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The International Convention Centre Wales (ICC Wales) in Newport will host the Year of Legends Summit .   The "Year of Legends" campaign by Visit Wales celebrates Wales' myths, history, and present culture.  This campaign includes the summit.   The Welsh Government launched the Year of Stories in 2017 to "bring the past to life like never before."  To elevate Wales' brand and create new tales, culture and tradition were prioritised.   Its purpose is to provide Wales a unique global image and encourage new projects that express the Welsh story via experience.   The proposed summit will include conferences, site tours, culinary showcases, and storytelling to immerse delegates in Welsh mythology and promote Wales as a top MICE destination as the globe seeks true culture experiences.   The ICC Wales was chosen because it is a modern, eco-friendly site between two international airports that can host large conferences and exhibitions and meets Wales' sustainability goals.   This report expands on the feasibility study by going from reasoning to planning and strategy.   It examines how theoretical models and industry trends are used to plan the event's design, operations, and risk management to meet international event management best practices and cultural norms.
[bookmark: _Toc210466625]The Event Cycle
To organise a strategic event, you must understand the event cycle, which organises events from inception to completion.   The Event Management Body of Knowledge (EMBOK) recommends five sequential steps:  Starting, Planning, Doing, and The Event.   Each step produces a proposal, project plan, action plan, event production, and event.   In the start phase, organisers determine the purpose, scope, and outcomes.  They also study the plan's feasibility.   Planning involves assessing resources, setting standards, and revising tactics.   Implementation involves obtaining goods and services, establishing contact, and arranging logistics.   Event itself is fourth.  This is when on-site operations, service monitoring, and backup plans are implemented.   Closure involves ending the project, collecting data and feedback, assessing the outcomes, and writing a final (Gov.uk / Parliament, 2023).
  Application for Year of Legends Summit
  The summit begins:  A feasibility study was done to investigate if Wales could host a large international MICE event.   Market study shows global demand in authentic culture tourism.  Indeed, 61% of international visitors stated visiting historic places was a major draw.   The aim was to create an immersive Welsh legendary event to inspire people to return and promote Wales as a unique, long-lasting gathering destination.   Visit Wales, local government, ICC Wales, tour operators, and cultural groups engaged stakeholders.
Planning:  The major purpose of planning was a precise job plan.   They had to choose the ICC Wales venue, organise a multi-day schedule with keynotes, seminars, site tours, and culinary activities, spend £250,000, and obtain sponsorship and revenue.   Choosing an eco-friendly site and using local suppliers ensured environmental sustainability.   Risk estimates considered currency fluctuations, health constraints, and low delegate turnout.   Backup arrangements like a 10% safety fund reduced these hazards (ResearchGate, n.d.).
  Implementation: Hire suppliers and vendors, collaborate with local cultural groups, put up marketing efforts, and accept registrations.   The implementation teams will ensure enough hotels, ground transportation, translation booths, and video equipment.   Digital platforms will register and collect summit data.  This follows industry trends towards customisation and seamless AI.   Regular progress meetings will review budgets, tasks, and deadlines.
What happened: Organisers will manage the summit in real time, leading sessions, serving delegates, and solving issues.   Volunteers and cultural ambassadors will give site tours and interpretive classes to make Wales feel alive.   Welsh public health and safety laws will govern on-site safety.   A separate control centre will monitor audiovisual streams, live translation, hybrid streaming, and social media interaction (Bowdin, Allen, O’Toole, Harris, & McDonnell, 2023).
[bookmark: _Toc210466627]Event Concept and Itinerary
Professionals and culture will gather during the three-day Year of Legends Summit 2025.  It will mix MICE best practices with Welsh hospitality and storytelling.   Meeting planners, event planners, travel buyers, and tourist journalists from the US, Germany, Ireland, and Asia will attend.   The timetable offers immersive experiences, knowledge sharing, and networking (Event Management, 2023).
  On Day 1, Share Stories and Be Green
  A Welsh welcome service with harpists and poets will commence.   The keynote will discuss how myths can brand a location and help Wales stand out in a crowded market.   Visit Wales uses modern technology to recreate the past.
2. Morning panels will discuss digital marketing for cultural places and sustainable event management, such as employing eco-friendly materials and reducing plastic.   Regenerative tourism is young, but sustainability is "business as usual" in this area (Journal of Applied Technology and Innovation, 2023).
  3. Language Workshops and Workshops: Delegates will take basic Welsh classes and participate in interactive AI event tool workshops.   Local language specialists will teach engaging phrases, while IT businesses will demonstrate data and customisation technologies.
  Day 2: Iconic Landscapes and New Ideas
  1. Site tours: Delegates will visit Caerphilly Castle, St. Fagans National Museum, and Brecon Beacons National Park.   Visit Wales's "Land of Legends" and other regional digital interpretation projects will inspire tours that combine historical interpretation with augmented reality trails.   Local artists will host pop-up storytelling shows to encourage community involvement.
