











Mondelez International, based in Chicago, Illinois, is a worldwide confectionery, food, holding, beverage, and snack food company. Mondelez has over $26 billion annual sales and operates in approximately 160 countries. It was placed 117th by total revenue on the Fortune 500 list of the top companies in the United States in 2018. Mondelez is the world's most prosperous firm. Kraft Foods Inc., the company's forerunner, was formed in Chicago in 1923. When Kraft Foods was rebranded Mondelez in 2012, its snack food division was retained while the grocery section was spun off as Kraft Foods Group, founded the new firm. Mondelez International is a company that produces chocolate, cookies, biscuits, gum, confectionery, and powdered beverages. Its name combines the Latin words Mundus, which means "world,"  which means "sweet." The portfolio of Mondelez International includes a variety of multibillion-dollar assets. Some of the most well-known brands include Belvita, Chips Ahoy!, Oreo, Ritz, TUC, Triscuit, LU, Club Social, Sour Patch Kids, Barny, and Peek. Milka, Côte d'Or, Toblerone, Cadbury, Green & Black's, Freia, Marabou, Fry's, and Lacta. 
The distinction between meals and snacks is becoming blurred around the world. Snacking, or reaching for a tasty bite to eat in between meals, is growing more common. There is, nevertheless, a global cultural gap. People prefer not to have to choose between good meals and snacks. Because of this, Mondelz International encourages consumers to have healthy snacks.
Mondelez International Inc's mission statement is a public document that defines the company's principles and strategic ambitions. Mondelez's mission statement, which emphasises the company's services and goods, clearly states why the company exists. In addition, Mondelez International Inc's operational aims, the firm's tactics to attain those goals, the target customer groups, and the company's location are all listed in the mission statement.
Moderez aspires to be the best snacking company globally, and they put their customers first in everything they do. They are focusing on driving growth by investing in both global and local legacy brands while keeping the needs of their customers in mind. In addition, they are putting new ideas and practices into action at all levels to serve their customers better, pushing growth in new channels and creating new and existing partnerships.
Everything they do, from developing a world-class supply chain to achieving marketing and sales excellence, is based on continuous development. Moreover, their operational performance is dependent on our digital transformation: their broad culture and vast range of skills aids in identifying and facilitating future growth prospects.
Moderez helps them achieve their growth goals by empowering their local teams to develop and meet the snacking demands of their clients while also taking advantage of larger-scale opportunities. In addition, Mondelez International is committed to attracting and retaining a diverse and talented staff that will help the company expand more quickly and efficiently.





Human resource management is a systematic, detailed, and consistent approach to the employment, growth, and well-being of people in businesses (Armstrong, 2016).
The process by which a company's leadership trains and develops its people to meet the firm's human performance goals is known as human resource management (Boxall and Purcell, 2016).
Human resource management is a systematic, detailed, and consistent approach to the employment, growth, and well-being of people in businesses (Armstrong, 2016:7). The process by which a company's leadership trains and develops its people to meet the firm's human performance goals is known as human resource management (Boxall and Purcell 2016).
Human resource management has traditionally been centred on a managerial and commercial mindset. While the interests of the organization's members are recognised, they are subordinated to the organization's goals. HRM theory in this field, on the other hand, is changing. While it is clear that HR is critical to accomplishing organisational goals, there is a growing recognition that HRM requires more. HR, in particular, must consider all stakeholders' interests and the principles and standards that society expects to be upheld at work.
 
According to Armstrong and Taylor (2015), HRM's aims are to
 • Assist the organisation in accomplishing its goals by designing and implementing HR strategies in line with business strategy.
• Assist in the creation of a high-performance culture.
• Ensure that the organisation has the talent, skills, and engagement required.
• Create a positive working environment for management and employees and a climate of mutual trust.
• Encourage the use of an ethical approach to human resource management.





Monderez International is working on a variety of important projects. HR's six primary responsibilities include recruitment, workplace safety, employee relations, compensation planning, labour law compliance, and training.
 
Choosing the Most Qualified Candidates for the Job
A recruiter's or employment specialist's performance is measured by the number of positions filled and the time it takes to fill those positions. In-house recruiters are critical to an organization's people growth instead of organisations that provide recruiting and staffing services. They advertise job openings, screen candidates, conduct preliminary interviews, and collaborate on final candidate selection with hiring managers.
 
