	Key partners 

My key partners:  
 
Bluefields organic Farms – I will use important organics foods for breakfast\Lunch & Dinner  
 
This farm acquires me fresh and affordable food as its from overseas It will cheaper and as my it is a Caribbean restaurant to get foods from a farm in Jamaica is beneficial for me and my customers  
 
Kingsley shipping – will be used to ship food back and forth to my business and they deliver all week which is beneficial for my company. 
 
Kingsley shipping will perform a smooth operational of food for the company not getting any mishaps and if so, the communication will be on point so that i know when the food will be ordered by and i can pay for expressing shipping which can make the bulk orders come faster.  
 
 
 
Wholesale market Jamaican- Wholesale market is a company that sells things as cheap as possible while still making profit margin as they have things in bulk is priced a lot cheaper and can save a lot of money by buying ingredients for desert or for alcohol that would be sold in cocktails. 
 
 
 
This partner will allow me to get a range wide of ingredients for seasoning and drinks which can make my business grow as it can give customers something they haven't cause before  







	Key Activities 
Value proposition:
We will have happy hours that will be beneficial for working customers on a Friday or Saturday night which offers them to go without spending too much money Distribution Channels: 
This is a direct channel where we will control bookings and orders by phone call and via website so we have a range of customer audience and customer can easily find us or access us via online or phone call. 
Customer relationship: 
As a business our customer relationship will be strong as we will h ave loyalty cards which provides discounts and free meals on any new foods that come out you also be emailed if you have a membership card to give updates or any future information customers need.
We also got staff training that enables customer service to be efficient.
Revenue Streams: 
Advertisement will be one of the revenue streams as we will post on tik and Instagram and use ads on the apps to promote the restaurant which could bring in more customers 
We will also gain revenue by tractions that happens throughout the shop accepting card or cash









	Value Proposition 

We deliver value to all customers as we support them on birthdays or any special events e.g. proposals and anniversary.
We help solve any problems that may happen inside the premises and mainly we focus on helping the customer forgot about any food problems at home as they will have food to take home anyway because of the platter size, we offer customers.
We will satisfy all customers not only just by food but we offer a nice open space which is well maintained and looked after, and our space will help you live in the moment and enjoy your time as we have DJs every Friday and Saturday night 

	Customer Relationships

Our customer expects us to keep them safe from any food problems and too be treated with respect. Their opinion must be heard and dealt with and to maintain this we can give out discounts to families if they visit again. And being attentive to bigger group sizes so that no one feels like they would have to wait longer because they came with more people to. Have business cards for any customer with social media details and the shop number details and email this way any customers have access to making bookings or getting through to us with any enquire.
	Customer Segments 

We create value for all our customers it can be a couple or a whole family, but we can identify the different type customers by based on things like climate and physical location we know we identify them as geographic. We know that organised customers such as purchase history or website engagement we know that they are behavioural. Also, demographic customers which are identified by factors like age gender and occupation.

My main customers will be behavioural as we have more benefits for loyal customers for aiming everyone to be normal customers and they will have expectations like personal assistance while in the shop or if its takeaway a self-service automated system. 




	
	Key Resources 
Value proposition: We will need a brand and to have represent ourselves at any special's events customer want us to do we also will need to have a nice look for the restaurant where it makes people comfortable also gives them opportunities to take nice pictures of the scenery, pictures together.

Customer relationship: We will need food checks and hygiene checks for customer safety, will need memberships cards and discounts cards for customers who spend over a certain amount 






	
	Channels 
I will communicate through telephone call bookings and online bookings; customer will rather book online and call to book. 
This way we could promote and update any customers through email or text 
I feel like its cost efficient as the mission is it be seen so paying automated emails and text for promotion is very beneficial for a world where everyone uses and has technology.
Text is more beneficials use as it will always show as a notification on your phone. 
	

	Cost Structure 
The key resources that are expensive is customer relationships as we need to pay for colleagues and rent every month so that these checks can even happen and to create a lot of cards for tyre business and for clients 

The key activities that are most expensive is value proposition as it will cost us giving out benefits to customer but in the long term beneficial. 
Distribution channel can cost a lot also because we will need to pay for website and advertisements.



	Revenue Streams 
Customers are usually used to paying around 15 pounds for food in a Caribbean shop and I feel like of we offer a drink and extra food they will be willing to pay £20 our revenue model transactional where we need payment for each product. 
We will have pricing structures for the food for different sizes of platters, which will be small medium and large, and they will have the same for drinks and desert, customers can pay via card or cash or even online to click collect.
In profit this will give £14,202 revenue a month 
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	Cash in-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL
	 
	 

	 
	Total anticipated sales
	 
	£0
	£38,700
	£38,700
	£38,700
	£38,700
	£38,700
	£,37,800
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£24,000
	 
	 

	 
	Value of your Start Up Loan
	 
	£50,000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£50,000
	 
	 

	 
	Other sources of cash or equity
	 
	£5000
	£5000
	£5000
	£5000
	£5000
	£5000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Existing assets for business purposes
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Total cash in-flows (A)
	£55,000
	£43,700
	£43,700
	£43,700
	£43,700
	£43,700
	£43,700
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£74,000
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	MONTHS
	 
	 
	 

	 
	Cash out-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL
	 
	 

	 
	Total anticipated cost of sales
	 
	£0
	£8,850
	£8,850
	£8,850
	£8,850
	£8,850
	£8,850
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000
	 
	 

	 
	Existing assets for business purposes
	 
	£500
	£150
	£150
	£150
	£150
	£150
	£150
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Rent or premises costs
	 
	£2000
	£1,300
	£1,300
	£1,300
	£1,300
	£1,300
	£0
	£1300
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Business rates for your business premises
	 
	£88
	£88
	£88
	£88
	£88
	£88
	£88
	
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Utilities (gas, electricity, water)
	 
	£450
	£450
	£450
	£450
	£450
	£450
	£450
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Insurance
	 
	£54
	£54
	£54
	£54
	£54
	£54
	£54
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Telephone and internet
	 
	£100
	£50
	£50
	£50
	£50
	£50
	£50
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Marketing and advertising expenses
	 
	£400
	£10
	£10
	£10
	£10
	£10
	£10
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Vehicle running costs
	 
	£363
	£274
	£274
	£274
	£274
	£274
	£274
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Equipment purchase or leasing
	 
	£720
	£30
	£30
	£30
	£30
	£30
	£30
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Postage, printing, stationery
	 
	£150
	£10
	£10
	£10
	£10
	£10
	£10
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Transport and delivery
	 
	£130
	£70
	£70
	£70
	£70
	£70
	£70
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Professional fees (legal, accounting etc.)
	 
	£500
	£42
	£42
	£42
	£42
	£42
	£42
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Your salary (if PSB is in deficit)*
	 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Your salary (over and above your PSB needs)*
	 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Staff costs
	 
	£145
	£18,080
	£18,080
	£18,080
	£18,080
	£18,080
	£18,080
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Start Up Loan monthly repayment - First Loan
	 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	n/a
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	 
	 

	 
	Total cash out-flows (B)
	£0
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	Your net cash flow (A-B)
	£49,400
	£14,202
	£14,202
	£14,202
	£14,202
	£14,202
	£14,202
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£68,000
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