2. Eco & Tech Sessions: Afternoon classes will include regenerative tourism, circular economies, and hybrid event technologies.   Learn how to go from net zero to net positive from sustainability experts.   Tech schools will employ AI to tailor guest experiences, make data-driven decisions, and streamline events (Rees, 2022).
  3. Free Explore: Delegates can explore Newport's harbour and craft stores on their own.   Optional activities include gin-making workshops and castle-themed escape chambers.
  Market and Legacy, Day 3
1. Business Market: Hotels, sites, DMCs, and technology businesses will exhibit at trade shows.   Customised packages will emphasise return on relationships (ROR), the premise that long-term partnerships are more valuable than one-time ones (Event Management Journal, 2023).
  2. Networking Brunch: AI-powered matching tools will let buyers and Welsh suppliers meet informally at brunches.   This follows the trend of using data to generate leads and align everyone.
[bookmark: _Toc210466631]Aim and SMART Objectives
The Year of Legends Summit blends history, technology, and business networking to promote Wales as a distinctive, ecologically sustainable, and culturally rich MICE destination.   Visit Wales seeks to create heroes and a world-class tourism business.
  Setting SMART Goals
1. Invite 20% more international delegates:   By 2025, invite 1,000 international representatives from key markets.   Focused marketing, global MICE alliances, and early signup incentives can help you attain this measurable goal.   Wales will prove it can compete with other conference venues if it achieves this goal (ResearchGate, 2021).
  2. Secure £100,000 in sponsorship from Welsh food and drink groups, hotel exhibitors, and attractions by the end of budgeting.   Sponsorship funds high-quality audiovisual resources, engaging cultural shows, and a 10% emergency fund.   This stabilises the economy during economic changes like dollar fluctuations.
3. Get 85% of your delegates happy: 86% of post-event polls said cultural immersion, networking, and long-term practices were satisfying.   This encourages repeat business and positive word-of-mouth, which is crucial (Welsh Government, 2020).
[bookmark: _Toc210466633]Event Management: Skills and Resources
An international gathering must be managed smoothly and authentically by a multidisciplinary team.   These jobs and skills are needed based on human resources and business trends: (Welsh Government, 2022).
  1. Project Management: A trained event project manager will oversee the entire event and ensure it meets goals, schedules, and budgets.   They coordinate with stakeholders, manage risks, and make choices.   Project managers need time management, negotiation, and problem-solving abilities.
2. Marketing and Outreach: A marketing lead will develop and execute personalised digital marketing, PR, social media, and influencer programs.   The Cvent report shows that event planners now demand customised experiences.   Marketing teams will use AI to customise RFP responses and recommend local firms (Glion Magazine, n.d.).
  3. Hybrid and technical experts: As hybrid formats become increasingly widespread, technical professionals will manage video systems, translation booths, streaming platforms, and event applications.   AI productivity technologies can automate repetitive processes, forecast, and manage room blocks.   Technicians enforce security and mobility rules.
4. Venue Liaison and Logistics: ICC Wales' venue liaison arranges room layouts, safety rules, transportation, food and signs.   Logistics staff handle registration, delegate, backstage, and emergency services.   They must adapt to last-minute modifications (Gov.uk / Parliament, 2023).
  5. Cultural Programming Team: Linguists, historians, storytellers, and musicians organise actual events.   Their work supports studies on the importance of a full food and culture experience.   This team works with local groups to ensure equitable representation and economic growth.
6. Champions for sustainability and well-being: Since sustainability is becoming the norm and regenerative techniques are emerging, the event will have a sustainability manager to minimise its environmental effect and support local causes.   Well-being coordinators will offer nature hikes or mindfulness sessions for delegated groups as the focus shifts to employees and guests (Event Management, 2020).
  7. Data and insights analysts: Data scientists will handle registration, attendee behaviour, and engagement measurements.   Separate systems and human methods make data activation difficult.   Analysts will employ screens and systems integration to aid decision-making during and after the event.
8. Risk Management and Health and Safety: Experts will plan for weather, medical, security, and financial emergencies.   The PESTLE study reveals how major political, public health, and economic changes can affect.   Thus, continuous risk assessments and Welsh public health regulations are crucial (VisitWales, n.d.).
[bookmark: _Toc210466634]Event Budget and Financial Analysis
[bookmark: _Toc210466635]Income Projections
The projected income of the Year of Legends Summit 2025 is £210 k. Revenue streams include: (Welsh Government, n.d.).
