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 Discuss the importance of aligning personal values with organisational values
The term value is very simple but can also be very subjective amongst different individuals  as their values are a judgement of what they consider to be important in life, therefore it is based around beliefs that can be varied amongst individuals or shared. Organisational values are shared amongst an organisation. It involves a collective judgement of what is deemed as important in an organisation. As opposed to organisation values, personal values revolve around an individual’s own beliefs that contribute towards their decision making and how one leads their life. These values can include intelligence, achievements, family and etc. 
There are also ways in which the organisational values can be aligned with personal values and this can be an important development for an individual. Aligning values allows a person to expand on things that are important to them. A lot of people may value honesty which may align with organisational values as a company will have an honesty policy. Other values regarding achievements can also be aligned with organisations as a person can expand on their skills set in order to achieve their goals. It is also important to align the two values because it will motivate a person towards success, if a persons values are not aligned with their job, they may feel demotivated and thefore their performance suffers. Organisations can also help employees reach their goals by promotions meaning that person will be able to progress in the future. Some organisations also keep their employees happy with a pay rise or bonus when staff reach targets or fulfil tasks.
Discuss how employees may choose organisations by aligning their values with that of an organisation.
Employees may choose organisations that are meaningful to them and align with their personal values. They may choose to consider organisations that are based around providing a service or one that involves the community. Employees may also choose organisations that help them towards their career such as an organisation that helps towards a career that involves leadership qualities and this allows both personal values and organisational values to align as leadership is an important aspect of any organisation and many people may also value teaching others or mentoring and etc which include leadership. Certain individuals may also desire a challenge and see it as an important value and therefore they would choose organisations that are challenging. Employees may also choose organisations that help with focus and open mindedness. Open mindedness is important in order for employees to feel accepted and to have their values respected.
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