Protection of the environment
It is impossible to overestimate the importance of workplace safety. The Occupational Safety and Health Act of 1970 requires employers to provide a safe working environment for their employees. HR's main tasks include assisting with workplace safety training and keeping legally necessary logs for reporting workplace injuries and fatalities. In order to handle the company's workers compensation issues, HR safety and risk professionals engage with HR benefits specialists regularly.
 
Employer-employee relationships are essential.
Employee and labour relations operations in an unionised firm may be combined and directed by one person or two HR experts with specialised knowledge in each sector. In order to strengthen the employer-employee connection, employee relations is a department of human resources that analyses job satisfaction, employee engagement, and workplace conflict resolution. In addition, labour relations activities include developing management responses to union organising drives, drafting collective bargaining agreements, and providing interpretations of labour union contract disputes





Compensation and Benefits
A single HR professional with dual specialisation often handles employee and labour relations and salary and benefits. HR is responsible for creating compensation structures and analysing competitive pay practices in terms of remuneration. A pay and benefits specialist may also collaborate with a retirement savings plan administrator to coordinate operations and negotiate group health insurance pricing with insurers. Although payroll can be included in HR's compensation and benefits area, many businesses outsource administrative responsibilities such as payroll.
 
At all times, labour regulations must be followed.
Compliance with labour and employment laws is a critical HR obligation. Noncompliance can result in workplace complaints about unfair labour practices, hazardous working conditions, and general dissatisfaction, all of which can reduce productivity and, ultimately, profitability. Therefore, human resource professionals must know various federal and state employment laws, including Title VII of the Civil Rights Act, the Fair Labor Standards Act, the National Labor Relations Act, and others.
 
Training and Development
Employers must provide employees with the skills they need to succeed, including full orientation training to help new hires adjust to their new work environment. Specific human resources departments also provide leadership development and training. Supervisors and managers who are newly hired or promoted may be required to complete leadership training on performance management and dealing with employee relations issues at the department level.
 
Employees who want to advance their jobs or achieve personal goals like getting a college education might benefit from professional development programmes. The HR training and development department regularly deals with tuition assistance and tuition reimbursement plans.
 



The goals of Monderez Human Resources are to: 
1. Identify the appropriate people for the right jobs at the right time. None of those mentioned above strategic objectives can be achieved unless the right people are in the right places at the right times, doing the right jobs. Therefore, the company must recruit the right people at the right time for the right tasks.
2. Retrain the most (or at least more), appropriate employees in the organisation (who achieve desired results). After a while has passed, all of the persons employed at the start of the job may no longer be the best performers. Employees who are unproductive or bad at their jobs will not be retained by a firm that wants to grow and advance, and they may be forced to leave. Of course, until that time arrives, the organisation must continue to hire the most qualified employees who excel at their jobs (ideally until they retire). 
3. Increase employee loyalty to the company and keep it there. Organizational commitment is defined as the proportional strength of an individual's affiliation and involvement in a particular organisation (Keliman, 2000). When a person is passionate about his or her work, he or she becomes emotionally invested in and identifies with the organisation.
4. Encourage employee participation and corporate citizenship at work. Job participation is defined as the degree to which a person chooses to participate in a specific employment experience, believes the job to be a basic life interest, and considers the job significant to his or her self-concept (Dunham, 1984).
5. Maintaining employee motivation. Employee motivation is defined as a person's willingness to put up the effort necessary to complete a task successfully (Keliman, 2000). HRM is in charge of inspiring staff to execute tasks on time and efficiently.
6. Job satisfaction among employees should be improved. Job satisfaction is the level of delight with which a person completes his or her work. A high level of job satisfaction is likely if an employee is content with their employment because it meets their requirements and wants. Human resource management aims to make employees satisfied in their jobs.
7. Keeping a close check on employee costs. Employee compensation, benefits, and incentives, among other things, will need a large financial outlay. Individual recruiting costs account for a sizable portion of a company's total operational costs. Therefore, it is critical not to underestimate or overestimate the cost of their project.
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Human resource conception 

Human resource management is a systematic, detailed, and consistent approach to the employment, growth, and well-being of people in businesses (Armstrong, 2016).

HRM's aims are to

 • Assist the organisation in accomplishing its goals by designing and implementing HR strategies in line with business strategy.

• Assist in the creation of a high-performance culture.

• Ensure that the organisation has the talent, skills, and engagement required.

