[image: Text

Description automatically generated]





    
     Food distribution for people affected by Coronavirus
     Analyzing the best practices of Community Engagement






Module Code: LCBB4002
[bookmark: _Hlk39845246]Assignment Title:  Assessment 1 Community Engagement
Module Lecturer’s Name: O.Richard Ashaye
Student Name: Diana Paula Stratulat

Student ID:2024156




Table of Contents
Introduction	3
Analysis of the project	3
Approaching the project:	3
Community engagement model	4
Principles of community	5
Tools and platforms for community engagement	6
Quality standards	8
Sustainable community engagement	8
Conclusion	9
References	10



[bookmark: _Toc68430776]Introduction
Community engagement is a way of involving and participating with an organization or a group of people for working social welfare. Overcoming or improving a certain critical situation would be a core purpose of community engagement (Brackmann, 2015). Human and well-being are the main focuses for community engagement, and it can be conducted for facing a particular situation or disaster like Covid-19 pandemic for assisting the people of a particular area to lead their life during crisis.  This project will be conducted in Britwell Park, Slough of Berkshire in England to assist the people affected by Coronavirus in leading their usual life with basic and required foods. The project will ensure the participation of the community of Berkshire to distribute the required food equally considering the urgency. 
[bookmark: _Toc68430777]Analysis of the project 
This project will be conducted under a social organization named “Feeding Britain” for ensuring the best practices of community engagement in this Covid-19 pandemic. It has already informed that the people of Berkshire are highly affected by Covid-19 and they are leading a miserable life due to food and other daily crisis because they are living under an emergency where a helping hand is not available. So, considering the situation, it has taken an initiative to assist such people who are leading a miserable life in this pandemic and our initiative includes a project- food distribution for people affected by coronaviruses. The community will be benefitted from this project regarding their food and other basic food items during this crisis. During conducting this project, it has formulated a plan to ensure the participation and collaboration of the community of this Berkshire area to distribute food assistance to every coronavirus affected people. 
[bookmark: _Toc68430778]Approaching the project: 
For achieving the objectives of this project, some methods and strategies will be taken for ensuring the highest participation of the people to take advantages of this project. A social welfare project can take communication strategy such as online and social media communication way to ensure community involvement with the conducted project (Wang et al., 2016). This food distribution project needs to identify the affected people of Berkshire to assist them with required food and for that reason assistance of different private and public organization also required to get data and information regarding such affected people. 
[bookmark: _Toc68430779]Community engagement model 
Community involvement and participation is the first thing to ensure the success of a project and for enhancing community participation it is required to maintain some communication strategies (Salat, 2019). Understanding the effectiveness of a strategy and measuring the progress of the performance of the project, it is required to maintain a community engagement model that is describing below-
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Figure: community engagement model
Source: (Hollebeek, et al., 2017)
Reflection and strategy: As a social welfare activity, it will identify the basic need of a community during their crisis to assist them and in that case, the proper strategy needs to formulate for enhancing the community collaboration.
Identifying and engaging community: It will identify the community of Berkshire who is affected by coronavirus and who have the crisis of food and other food materials to lead their daily life. In this case, we will collect data and information of covid-19 affected people from different public and private organization who are working in this field. 
Defining community: A community is a group of people who are living in a particular area with particular systems and governance (Ojha et al., 2016). For conducting food distribution project for coronavirus affected people, our community are the people who are staying in Britwell Park, Slough, Berkshire of England.   
Collecting and analyzing data: Data collection is one of the first things to impose a social welfare activity. For conducting the food distribution project, it will acquire data with getting assistance from those organizations which are working for such virus affected people. We can get data from the local governmental organization and health support institutions.  
Prioritize issues: The success of a project depends on the performance based on the priority and effectiveness (Petro, 2015). This food distribution project will prioritize the women and children with older people as well as single-family where all of the members are affected by the virus will get priority to get our food. 
Documentation: We’ll conduct a particular document for the eligible people of getting our service and this document will be maintained as hardcopy and softcopy. By using softcopy eligible people will be able to communicate with the responsible people of this project and hardcopy will use for getting the food. 
Implementing plan and strategies: This project plans to provide required food to the affected people by Coronavirus. Our responsible personnel will directly provide food to particular people with maintaining virus resistance issue. 
Measuring the progress of the project: Conducting an online survey and monitoring system among the targeted community after getting our service can assist to get their opinion, satisfaction level, required feedback and performance effectiveness. 

