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Introduction 

The purpose of this assignment is to produce a reflective report on the business plan we created in groups for the Managing Enterprise in the 21st century module. The report will demonstrate how we chose our groups, how we worked together and the obstacles we faced.

The business plan assignment was a very challenging task for many reasons. The first and foremost being that we had never met each other before so we were total strangers thrown together to create a business. 


My immediate thoughts were quite worrying as I didn’t not have much confidence in my own abilities as I’d returned to studying after more than 20 years and had absolutely no business experience whatsoever. I found it quite daunting and was not sure of how to tackle this especially as I didn’t know my team members either. The more I pondered this the more I got concerned.

I recall initially feeling very nervous and not very optimistic as my team members did not speak fluent English either. At one stage I wondered if I should just give up on the course itself. I actually remember feeling so despondent that I thought of going home that day and not coming back.

I just felt so overwhelmed with everything, new place, new people, new lecturers, and to be told on the first day to form a team and prepare a presentation just felt as if I’d been thrown into the deep end of a swimming pool when I could not even swim. 


The lecturer recommended groups of 5 so we looked around and formed a team with the 5 people sitting closest as no one knew each other anyway. After introducing ourselves we brainstormed, and came up with the organic vegetable idea as we all had some knowledge on the topic.

Through research we decided on location and costs and which varieties of vegetables we were going to supply. 
Then we elected Elisabeta as the marketing and sales director, Jay and Shahina as finance directors, Sadia as admin director and myself as the general manager. 

Once we’d discussed this I felt a little more positive and told myself to give it another chance and if I was still struggling after another week I could give in even then. I must also point out that our lecturer Abdullah was absolutely great, very helpful and explained everything clearly and thoroughly. For mature students and others for whom English is a foreign language he is the ideal lecturer. 

So back to the presentation, we were all employed elsewhere and would start this business as a stepping stone into business entrepreneurship. Once we were well established and making enough profit we could choose to leave paid employment and run our organic vegetable on a full time basis if we wanted. 

Planning the presentation in class did not give us enough time so we planned to come in early but Jay didn’t turn up and he had his share of vital information to add without which it was difficult to progress with the rest of the tasks. The following week Shahina didn’t turn up and we failed to receive any communication from either of them . 

Finally we decided since they hadn’t made any effort to communicate with us we were a team of 3 and needed to work extra hard to make up their share of work. This is an ideal example of team work failure.


Teamwork is said to motivate unity in the workplace, offer differing perspectives and feedback, provide improved efficiency and productivity, provide great learning opportunities and promote workplace synergy. 

When team members are unable to work effectively in a group, this can delay the development, formulation and successful implementation of innovative ideas.

The attainment of meeting goals and objectives are more difficult as well as reducing the possibility of problem solving which in turn limits the efficiency and effectiveness of growing a successful company.

So with 2 less team members there was an added pressure on the rest of us, more so on me as the other 2 did not have fluent English. We worried that as a group of 3 as opposed to five we were reduced  to suggestions and perspectives of two other people which may have further enhanced our presentation. 

I certainly found this to be an important advantage of working in teams, because even though they didn’t speak fluent English they certainly had knowledge which was relevant to our work and once we started brainstorming we all came up with ideas that were necessary to our business marketing.

We all pulled together and came in before class on a few occasions and worked on the various elements of our presentation. I always needed to rearrange and word the work they brought in into fluent English, this I did not mind as I know I have good English. 
What I found difficult was using Powerpoint. 


The last time I had used Powerpoint was when I had an interview at the Ministry of Defence many many years ago. I was required to make a Powerpoint presentation of why I was the ideal candidate for the position of secretary. I was very pleased to have been offered the position but unfortunately could not take it up due to certain commitments that were required that were difficult for me at the time as I was a new mother.

This memory gave me a boost instilling in me the confidence to navigate my way through Powerpoint as it had certainly changed since I last used it. Technology has advanced so much in the last 5 years alone let alone 15 years ago when it was second nature to me. 

Through trial and error and help from a few others we started working on the slides. I worded the information we had accumulated in to short and to the point sentences which I then used as bullet points on the slides so as to get the audience interested rather than disinterested if there was too much information. 

