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Globalization is the concept in business where there is no borders for doing trade activities in a free market arrangement. Due to the widespread availability of internet, anyone can buy anything from any corners of the world. International business has become easier than ever due to globalization and ease of government restrictions for mutual interests. Countries are thus getting dependent on each other for daily necessities. But there are obvious differences of culture and business practices among countries. While expanding businesses in the globalized market, organizations need to analyze the environmental contexts in which they need to operate in a specific state. At the same time, this should be incorporated with the organizational strategy. The ‘Glocalisation’ strategy of global firms make them think globally and act locally (Ritzer, 2019). This report includes how the British fast fashion retailer company Pretty Little Things can set up production in India considering all the challenges, opportunities, and barriers. 
[bookmark: _Toc111241660]India as a developing country
A country that is shifting rapidly from agricultural economy to the one with advancements in industrial sector, technology, and infrastructural development is considered as a developing economy. China, India, Iran, Indonesia, Bhutan, Bangladesh, etc. are major developing nations in the world (Worlddata.info, 2022). 
India is located in South Asia and this is recognized as one of the fastest growing countries in terms of their economy. Within 2050, it is expected that India will become the 2nd largest economy (BBC Bitesize, 2022). Hence, this is a lucrative place for investors right now in all industries. The country has a population of 1393.4 million which is full of diversity. The per capita income is 2170 USD while the human development index is 0.645 (Worlddata.info, 2022). The estimations suggest that by 2026, India will surpass China in population. There are 5 megacities in India where the biggest global firms are thriving. Due to the rapid economic development of India, it is termed as an emerging nation which is also accelerating the socio-cultural transformations (BBC Bitesize, 2022). 
The country has a literacy rate of 74.04%. They have great proficiency in English along with technical knowledge (knowindia.india.gov.in, 2022). Average labor cost in private sector is Rs. 188.13 (Labourbureau.gov.in, 2022). For all these reasons, this country is a good choice for transnational firms. The companies like Toyota, Hyundai, Siemens, and SAP etc. are now operating in India. The country is currently getting official development assistance as a part of the international aid to fund their infrastructures for boosting production facilities, education, transport, etc. Among the biggest ODA contributors of India, Japan, UK, and France are notable ones (BBC Bitesize, 2022).  
[bookmark: _Toc111241661]Business environment analysis
The business environment of a country determines the overall trends, practices, facilities in a country following which a firm can thrive in an industry. The following business models can be applied to understand the business environment of India:
[bookmark: _Toc111241662]PESTLE Analysis

	Factors
	

	Political
	· largest democracy in the world
· Federal government
· Multiple types of taxes in business
· Religiously acclaimed leaders are prominent in politics
· Government policies encourage privatization (World Bank, 2018)

	Economic
	· Stable economic condition
· GDP Growth is 8.7% (IBEF, 2021)
· 2/3rd of population in poverty (www.soschildrensvillages.ca, 2022)
· Unemployment rate- 6%
· Inflation is 5.1%
· Access to electricity- 99% (data.worldbank.org, 2022)

	Social
	· Hierarchical society with caste system
· Social interdependency is prevalent
· Growing urbanization
· Family authorization
· Rise of entrepreneurs and young business leaders

	Technological
	· Strongest IT sector with professional leaders globally
· 3G as well as 4G service products
· Focusing on automation of industries, space science
· Atomic and nuclear energy availability

	Legal
	· Recycling, anti-discrimination, and minimum wage laws followed
· Existing tax laws for foreign firms
· Nationalism showcased by law 

	Environmental
	· Strong pressure groups among major stakeholders
· Continuous criticism regarding waste control
· Availability of all major types of landscapes in India (World Bank, 2018)