• Create a positive working environment for management and employees and a climate of mutual trust.

• Encourage the use of an ethical approach to human resource management













































Human resource management is a systematic, detailed, and consistent approach to the employment, growth, and well-being of people in businesses (Armstrong, 2016).

The process by which a company's leadership trains and develops its people to meet the firm's human performance goals is known as human resource management (Boxall and Purcell, 2016).

Human resource management is a systematic, detailed, and consistent approach to the employment, growth, and well-being of people in businesses (Armstrong, 2016:7). The process by which a company's leadership trains and develops its people to meet the firm's human performance goals is known as human resource management (Boxall and Purcell 2016).

Human resource management has traditionally been centred on a managerial and commercial mindset. While the interests of the organization's members are recognised, they are subordinated to the organization's goals. HRM theory in this field, on the other hand, is changing. While it is clear that HR is critical to accomplishing organisational goals, there is a growing recognition that HRM requires more. HR, in particular, must consider all stakeholders' interests and the principles and standards that society expects to be upheld at work.

 

According to Armstrong and Taylor (2015), HRM's aims are to

 • Assist the organisation in accomplishing its goals by designing and implementing HR strategies in line with business strategy.

• Assist in the creation of a high-performance culture.

• Ensure that the organisation has the talent, skills, and engagement required.

• Create a positive working environment for management and employees and a climate of mutual trust.

• Encourage the use of an ethical approach to human resource management.
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Monderez International is working on a variety of important projects. HR's six primary responsibilities include recruitment, workplace safety, employee relations, compensation planning, labour law compliance, and training.

 

Choosing the Most Qualified Candidates for the Job

A recruiter's or employment specialist's performance is measured by the number of positions filled and the time it takes to fill those positions. In-house recruiters are critical to an organization's people growth instead of organisations that provide recruiting and staffing services. They advertise job openings, screen candidates, conduct preliminary interviews, and collaborate on final candidate selection with hiring managers.

 

Protection of the environment

It is impossible to overestimate the importance of workplace safety. The Occupational Safety and Health Act of 1970 requires employers to provide a safe working environment for their employees. HR's main tasks include assisting with workplace safety training and keeping legally necessary logs for reporting workplace injuries and fatalities. In order to handle the company's workers compensation issues, HR safety and risk professionals engage with HR benefits specialists regularly.

 

Employer-employee relationships are essential.

Employee and labour relations operations in an unionised firm may be combined and directed by one person or two HR experts with specialised knowledge in each sector. In order to strengthen the employer-employee connection, employee relations is a department of human resources that analyses job satisfaction, employee engagement, and workplace conflict resolution. In addition, labour relations activities include developing management responses to union organising drives, drafting collective bargaining agreements, and providing interpretations of labour union contract disputes
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Monderez International is working on a variety of important projects. HR's six primary responsibilities include recruitment, workplace safety, employee relations, compensation planning, labour law compliance, and training.





Choosing the Most Qualified Candidates for the Job -  A recruiter's or employment specialist's performance is measured by the number of positions filled and the time it takes to fill those positions.
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Compensation and Benefits

A single HR professional with dual specialisation often handles employee and labour relations and salary and benefits. HR is responsible for creating compensation structures and analysing competitive pay practices in terms of remuneration. A pay and benefits specialist may also collaborate with a retirement savings plan administrator to coordinate operations and negotiate group health insurance pricing with insurers. Although payroll can be included in HR's compensation and benefits area, many businesses outsource administrative responsibilities such as payroll.

 

At all times, labour regulations must be followed.

Compliance with labour and employment laws is a critical HR obligation. Noncompliance can result in workplace complaints about unfair labour practices, hazardous working conditions, and general dissatisfaction, all of which can reduce productivity and, ultimately, profitability. Therefore, human resource professionals must know various federal and state employment laws, including Title VII of the Civil Rights Act, the Fair Labor Standards Act, the National Labor Relations Act, and others.

 

Training and Development

Employers must provide employees with the skills they need to succeed, including full orientation training to help new hires adjust to their new work environment. Specific human resources departments also provide leadership development and training. Supervisors and managers who are newly hired or promoted may be required to complete leadership training on performance management and dealing with employee relations issues at the department level.

 

Employees who want to advance their jobs or achieve personal goals like getting a college education might benefit from professional development programmes. The HR training and development department regularly deals with tuition assistance and tuition reimbursement plans.
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Compensation and Benefits - A single HR professional with dual specialisation often handles employee and labour relations and salary and benefits. 





