions for the dissertation and also propose the methods to be used in research. Furthermore, the paper will also focus on literature review related to the topic of dissertation. 
[bookmark: _Toc172563776]1.1 Problem Statement 
Despite of having a rapid growth in India, Rapido, the leading bike taxi in India, is facing significant challenges in maintaining its operational efficiencies and user satisfaction. Recently, the bike taxi company has faced significant legal complications in several states of India in terms of its licensing issue (Indiatoday.in, 2023). Apart from that, the issues like prolonged waiting times, driver’s behavior, ride availability and others are also some significant issues in the strategy and operation of this bike taxi.


[bookmark: _Toc172563777]1.2 Aims, Objectives, and Research questions
Research Aim
The aim of the research is to analyze the business strategies and operational issues of Rapido bike taxi focusing on assessment of user satisfaction.
Research Objectives
· [bookmark: _Hlk172533755]What are the primary factors influencing the operational efficiency of Rapido bike taxi in India?
· How do user satisfaction levels differ based on different features of Rapido bike taxi services?
· How Rapido can enhance both the operational efficiency and customer satisfaction in India?
Research Objectives
· To evaluate the primary factors influencing the operational efficiency of Rapido bike taxi in India
· To assess the way in which user satisfaction levels differ based on different features of Rapido bike taxi services
· To suggest strategies in which Rapido can enhance both the operational efficiency and customer satisfaction in India


[bookmark: _Toc172563778]2.0 Methodology
[bookmark: _Toc172563779]2.1 Research Philosophy
Research philosophy sets the beliefs, principles and assumption of research study, which helps the research in setting the research approach. There are 3 types of research philosophies which are positivism, interpretivism and realism philosophy (Lê and Schmid, 2022). Among these 3 philosophies, positivism philosophy will be used for conducting this dissertation. Positivism philosophy helps in identifying the trends and patterns of data, which can provide a deeper meaning to the data collected for the research.
[bookmark: _Toc172563780]2.2 Research Approach
Research approach defines the procedure in which a researcher can collect, analyze and interpret data. The 2 types of research approach are inductive approach and deductive approach. Inductive approach is used to collect and analyze data for developing theories, whereas deductive approach helps in using existing theories and models to frame research questions and hypothesis (Vaughn and Jacquez, 2020). This dissertation will use deductive approach as it allows to use existing theories to conduct research, which can save time and resources.
[bookmark: _Toc172563781]2.3 Data Collection
This dissertation will use mixed method of research to collect data. For quantitative data, the researcher will conduct survey, as it can provide numerical data for providing accurate research results. On the other hand, for qualitative data, the researcher will use secondary data as it helps in collecting data on topic from credible sources and also provide expert opinion on the research.


[bookmark: _Toc172563782]2.4 Sample Size and Sampling Strategy
In order to conduct survey, the research will select 50 customers of Rapido bike taxi for assessing data of customer satisfaction and operational efficiency. The researcher will use simple random sampling strategy for collecting data. The researcher will contact the HR department of the company to get some access to customer data to distribute google form among them for collecting data. Along with survey, the research will also conduct secondary data collection, data will be collected from credible data sources like journal articles, newspaper report, company websites and many more.
[bookmark: _Toc172563783]2.5 Data Analysis
In order to analyze the data collected through survey, the researcher will use descriptive statistics. The analysis will also be presented through charts and excels. On the other hand, for secondary data, the researcher will use thematic data analysis, where the data will be evaluated by creating different themes relevant to the dissertation topic.
[bookmark: _Toc172563784]3.0 Literature Review
[bookmark: _Toc172563785]3.1 Influential Factors for Operational Efficiency of Bike Taxi
Operational efficiency of bike taxi measures the way the bike taxi companies allocate their resources for producing high quality services. There are several factors, which influence the operational efficiency of bike taxi services. These factors include technology integration, regulatory compliance and fleet management. Kadam and Kadam (2022) stated that effective fleet management like optimization of bike allocation and proper maintenance schedule are extremely important to minimize downtime and ensure service reliability. Technology also plays a significant role in influencing operational efficiencies of bike taxis. It helps in real time data analytics as well as GPS tracking systems, which assists in enhancing route optimization and reducing waiting times. Furthermore, Upadhyay, Purswani and Jain (2020) pointed out that compliance with transportation regulations is also important for smooth operation of bike taxis.
[bookmark: _Toc172563786]3.2 Features of Bike Taxi for User Satisfaction
In case of bike taxis, one of the primary drivers for customer satisfaction is convenience. The users find it easy and comfortable to use user-friendly apps and easy process of bike bookings. For example, the customizable icons in home page of Ola seems to be very convenient to users to book Ola bikes (Olacabs.com, 2019). On the other hand, Kadam and Kadam (2022) opined that in congested areas, affordable bike taxis seem to be an attractive alternative to public transports. The safety measures like adherence to traffic regulations and provision of helmets helps in enhancing user trust and satisfaction. Furthermore, high service quality in terms of punctuality, well-maintained bikes, well-mannered drivers is highly crucial for optimistic user experiences.
[bookmark: _Toc172563787]3.3 Challenges of Bike Taxi
Bike taxis in India face several challenges, which includes regulatory complications, competitive pressure and changing demand. The regulatory complications differ significantly across different regions, which leads to complexities in complying with the same and maintaining consistency in operation (Long and van Waes, 2021). Tough competition from other ride-sharing services can also impose challenges for on bike taxis.
[bookmark: _Toc172563788]3.4 Suggestions for increasing operational efficiency and customer satisfaction of Bike Taxi
The bike taxi companies should capitalize in modern fleet management systems as well as predictive maintenance technologies for improving operational efficiency. The use of big data analytics can help in optimizing route planning and minimizing operational costs. Moreover, implementation of robust safety protocols, consistent service quality and ensuring affordability are the primary key to enhance customer satisfaction (Upadhyay, Purswani and Jain, 2020). Furthermore, effective customer feedback system and continuous improvement in user interface of the booking apps are also importance for enhancing user experience and loyalty. 
[bookmark: _Toc172563789]4.0 Limitations
The research might face time and resource limitations, which might hamper the ability of the researcher to collected data from broader aspects. Moreover, limited access to company customer data might impact the accuracy of the data.
[bookmark: _Toc172563790]5.0 Ethical Considerations
Research ethics defines the ethical guidelines, which ensure that the researcher has conducted the research ethically and responsibly (Drolet et al., 2023). The researcher will ensure the primary data is collected after getting consent from the respondents. It will also be ensured that data collected is not used for any commercial purpose.
[bookmark: _Toc172563791]6.0 Timeframe
[image: ]
Table 1: Timeframe for the Research
(Source: Created by Author)
[bookmark: _Toc172563792]7.0 Conclusion
The research topic has been selected to assess the operational efficiency and customer satisfaction level of Rapido bike taxi. This research is aimed at analyzing the business strategies, operational efficiency along with customer satisfaction of fastest bike taxi services in India, giving a focus on Rapido. The research will conduct mixed method including survey for primary research and secondary data collection for collected relevant data.
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