I’ve never even thought about owning or running a business or know anyone personally who does. I remember we had a family business when I was very young. My father and brothers used to run an Indian take away which we bought off distant acquaintances. 

It was freehold and had a two storey flat above which we rented out.
I recall that the actual property was in quite bad condition cosmetically. The take away on the ground floor was tastefully decorated though. 
 
Within a couple of years we had to sell up as physically they found it very difficult travelling 12 miles every afternoon after their main job to run the take away. They weren’t getting regular days off and it wasn’t feasible to employ staff as the business hadn’t taken off yet. 

Even though I wasn’t involved in the business I do recall listening to the discussions on a daily basis, so I knew they were worried about the daily commute. Even though as a child I didn’t understand what their concerns were, it did affect me and some knowledge has stayed with me.

So, in order to set up our organic vegetable business we learnt about legal status and licence. The requirements of health and safety licence, greenhouse gas emissions and organic food certification were not considerations I’d made when beginning this project.

I realise now that I did learn a lot and would have enjoyed it a lot more if we didn’t have the pressure of the presentation date getting ever closer. A summary of what each of our slides contained follows.

Aims, objectives and vision is the aim of starting a business in order to provide generate an income. Defining the vision of the business will aid in identifying the challenging objectives and determine how to go about achieving these goals

Legal status and licence is whether the business will be a sole trader, a partnership or a limited company, this will determine the company’s tax liability.

Management process is how the business will be managed. The points to consider are marketing and sales, finance, recruitment and HR, product development, general management and administration.


Market situation is the location of the business, and involves the research of the market situation in relation to potential customers and competitors.

Marketing plan is the methods to be used to target a specific market. It also includes operational requirements such as premises, equipment and staff.


A SWOT analysis is a study undertaken by an organisation to identify its internal strengths and weaknesses, as well as its external opportunities and threats.  

A PEST analysis is a strategic planning tool used to identify political, economic, social and technological factors that may effect a project and its planning process.

These were just some of the slides we had. We all read 3 slides each. Towards the end everything came together really well and I was confident that we had a really good presentation. 

Now, the emphasis would be on our presentation skills. Standing up in front of an audience is nerve wrecking as it is but we were all still fairly new to each other so had only known each other for 10 weeks by this time.

A lot of trust and confidence was required in each other which we did have by this stage. On the day of the presentation we came in early and practised in order to calm our nerves.

The actual presentation went very well, better than I expected.  I was immensely proud of our performance and our whole business plan. I knew straight away that our presentation was the best in the class after I watched the other groups present theirs. 

The optimism and confidence I have after this has increased many fold. I look forward to the future and other assignments coming up. 

I am finding that by doing this reflective essay I am consciously thinking about how and what I would do differently next time by concentrating and looking back on exactly how we attempted and finally completed what turned out to be an excellent presentation. 


This is where I’ve found the Gibbs’ Reflective Cycle to be useful. (Gibbs,1988)
Using this cycle is enabling me to understand what we all did well and what we can do better in the future. 


Conclusion  

In summary, I have come a long way since I started this course last June. From being fearful of being able to complete this course and wanting to give up within the first week I now look forward to what’s to come. 

I am hoping to complete this level successfully and continue on to the next level and by the end of year 3 I look forward to achieving my degree in business management.

From being nervous when meeting new people, I am now confident to work with everyone in my group. Its amazing how comfortable I am at university and how well we have all settled in. I look forward to my university days every week. 

I am learning to use and adapt to the use of modern technology in the aid of completing our assignments.
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I would avoid leadership as I felt I did not have this skill but now I have more confidence to be able to lead a group. I was nervous of working in such a diverse group of people but now I embrace it as I believe everyone brings different elements to the work.

I would like to improve on my creativity in the future. The few skills gaps that I have and wish to improve on are creative thinking, problem solving and decision making.

I have learnt that having many people from diverse cultures and of various ages all bring a different but positive input to the group.

Education has changed in many ways over the past 2 decades, learning has become ‘easier’ so more mature students are going in to education than ever before.

I am very positive about my future and learning a lot every day. I’m enjoying being a student and am optimistic about the positive impacts my education will bring to my future career and more importantly to my children and my family. 
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