At all times, labour regulations must be followed. -  Compliance with labour and employment laws is a critical HR obligation. 





Training and Development - Employers must provide employees with the skills they need to succeed, including full orientation training to help new hires adjust to their new work environment. 





Employees who want to advance their jobs or achieve personal goals like getting a college education might benefit from professional development programmes. 
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1. Identify the appropriate people for the right jobs at the right time. 

2. Retrain the most (or at least more), appropriate employees in the organisation (who achieve desired results). 

3. Increase employee loyalty to the company and keep it there. 

4. Encourage employee participation and corporate citizenship at work. 

5. Maintaining employee motivation. 

6. Job satisfaction among employees should be improved. 

7. Keeping a close check on employee costs. 

The goals of Monderez Human Resources are to: 
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Monderez International objectives in human resource management

The goals of Monderez Human Resources are to: 









































The goals of Monderez Human Resources are to: 

1. Identify the appropriate people for the right jobs at the right time. None of those mentioned above strategic objectives can be achieved unless the right people are in the right places at the right times, doing the right jobs. Therefore, the company must recruit the right people at the right time for the right tasks.

2. Retrain the most (or at least more), appropriate employees in the organisation (who achieve desired results). After a while has passed, all of the persons employed at the start of the job may no longer be the best performers. Employees who are unproductive or bad at their jobs will not be retained by a firm that wants to grow and advance, and they may be forced to leave. Of course, until that time arrives, the organisation must continue to hire the most qualified employees who excel at their jobs (ideally until they retire). 

3. Increase employee loyalty to the company and keep it there. Organizational commitment is defined as the proportional strength of an individual's affiliation and involvement in a particular organisation (Keliman, 2000). When a person is passionate about his or her work, he or she becomes emotionally invested in and identifies with the organisation.

4. Encourage employee participation and corporate citizenship at work. Job participation is defined as the degree to which a person chooses to participate in a specific employment experience, believes the job to be a basic life interest, and considers the job significant to his or her self-concept (Dunham, 1984).

5. Maintaining employee motivation. Employee motivation is defined as a person's willingness to put up the effort necessary to complete a task successfully (Keliman, 2000). HRM is in charge of inspiring staff to execute tasks on time and efficiently.

6. Job satisfaction among employees should be improved. Job satisfaction is the level of delight with which a person completes his or her work. A high level of job satisfaction is likely if an employee is content with their employment because it meets their requirements and wants. Human resource management aims to make employees satisfied in their jobs.

7. Keeping a close check on employee costs. Employee compensation, benefits, and incentives, among other things, will need a large financial outlay. Individual recruiting costs account for a sizable portion of a company's total operational costs. Therefore, it is critical not to underestimate or overestimate the cost of their project.
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Factors that influence the HR activities

• External influences influence human resource 
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3. Technology-imposed constraints 
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• Learn about the issues that affect human 

resource management from the inside out. 

The specifics are as follows: 

1. The Strategic Plan of the Company 

2. The Workplace Environment 

3. Unions and Collective Bargaining

4. The financial situation of the company.
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Factors that influence the HR activities

External influences influence human resource management. The following are a few of them: 

Aspects of the Economy 

 Element of Socio-Culture 

Technology-imposed constraints 

Aspects of Law and Politics 

 Theories and Approaches to Management

 Evolution and Development





Learn about the issues that affect human resource management from the inside out. The specifics are as follows: 

The Strategic Plan of the Company 

The Workplace Environment 

Unions and Collective Bargaining

 The financial situation of the company.
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Personal reflection 

Monderez has a well-structured human capital management strategy. The company is affected by various external and internal facts, but the company shows that it can handle them well. On the one hand, the company can pay more attention to staff training and give them a sense of community. On the other hand, the company creates a good work environment, making it attractive to employees.
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•

Monderez is an international year with extensive experience, capital, and brands it manufactures 

and distributes worldwide. The organizational structure of human capital goals is efficient and well 

structured. The company has a well-developed strategy and set goals to follow. 
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Monderez is an international year with extensive experience, capital, and brands it manufactures and distributes worldwide. The organizational structure of human capital goals is efficient and well structured. The company has a well-developed strategy and set goals to follow. 
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Introduction 

•

Mondelez International, based in Chicago, 

Illinois, is a worldwide confectionery, food, 

holding, beverage, and snack food company. 

