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Context
My business proposal for the creative business project is to set up an independent artist management company, E.M. Artist Management (Name in review). The businesses focus will be to work with and develop artists from marginalised groups, particularly women, women of colour and the LGBTQ+ community. These are communities that are underrepresented and sometimes even unwelcome within certain genres, such as Hip Hop or rock for example. There is still an issue within the music industry with the mistreatment of women and the LGBTQ+ community, and the aim of the business will be to give these artists a space where they can create their art and develop their careers in a supportive environment, where they feel safe and comfortable to work within their respective genres. 
Another aim of the business will be to create spaces for other creatives to collaborate and work with one another on an artist’s career and projects. Instead of outsourcing work to third parties, the business will be made up of professionals from the music industry and other creative industries, such as songwriters, producers, publishers, stylists, social media managers, chorographers, booking agents, makeup artists and so on. There will essentially be a ‘keep it in the family’ structure for the business, where everyone will have a hands-on approach, and be able to collectively share ideas and have a significant input with an artist’s career and projects.

Reason for wanting to set up the business
Initial primary research has shown that artists would now prefer to sign to an artist management contract rather than a recording contract, especially as the need for recording contracts are decreasing due to the growth of social media. Independent artists are now able to share their music without the need for a record label. The business will essentially be a full-service artist management company that will do the work of a record label without the huge profit taken from the artist’s works by a label. There is a problem in the music industry with middlemen profiting off the hard work of artists and their teams. The business will give artists the freedom to control their own careers and set their own boundaries, not tying them down to lengthy contracts and large album deals. 
My ambition to be an artist manager is what drove me to go back into education. I want to be able to work for myself and build an independent business, where I can help give exposure to and develop the careers of artists and peers in music and other creative industries. As someone who has been exposed to creative industries, more specifically music and fashion, I know first-hand the pressures and obstacles that are put in the way of those trying to break into these industries, particularly young, working-class people, and marginalised groups. I want to be able to collaborate with and hire people within these groups to open opportunities for them that I never had. The idea is that we will all be helping each other to grow our careers in a safe and supportive environment. I also know how hard it is as a woman to break into high profile positions in the industry, and am passionate about wanting to implement change, and show that women can sit at the table next to their male counterparts.




Scope and Structure
The CEO and main manager will be myself, as I want to be very hands on with the business and artists. As someone with little experience, I want to be able to learn on the job and will see it as those around me helping me as much as I am helping them. The business will initially need to focus on A&R and building its roster in its first few months, and after an artist is scouted, positions can then be created for other industry professionals and creatives, and a team can then be created around the artist.
The company will focus on one artist at first, working with them to help them get where they want to be in their careers first, and then expanding to work with other artists, only if this is doable without compromising the first artist. If successful, the long-term plan will be to eventually expand the business into an independent record label of the same name, again focusing on the original ethos of the business, to create spaces for marginalised groups, and to ethically produce artists music and allow them to be in control of their career and money, with shorter contracts that will give them more freedom. Without the need for a recording contract, the royalties from the artists music (recording and composition) will be split between the artist, songwriters, and publishers, instead of the usual 50% going to a record label. As artist managers understandably do not begin to make money until their artists do, the business will need initial investment to finance an artist’s music, marketing, tours and so on. Money that is made from the normal 20% cut of an artist manager, will then be put back into the business, eventually providing bigger budgets for music videos, tours, and so on. 
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