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Effective team work and communication 
 Introduction: 
definition of communication: communication is a giving or exchanging of information, signals messages as by talk gestures or writing.
Why do people communicate?  
to share ideas and thought or build relationships and to maintain relationship also to gain reassurance and acknowledgement.
People communicate to express need and feeling to gain reassurance and acknowledgment also to gain and share information to find out the information and maintain relationships to be friendly. Also, to introduction /introduce yourself and to build relationship to understand the person matter and to share idea and thoughts.
Receptive: willing to consider or accept new suggestion and idea and is link to communication by verbal communication occurs when one person speak and others person listens and respond to question find out about an individual’s problem or needs. As a pediatric nurse I can communicate powerful message without saying a word. Non-verbal communication that include body language and controlling the tone of voice and make sure that my body language is proper in any circumstances I am in.
Expressive: effectively conveying through or feeling. Its easy to read people who are expressive their emotional are clear like smiling, laughing, shouting, crying and pouting are all expressive. Also, expressive communication involved sending a message to another person. Children and young children who are deaf- blind is able to express themselves in many ways and people who have hearing impairment communicate through BSL and the use body language also verbal communication is way important by the tone you used determines how the message is receive. The tone shows how the person is feeling.
Phone calls: this can be used to convey message to the individual needed. Phone calls is the fastest way of communication. As a health care professional using this type of communication allow me to communicate with a service user by inform them but their appointment.
Models of communication
Shannon-weaver model
in 1948 Claude  Shannon publish in the bell system technical journal an elegant set 23 theorems describing the limiting relationship between system capacity, signal transmission speed and signal degradation or noise in 1949 the same paper was published in book form by the university of Illinois press accompanied by an introductory paper especially written for the volume by warren weaver a physicist with the Sloan foundation. 
Sender: the originator of message or the information source selects desire message.
Encoder: the transmitter which converts the message into signals.
Receiver: the destination of the message from sender.
Noise: the message is transferred from encoder through channel. During this process the messages may distracted or affected by physical noise like horns sounds, thunder and crowd noise or encoded signal may distract in the channel during the transmission process which affect the communication flow or the receiver may not receive the correct message. https://journals.sagepub.com/doi/abs/10.1177/009365086013002007

Schram: Wilbur Schramm, a well-known communication theorist, developed a straightforward communications model in his book “The Process and Effects of Mass Communications “. In the model, Schramm shown as Aristotle did, that communication always requires three elements – the source, the message and the destination. Ideally, the source encodes a message and transmits it to its destination via some channels, where the message is received and decoded. Schramm’s Model of Communication was postulated by Wilbur Schramm in 1954, where he suggested that communication is a two-way process where both sender and receiver take turns to send and receive a message.
The- sender is the person who sends the message.
The-encoder is the person who turns the message to be sent into codes.
The-decoder is the person who gets the encoder message which has been sent by the encoder and converts it into the language understandable by the person.
The-interpreter is the person who works to understand and analyze the message. The message is received after interpretation.
The-receiver is the person who gets the message. He/she decodes and interprets the actual message.
The-message is the data by the sender and the information that the receiver gets. https://qsstudy.com/schramms-model-communication/ 

