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Cambria Dental is a dental practise based in Swansea. The practice is run and owned by Rhian Jones and Jeff Hinton. Cambria’s aim is to ‘provide high quality dental care in a safe, relaxed and comfortable environment” (Cambria Dental, n.d.). Rhian and Jeff both employ six dental surgeons and six dental nurses. The HR department is run by Gareth Lewis who deals with both HR duties and administration duties. 

 “An induction is the process through which employees adjust or acclimatise to their new jobs and working environment” (CIPD, 2020). When Cambria Dental employs new employees, each person has to read relevant policies and follow an induction programme that goes through the job role and daily tasks. The current issue with Cambria’s induction programme is that it does not provide much detail to each task and new staff have the problem of not knowing how to complete some tasks or have knowledge of important information about the practice. Within every workplace, managers should invest time in all new employees and inducting them into the company. An effective induction within a company can show the benefits of employees understanding the businesses values, can become productive quicker and the employee can work to their highest potential. However, if a business induction isn’t well conducted, it can cause damage to the business brand, lower morale for the remaining staff and waste time and money (CIPD, 2020).
“An employee’s first impressions of an organisation have a significant impact on their integration within the team and job satisfaction Induction is an opportunity for an organisation to welcome their new recruit, help them settle in and sure they have the knowledge and support they need to perform their role” (CIPD, 2020)

Currently, Cambria has a digital and hardcopy induction programme that is given out to new employees (one-page example of Cambria’s induction programme can be found in appendix one), although the induction programme that was last reviewed in June 2018, it is structured formally and well, however, there is lack of information needed to provide a better experience and knowledge for the new employee. Cambria currently have two separate induction programmes, one for the role of a dental nurse and the other role of a receptionist. After researching the current roles in Cambria, I found that since the last review on the induction programme (2018), dental nurses are expected to undertake the role as a receptionist as the staff all rotate roles within the practise. This meaning that the induction programme can be combined into one instead of two. 

As stated before, the current Cambria induction programme lacks certain information which would benefit a new employee and the employer. Firstly, the current induction programme doesn’t give a specific time frame that each task needs to be completed by, being more time sensitive when re-creating the new programme can give new employees enough time to take-in and learn the new practise procedures. Another issue is the lack of information on the programme is that each check box is a brief sentence of the task you need to learn/know. Not describing the task in full can cause confusion or false knowledge to the new employee which can result in mistakes being made. “New recruits need to understand the organisation, the culture, the people, and what’s expected of them in their role, so an effective programme will contain multiple, integrated elements” (CIPD, 2020). A final issue with the induction programme is that the format doesn’t give anywhere for the trainer or trainee to sign off and date the task when completed. The benefits of having the trainee and trainer sign is knowing that the employee fully understands the task and the employer can refer back to it.

When starting my placement, there were three new staff members in Cambria that had recently gone through the induction programme. With the knowledge of their induction experience being fresh I took the opportunity to conduct an interview that included four questions in reference to the current induction programme (see appendix two). This research was useful to know what needed to change in the new induction to make it more useful to staff. Other research I undertook was to research myself, other NHS induction programmes to compare and take ideas on how to improve the current induction programme for Cambria (see appendix three and four) 

There are two types of methods that can be used when gathering information for this investigation, that being qualitative or quantitative research. For my investigation I used a qualitative method. “Qualitative research is an approach that allows you to examine people’s experiences in detail by using a specific set of research methods such as in-depth interviews, focus group discussion, observation, content analysis, visual methods, and life histories or biographies” (Hennink , et al., 2020). One method I used was interviews where I asked three new staff members a few questions in relation to their induction experience with the company. This information allowed me to critically analysis Cambria’s induction programme. Conducting an interview is effective in the workplace as questions can be open-ended and allows the employee to answer the question more in depth and give information that might of been missed in the question. Interviews also help to show better understanding and explore opinions, behaviours and experiences. (Virgina Tech, 2018). However, interviews can cause biases as the person responding, their answers could be influenced by the interviewer’s race, age or relationship. (Sociology Group, n.d.). Another method I used was observation and visual, my time spent in Cambria Dental, I was able to observe the employees and how they work within the practise. “Often the primary reason for using observational methods is to check whether what people say they do is the same as that they actually do” (Mulhall, 2003)thus meaning, employees who have already completed the induction programme in Cambria should have the knowledge on how everything in the practise works and runs. Observing the staff allowed me to access if they did or not. “Observations are made of people’s behaviour, but data about the physical environment seldom are collected” (Mulhall, 2003). Of course, observation in the workplace has its advantages as well as disadvantages. Some of the benefits are that it can build trust with employees – they understand that you are seeing the problems they are having in the workplace also; you are able to first hand witness what happens in the workplace rather rely on word of mouth. However, some employees could feel like their being watched and pressured, and it could become awkward and uncomfortable to observe the workplace (Graban, 2018). 