[bookmark: _Toc68430780]Principles of community 
A community is a group of people with similar ideologies, characteristics and demographic profile who are staying in an area or region. Every community has some principles based on their usual beliefs, values and norms that need to maintain during conducting social welfare activities (Canda, 2019). So, for managing the whole tasks of our food distribution project, we’ll maintain some principles of community which are describing below- 
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Figure: Key principles of the community 
Source: (Armitage, 2020)
Building relationship: A good relationship would be a keyway to communicate with a community regarding any activities or project. Our food distribution project will be conducted by maintaining effective communication with the targeted community. 
Taking challenges: Distributing food among virus affected people is a highly challenging task due to its spreading behaviour. Here, our social initiative will be conducted with maintaining the health issue properly. 
Performing: Food distribution activities will be conducted among the selected people directly to meet their food crisis due to lock down and relevant causes. 
Evaluating and reflecting: Measuring the performance effectiveness of a project, it is required to maintain a monitoring and observation system to evaluate the performance effectiveness and necessity (Krizanova, 2019). This food distribution project will conduct this evaluation and reflection system to identify the required improvement. 
Feedback and listening: Listening to the community would be a key strategy to understand the actual effectiveness of our project that will maintain properly during distributing food. 

[bookmark: _Toc68430781]Tools and platforms for community engagement 
Proper engagement of the community can highly affect the success of a project (Wu, 2018). We are conducting a food distributing project for coronavirus affected people where it is required to ensure community engagement and we can do it in two ways like online and offline. It can ensure high community engagement by maintaining online community communication media. Online communication media includes a well-organized website of this food distribution project where every participant will get proper direction, guidelines, and information and communication process to involve with this project. By conducting this website, it can update the data and relevant information regarding the community who are getting the service from this food distribution project and it can maintain different codes for every people who are getting this food relevant assistance. 
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Figure: Community engagement tools 
Sources: (Baldus, 2015)
At the same time, now, people are highly active in social media like Facebook, Twitter, Instagram, WhatsApp and such communication media and it is easier to spread information among the community through this social media. Particularly ,Facebook and WhatsApp group for communicating to the people and by this way, targeted people can easily communicate with this food distribution project to get their required food relevant assistance. 
However, some offline strategies are also existed for communicating with the community like seminars, volunteering and sports program as well as community working group but those are not effective and feasible considering the covid-19 situation. This is a global pandemic, and every person needs to ensure personal safety by maintaining social distance. Moreover, this food distribution project can conduct through online audio and video conferences which would be highly effective to communicate with the community and getting their feedback to run with improvement. 

[bookmark: _Toc68430782]Quality standards 
Ensuring quality is the essential thing to conduct a project effectively and efficiently to assist the community during a crisis (Delmon, 2017). This food distribution project needs to maintain some quality standards such as carrying food with a virus resistance box and transport, responsible food provider needs to ensure personal protective equipment for personal safety and need to maintain social distance during distributing food to the affected people. This food distribution project will always consider personal safety during distributing food so that they can prevent the spread of the virus.. Also , the food distribution activities will be maintained by ensuring the priority of older, women and children and the single-member family  due to lockdown and isolation. After all, for ensuring a good quality of this food distribution activity, it is required to maintain monitoring and observation process as well as communication and feedback managing system also will assist to improve and ensure the best quality of this food distribution initiative. 
[bookmark: _Toc68430783]Sustainable community engagement 
Ensuring sustainability in a community engagement is a pre-step to conduct a welfare project for an indefinite time (Dahles et al, 2020.). This food distribution project for the people affected by Coronavirus is now appearing as an unlimited period project considering the implementation of the covid-19 vaccine and lowering the number of affected people. So, here, it is essential to maintain a sustainable community engagement strategy such as identifying the eligible people for getting food from this welfare initiative, conducting distributing activities effectively, collecting feedback from the community regarding the essentiality and effectiveness of this food distributing activities, improving this distributing performance based on the community feedback and opinion for ensuring the best quality and effectiveness. However, communicating with the Berkshire community through different online, social and offline media as well as fulfilling the requirement of food of this community can ensure sustainable community engagement. Moreover, expanding the activities and performance of this food distribution activity and informing most of the people of this community via online and offline can ensure increasing engagement of the community. 
[bookmark: _Toc68430784]Conclusion
Finally, it can say that any welfare activities like food distribution for Covid-19 affected people need to ensure a higher engagement of the community. This food distribution initiative is assisting affected people who are incapable of going outside and getting food. So, for conducting this project, it will maintain an effective community engagement technique and method as well as some effective communication tools and medium for ensuring the highest involvement and engagement of the community with this food distribution activity in this pandemic to solve the crisis and to lead daily life. 
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