Berlo: Berlo's model was first published in 1960 in the book entitled El Process de la Communication (The Process of Communication). The model includes four components to describe the communication process: sender, message, channel, and receiver, each of them affected by many factors. 
Having the idea- you think about something you would like to say.
Example as a nurse when I have a patient, I need to make sure ask more information about my patient to know if the patient have a medical condition or if the patient have difficult to speak the same language with me.
Creating the message- you think about how you would like to express your message.
Example this one before I tell my patient something or give them anything, I need to think how I will speak with them to understand what I am saying also a patient need to agree about the solution I give them.
Sending the message-you speak or transmit the massage in some way.
As a nurse I will be talking to them face to face when I see my patient, I will say hello how are you doing what can I help you today and what happen you 
The message is receiving- the receiver has to hear your message.
When my patient receives the message and respond to me hello, I am good thanks/ or they will tell me what is going on with them maybe they are suffer for the ankle or the twisted the ankle 
The message is analysed-the person has to analysed and understand what you are saying.
Me as a nurse I will be responsible to take care of my patient if anything is wrong there 
Will be correctly understood but remember that this does not always happen. Message is understood-hopefully your message.
And I will give them an appointment/ my patient read and understand what I text her /him and my patient know about next appointment also the time she/he will come .
https://scholar.google.co.uk/scholar?q=berlo+model+of+communication+reference&hl=en&as_sdt=0&as_vis=1&oi=scholart 
Clear communication: how clear communication benefit help both the health care worker and the service user.
Health and care worker. 
The health care worker needs to be focused on their job and patient’s safety more than anything else around them. When you communicate with your patients clear which mean you are create good relationship with your patient also promote team building and know your individual by understand and build relationship between the client and the health worker.
Check understand this falls under the language that are being used to communicate between the health care worker and the clients. The clients should or need to understand what the care worker is saying. The main language that should be used is English. Otherwise this can cause lack of understanding or even language barrier. Make sure my clients understanding me clearly and when I’m sending a message to my clients so when she/he receive should be able to understand what is being said for him/her to respond well. Also, when speaking to a client face to face one must check and think about the respond they are going to say. I can make sure when my clients communicate with me, I need to listen to him/her and being concentrate about the conversation.
Poor communication:  what is the consequence when poor communication takes place between the health care worker and service user:
The main effect of poor communication in health care are a reduction the quality of care poor patient outcome, wastage of resource and high health care costs. Communication failures often have a negative effect on patient and staff satisfaction.
Nurse have to communicate with the patient to know how the patient health going because if they have poor communication is a big barriered there because one is listen to each other patients’ ability to communicate effectively may also be affected by their condition medication pain and or anxiety as a  care worker if you communication with your service user it can reduce medical errors and patient injury. 
Poor communication can result in various negative outcomes, such as decreased adherence to treatment, patient’s dissatisfaction and inefficient use of resources.

Communication skills 
Formal: one to one communication it happens when one individual take part of conversation face to face or group also when in health and social care is when care professional meet with and talk to each other or partner, relatives or friends of people receiving care.
This can be used to show respect for others formal conversation is often used when a professional person such as a health or social worker speak to someone using a service.
Informal communication is used when between people who know each other well for example: friends and family. And also, is exchanged between two or more person without conforming the prescribed official rules, processes, system, formalities and chain of command.
Verbal tone of voice is when one person speaks and another person listens care workers need a range of verbal communication when you respond to question and also tone of voice has such a significant impact on communication body language is important part of communication process and also when someone is talking to you can she/he respect seat in straight listening carefully.
Non-verbal have lots of way to communicate that are not verbal. You can used eyes, facial expression, hand and arm gestures and the way you sit and stand communication short or broken eye contact can express nervousness, shyness or mistrust also body language is a powerful tools tat can help healthcare professionals connect with people in a positive way and reinforce mutual understanding and respect.
Workplace example: 
My supervisor is a rude man he really doesn’t want to be around people he always shouts even you did good or bad.
One day it was in my work place my supervisor call us for a meeting to tell us what we will do on the day and where we are going to go for a walk with the clients. So, the way he was speaking to us it sounds rude and when is talking, he doesn’t like people interrupt him. While is speaking to us all of us as a staff we were quiet listen to him and some of the things he told us to do we didn’t understand him because we were scared to tell him to repeat so when the meeting finish some of the staff went to asked him quietly what he was saying and he get angry. He told us we should listen when he is talk, he is not going to repeat himself. On that day me and other staff we did some wrong things because we didn’t understand what he was saying. This shows me the misunderstanding in my work place and my supervisor don’t have a clear communication with his staff also is not patience because some of the staff don’t speak English properly or listening properly so as a supervisor he need to be cool with his staff and speak clearly so everyone can understand what they will do. 
So, my supervisor duties is to make sure knows his staff belief and culture 
As a supervisor he need to show us that he really want to get to know us so that mean he understand our background include our culture and everything also the language  we spoke that will be better by next time when we had a meeting he will make sure everyone understand also he need to know our emotional when we don’t understand what he say how we feel as a staff. 
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