[bookmark: _Toc111241663]Hofstede’s Cultural analysis
Hofstede's 6 dimensional model shows cultural diversification of countries based on various matrices determined by the scores achieved through cultural questionnaires. This model was developed by Geert Hofstede to understand cultural differences so that organizations can adopt the best approach suitable for doing business in a host country like India (Demmler, Ortiz Ayala and Urbiola Solís, 2018). Following are the cultural orientation of India in the 6D model:
[bookmark: _Toc111241664]Power distance- 77
This dimension shows the extent up to which people in a country accept unequal distribution of power. The score of India is high in this case due to the caste system and hierarchical social structure. The leaders have great role in businesses and societies where the sub ordinates also expect them to enjoy this positional power. Management can direct the work practices in firms as power is centralized.   
[bookmark: _Toc111241665]Individualism- 48
It shows how much interdependence exists in the society. India has a balance between collectivism as well as individualism. Here, people take actions considering both sides as a person and as a part of the social unit. Here, workplace relationships may be a key indicator of career placements as a part of the collectivist society. The religious orientation determines the individual ethics, morality, philosophy, etc. 
[bookmark: _Toc111241666]Masculinity- 56
Here, masculinity refers to the extent up to which people want to reach the superior positions whereas feminism is all about doing what one likes. This dimension also refers to the extent up to which gender roles are discriminated between men and women. India is completely a masculine society with patriarchal systems. Success of people work as self-branding hereby. There are usually specific gender roles followed by organizations. People live to work in this country and achievements are seen as symbol of pride, reputation, success, etc. 
[bookmark: _Toc111241667]Uncertainty avoidance- 40
This dimension suggests how comfortable people can be in terms of uncertain futures. As it can be seen, India scores medium low and people see uncertainties as threats and try to ensure guarantees in the form of job security. People here can adjust and tolerate the disturbances in order to maintain the status quo eventually dominating the outbursts using rules and restrictions. Adjustment in the workplaces are prioritized instead of accepting changes. 
[bookmark: _Toc111241668]Long term orientation- 51
This shows how people consider the historical value of time. The intermediate score of India suggests that they take lessons from their actions in the past and at the same time, the present as well as future challenges are dealt with these learnings. The religious concept of ‘karma’ can determine the individual actions at workplaces setting the morale.
[bookmark: _Toc111241669]Indulgence- 26
This is the extent up to which people can control their desires and impulses in a society. The low score suggests that India has a restraint culture. They are usually pessimistic about the world. This requires leaders to provide constant motivation for the employees (Hofstede Insights, 2021). 
[bookmark: _Toc111241670]Opportunities in India
The business opportunities in India are enormous for fast fashion brands like Pretty Little Things. The country has a growing economy, low cost labor, advanced technologies, great geopolitical settings, etc. that encourages FDIs and encourages investors to explore Indian business sectors. Many global firms are thriving here (Devonshire-Ellis and Shira, 2014). 
Following are the opportunities that Pretty Little Things can exploit in Indian market after setting up their production plant:
Population diversity: In India, there are over 1.3 billion people. The multicultural population spread across the wide geographical diversity can enhance the product lines of PLT. Also demand generation is easier in such a large population as the market base is large.
Sustainability: As per the economic growth is considered along with the country's self-dependency, production capacity, access to electricity, etc., it can be addressed as a sustainable choice to extend business operation. Moreover, the promising youth of the country can be the change leaders which can me a dominating advantage for a fast fashion brand like PLT. 
Low operation cost: The labor cost is very low in India. At the same time, incorporation cost of firms is also lower in comparison to many other states. The low operation cost in South Asia is a prime reason why global firms are shifting their production sites to these places. It can also be a cost cutting strategy for PLT amidst global inflation. 
Trade network: Geographic location and political partnership makes India a lucrative country for businesses due to the extensive trade networks (Ramkumar, 2021).
Bollywood hype: The film industry of India is popular globally and this has also given the fashion designers of India come in the limelight. As a fashion company, Pretty Little Things can produce in India in association with the acknowledged designers in the country. At the same time, the endorsement of Bollywood professionals can help the firm create promotional initiatives not only in India, but also in whole South Asia. This can also improve the product quality, types, product mix, etc. (Gage and Pasricha, 2020).
Anglo American model: The corporate governance model of the UK and India is similar as both follow the Anglo American Model. Here, shareholders have rights in directing business operations. This similarity in corporate management may give PLT necessary leverage to establish operation in India (Wickham‐Crowley, 2018).   