At my time in Cambria, I was able to get permission to meet with three of the newest employee’s and ask four pre-prepared questions in a 1-2-1 interview and had consent to record their results down on paper. My first question to each employee was “Is there anything in your induction that you didn’t understand?’, if you refer to appendix two you can see the answers recorded there was a occurring pattern on some of the same things employees didn’t understand. This question was able to show me that in Cambria’s new induction programme, tasks needed to be more explanatory. My second question asked was “Do you think the original checklist was self-explanatory?” two of three employees did agree on it being self-explanatory. My third question “Is there anything in your opinion you would change about the checklist? Positive or negative”, one response I got was there could be more descriptions on the second version, however the other two employees both responded that there is nothing negative about the induction programme. This information allowed me to understand what changes to make. My final question to each employee was “Did you find access to the checklist and instructions easily or were they hard to access”. All three employees responded and added that If they knew where to access their induction programme, they would go back to refer to anything they’re were unsure of. 

I also researched other NHS induction checklists to compare Cambria’s to see where they could change and improve. Appendix three shows an example of the induction checklist from Southern Health NHS. The induction showed similar to Cambria’s, the only difference being each task is little more detailed and it has a section to date when completed. Appendix four shows a two-page example of the NHS Scotland’s induction, and from page one you cans see how more in-depth the induction is and covers all areas of aspects.

In a conclusion, with all my research conducted and my findings, my opinion would be for Cambria to update their induction programme to be more relevant to the job role. Things that can be added to improve the induction would be a change of layout, elements added such as trainer and employee to sign and date, a section or the employee to add some notes, allowing them to refer back to their induction if they ever feel need to. With my research and findings, it has abled to me start to create a new draft of an induction programme for Cambria. With the help of new and old employees, HR and the managers the new induction can benefit the business and any future employees and existing. 
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Appendix One – One-page example of Cambria Dental induction programme
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Appendix Two – Interview questions with employees
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Appendix Three – Southern Health NHS induction checklist
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1. Introduction

Shetland NHS Board (the Board) is committed to ensuring all new employees are given
induction training. This training, both corporate and in the workplace (local), is regarded as
vital for the integration of new employees into the working environment.
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2. Aims

Itis the aim of Shetland NHS Board to ensure that staff induction is dealt with in an
organised and consistent manner so that employees can be introduced into a new post and
working environment quickly and therefore contribute effectively and efficiently as soon as
possible. To assist this process, the Board holds corporate induction sessions that all new
employees are required to attend. In addition to this corporate induction day staff will also
have a local induction (Appendix 1) which will be specific to their area of work. Sessions are
held monthly and include separate manual handling training.

3. Shetland NHS Board’s Commitment

These induction procedures and guidelines aim to set out general steps for managers and
employees to follow during the induction process. All managers and employees are
expected to adhere to these procedures.

The implementation of good induction practice by managers will:

« Enable new employees to settle into their new position quickly and become
productive and efficient members of staff within a short period of time;

« Provide an overview of the organisation and enable the new employee to see
‘where they fitin to the big picture;

« Ensure that new entrants are highly motivated and that this motivation is reinforced;

« Assistin reducing staff tumover, lateness, absenteeism and poor performance
generally;

« Assistin developing a management style where the emphasis is on leadership,
openness and honesty;

« Ensure that new employees operate in a safe working environment;

« Reduce costs associated with repeated recruitment, training and staff turnover;

« Enable new employees to understand the corporate culture and the overall

framework in which health care services are delivered and that an environment
exists where staff feel able to contribute their opinions.

The Board has issued these guidelines to familiarise managers and employees with the
induction process and will maintain and update the Induction Procedures. Relevant formal
training necessary to assist in the induction process will be provided depending on need. A
checkiist will be issued by the Staff Development Department to the immediate line manager
for each new employee for managers and staff to follow during the induction period. Line
Managers must ensure effective monitoring of the induction process, particularly in the first
3 months. Any problems encountered by new employees must be addressed promptly.
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