Mondelez has over $26 billion annual sales 

and operates in approximately 160 countries. 

•

The portfolio of Mondelez International 

includes a variety of multibillion-dollar assets. 

Some of the most well-known brands include 

Belvita, Chips Ahoy!, Oreo, Ritz, TUC, Triscuit, 

LU, Club Social, Sour Patch Kids, Barny, and 

Peek. Milka, Côte d'Or, Toblerone, Cadbury, 

Green & Black's, Freia, Marabou, Fry's, and 

Lacta. 

•

Moderez aspires to be the best snacking 

company globally, and they put their 

customers first in everything they do. They 

are focusing on driving growth by investing in 

both global and local legacy brands while 

keeping the needs of their customers in mind. 

In addition, they are putting new ideas and 

practices into action at all levels to serve their 

customers better, pushing growth in new 

channels and creating new and existing 

partnerships.
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Introduction 

Mondelez International, based in Chicago, Illinois, is a worldwide confectionery, food, holding, beverage, and snack food company. Mondelez has over $26 billion annual sales and operates in approximately 160 countries. 

The portfolio of Mondelez International includes a variety of multibillion-dollar assets. Some of the most well-known brands include Belvita, Chips Ahoy!, Oreo, Ritz, TUC, Triscuit, LU, Club Social, Sour Patch Kids, Barny, and Peek. Milka, Côte d'Or, Toblerone, Cadbury, Green & Black's, Freia, Marabou, Fry's, and Lacta. 

Moderez aspires to be the best snacking company globally, and they put their customers first in everything they do. They are focusing on driving growth by investing in both global and local legacy brands while keeping the needs of their customers in mind. In addition, they are putting new ideas and practices into action at all levels to serve their customers better, pushing growth in new channels and creating new and existing partnerships.









































Mondelez International, based in Chicago, Illinois, is a worldwide confectionery, food, holding, beverage, and snack food company. Mondelez has over $26 billion annual sales and operates in approximately 160 countries. It was placed 117th by total revenue on the Fortune 500 list of the top companies in the United States in 2018. Mondelez is the world's most prosperous firm. Kraft Foods Inc., the company's forerunner, was formed in Chicago in 1923. When Kraft Foods was rebranded Mondelez in 2012, its snack food division was retained while the grocery section was spun off as Kraft Foods Group, founded the new firm. Mondelez International is a company that produces chocolate, cookies, biscuits, gum, confectionery, and powdered beverages. Its name combines the Latin words Mundus, which means "world,"  which means "sweet." The portfolio of Mondelez International includes a variety of multibillion-dollar assets. Some of the most well-known brands include Belvita, Chips Ahoy!, Oreo, Ritz, TUC, Triscuit, LU, Club Social, Sour Patch Kids, Barny, and Peek. Milka, Côte d'Or, Toblerone, Cadbury, Green & Black's, Freia, Marabou, Fry's, and Lacta. 

The distinction between meals and snacks is becoming blurred around the world. Snacking, or reaching for a tasty bite to eat in between meals, is growing more common. There is, nevertheless, a global cultural gap. People prefer not to have to choose between good meals and snacks. Because of this, Mondelz International encourages consumers to have healthy snacks.

Mondelez International Inc's mission statement is a public document that defines the company's principles and strategic ambitions. Mondelez's mission statement, which emphasises the company's services and goods, clearly states why the company exists. In addition, Mondelez International Inc's operational aims, the firm's tactics to attain those goals, the target customer groups, and the company's location are all listed in the mission statement.

Moderez aspires to be the best snacking company globally, and they put their customers first in everything they do. They are focusing on driving growth by investing in both global and local legacy brands while keeping the needs of their customers in mind. In addition, they are putting new ideas and practices into action at all levels to serve their customers better, pushing growth in new channels and creating new and existing partnerships.

Everything they do, from developing a world-class supply chain to achieving marketing and sales excellence, is based on continuous development. Moreover, their operational performance is dependent on our digital transformation: their broad culture and vast range of skills aids in identifying and facilitating future growth prospects.

Moderez helps them achieve their growth goals by empowering their local teams to develop and meet the snacking demands of their clients while also taking advantage of larger-scale opportunities. In addition, Mondelez International is committed to attracting and retaining a diverse and talented staff that will help the company expand more quickly and efficiently.
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