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I recently had a performance review with my line manager following on from the learnings within the performance management module. In preparation for the meeting, I carried out the online assessment as part of the CIPD Profession Map, to understand what my learnings are and to form the basis of our conversation. The intention was to understand how I can progress within these developmental areas.  
The assessment identified particular gaps which I discussed with my line manager, which were mostly around the reward and recognition aspects of performance management. These included collating and analysing data to support reward activities. I also have limited knowledge of non-stanard or tailored reward packages or the ability to identify anomalies in reward or salary packages in terms of legislation. I would benefit from experience in supporting the implementation of performance and reward activities such as pay reviews or new recognition initiatives. I also have limited experience in feeding back responses from managers and employees on reward matters and the different elements of reward packages. 
The developmental actions taken away from the meeting as identified in conjunction with my line manager were:
· Identify sources of reward data and review how it can be collated to demonstrate trends
· Review particular roles of groups who have special reward requirements and conduct market research to propose reward packages for these roles.
· Research and increase awareness on employment legislation around reward and pay using external sources such as CIPD/ACAS, review Bluestone’s policy and create a managers guidance document 
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