[bookmark: _Toc111241671]Challenges in India:
Along with the opportunities, there are many challenges of doing business in India as well. Most of these challenges usually come from legal restrictions in favor of the extreme nationalism nurtured by the country. The country is adopting economic liberation but the transformation process is definitely facing difficulties hereby (Kumar and Sethi, 2012). Following are some challenges that global firms face in India:
Bureaucracy: The bureaucratic system of India can be understood from the simple example of getting a construction permit where 34 individual procedures and it has a time frame of 196 days. This can be a challenge to establish a production unit in India. Similar bureaucratic challenge is also experienced while getting electricity in the plants.  
Nationalism: The Indian societies are characterized as nationalistic ones who promote and nurture the local brands instead of the foreign ones. Moreover, they usually support less costly products or the home made brands which has eventually led to the failures of international brands in this huge market. 
Taxation: The businesses in India need to give 33 taxes in total. This consumes a lot of time and the process itself is also costly Corporation tax is 30% here whereas there are many other forms of taxes like fuel, vehicle, VAT, dividend etc. curbing the profit share of firms (TMF Group, 2022). 
Political and religious riots: India is a powerful nation in South Asia but it often makes headlines due to the conflicts with neighboring countries like Pakistan, China and more. On the other hand, the geopolitical crisis is often the result of religious clashes among the different religious groups. Such conflicts and clashes may postpone operations in a production plant set by PLT. 
Cultural differences: The Indian culture is polychromic in nature and this is usually difficult for foreign firms to adapt. This can be a big challenge especially for fashion firms where communication is a major element of operational efficiency. The cultural differences also affect workplace relations and ways to conduct business in India (Kochanek, 2020). 
[bookmark: _Toc111241672]Example of barriers
Barriers in business are the factors that prevent operation of a firm in a specific market. These barriers can affect even the global market leaders. In China, Uber, Microsoft, Google, could not operate due to multiple barriers. South Asian market is considered risky for foreign brands from the Europe and USA due to the number of differences these continental attitudes nurture (Martin, 2017). Following are the business barriers in India:
Political controversy: Due to the restrained culture in India, political controversies can be a great barrier for firms. The airline business of Kingfisher has seen the greatest downfall due to the political controversies and poor customer management.
Extreme competition: The Indian market is fragmented. In all the industries, there are multiple rivals. It is so competitive that firms like Chevrolet had to end their operation in 2017. This was a major brand failure in such a huge market. Similar thing happened with Adibas while it could not fight with Adidas in India. 
Government regulations: The legal environment in India can be very dramatic and dynamic. It can affect the operation of foreign firms. In the telecommunication industry, Vodafone M-Pesa faced adversity as soon as the regulations changed (Mukherjee, 2021). 
Indian nationalism: Due to the high duties imposed on foreign brands, people prefer to choose the local alternatives or even the redesigned versions of famous global fashion materials. People tend to refuse to purchase luxury brands in India leading to the failure of brands like Maserati, La Perla, Ducati, etc. Another reason for these failures were the lack of support in terms of sales function in India (cpp-luxury.com, 2022). 
Cultural differences: As the cultural differences are very prominent in India, brands fail for not realizing their managerial approaches properly. For example, General Motors failed from time to time due to the lack of alignment in terms of networking and building relationships in the Indian market. The lifestyle of people in India from a cultural point of view can also be a barrier as the cereal brand Kellogg failed here. The company failed simply because of a poor market research. Indian people were never into eating cereal based meals in the country (Khanna, 2018). 

[bookmark: _Toc111241673]Recommendations:
Strategic partnership: As it can be seen from the examples of failures, brands that fail in India are usually not aware of the market trends and competitive pressure. Here, strategic partnership with local brands can help the firms thrive. As PLT may establish their production facility in India, it can develop industrial strategic partnership with its stakeholders including suppliers, customers, investors, etc. This will lead to localization of this global brand. 
Market analysis: The market research of the fashion industry needs to be done thoroughly before entering. At the same time, the location of the production plant needs to be identified strategically considering the transportation cost, effluent treatment, and sustainability. 
Local hire: To continue operation in the Indian market, PLT can hire local people in the plant. This will create employment opportunities and also save their costs providing low cost labor. Moreover, using local hires will help PLT address the cultural differences in the remote production unit. 
Building relationships: As India values building relationships in the long run of business, PLT should create bonds in the fashion industry including famous designers. At the same time, this firm can develop networking in the Indian market following social and political groups to avoid the power play amidst high competition (Shenkar, Luo and Chi, 2015). 
Celebrity endorsements: As the entertainment industry in India has a huge impact in the fashion industry, PLT can ensure endorsement of the Bollywood professionals in order to generate wide acceptance of their operations in India. Cricket is considered as another religion in the country. Hence, PLT can create endorsement programs with cricketers as well. This can lead to greater reach to the target market here (Citra and Harahap, 2019).
[bookmark: _Toc111241674]Conclusion:
Despite having the same corporate governance model, business environment in the UK and India are different. The differences arise from social, cultural, and political orientations. This is why setting up a production unit in India by Pretty Little Things can be a challenging step. The country is at a lucrative geographical position and this may help PLT to enjoy economies of scale. Moreover, this can also be a cost effective option for the firm. To successfully implement the production plant in India, PLT can respond to the environmental trends in the country. 
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