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The cost was £250k.   Spending exceeds income by £40,000, thus more support or tickets are needed.   This gap is due to expensive facility and entertainment charges.   To close the gap, give corporate hospitality packages, perform more foreign marketing to obtain more delegates, and ask for in-kind donations like technology sponsors offering equipment.   Financial planning considers external economic concerns.   The PESTLE study examines how currency rates and inflation effect business.   A reserve fund safeguards against this risk and enables you respond rapidly to health policy or legal changes.
  How to Fund and Consider ROI
Grants, sponsorships, and ticket sales balance revenue and event sustainability.   Visit Wales subsidies reduce cultural program risk, while corporate sponsorships boost brand awareness.   The summit allows sponsors to build ROR instead of just being visible, which supports the Cvent report's long-term growth objective.   Return on investment will be calculated using delegate satisfaction, social media participation, media coverage, and economic impact (e.g., hotel occupancy and tourist spend).   Guests will be surveyed after the event to see how it changed their opinions of Wales (Glion Magazine, n.d.).
[bookmark: _Toc210466638]Industry Trends, Issues and Impacts
Major MICE and leisure trends must be considered while establishing strategies.   The new analysis indicates some key patterns.
  Regenerative, sustainable hospitality
Sustainability is now a business, not a differentiation.   Hotel guests anticipate eco-friendly practices like local cuisine and waste reduction.   According to EHL researchers, regenerative hospitality aims to improve society and the environment by reforesting, creating jobs, and reducing waste.   This means agreeing to buy environmentally friendly, utilise few single-use goods, offer plant-based options, and support local social companies at the summit.   Interactive events like cooking workshops will teach delegates about sustainability (Frontiers in Sports and Active Living, 2021).
  Artificial intelligence and hyper-personalization
  Personalisation is expected; customers seek customised experiences.   AI can personalise conversations, suggest routes, and automate tedious tasks.   AI can tailor guest experiences, improve customer service, prioritise leads, and streamline operations, according to the Cvent research.   The summit will employ personalised registration sites, AI-powered networking matchmaking, and speciality marketing to persuade.   However, AI requires data integration and privacy.   It's necessary to invest in unified software platforms and data governance since detached data is hard to activate.
  Data-driven ROR decisions
Data analytics lets planners track delegate behaviour, modify experiences, and measure results.   Data is hard to transform into ideas when systems are down.   Registration, accommodation booking, and feedback systems will simplify decision-making.   Since long-term connections contribute to long-term profits, the business sector is moving its focus from ROI to ROR.   This affects pricing, sponsorship, and post-event communication.   The summit will foster long-term partnerships through loyalty programs and follow-up events, making future collaboration easier (Welsh Government, 2020).
  Few Major Events and Economic Uncertainty
  Companies prefer small, personal meetings over large ones due to economic uncertainty induced by inflation, currency changes, and geopolitics.   These activities enable people save money, become active, and accommodate the growing trend of working from home and combined occupations.   To ensure everyone has a personal experience, the summit limits delegates and offers satellite sessions for those who can't attend.   Corporate risk aversion can be addressed with fluid cancellation policies and virtual parts.
  Talent and health management
Hoteliers must offer flexible work and invest in their staff.   EHL believes industry growth depends on keeping competent personnel satisfied and appreciating them.   The summit will hire diverse personnel, teach cultural sensitivity and stress management, and offer wellness activities for staff and guests.   Diversifying speakers and programs shows you respect inclusiveness (ResearchGate, n.d.).
  Competition from other hotels and attractions
  The PESTLE analysis demonstrates that Airbnb and other unique and flexible accommodation sites are new rivals.   This transformation challenges regular hotels but also allows new local accommodations and partnerships.   To showcase Wales's many accomodation options, the summit can partner with local hotels and glamping sites.   Pricing should reflect how cheap comparable hotels are while showcasing the summit's unique features.
[bookmark: _Toc210466645]Situational and Cultural Considerations
Understanding the big picture is essential for strategic planning.   This section examines external opportunities and threats as well as company strengths and weaknesses using a SWOT analysis (Welsh Government, 2022).
  Strengths
  Wales has many myths, historic sites, and legends that create a distinct story.   Visitors to the Year of Legends program will experience a unique blend of past and present. The ICC Wales is a modern, eco-friendly venue with state-of-the-art facilities, a green design, and easy access to major transport hubs.
Visit Wales receives government funding for marketing, facility construction, and other purposes (Glion Magazine, n.d.).
  •  Cultural tourism is rising.  Tourists spend £150 million on cultural heritage annually, and 61% of overseas visitors believe historic sites are one of their key motivations for visiting.
  Bad Points
Wales is still less famous than Scotland or Ireland.   Marketing is needed to attract worldwide MICE guests (Welsh Government, 2022).
  • Seasonal Weather and Transportation Issues: Wales' weather is unpredictable, and heavy rain makes outdoor trips difficult.   Lack of transit outside big cities may limit rural access.
• Lack of resources: Local cultural groups and vendors may need training and skills for large foreign events (International Journal of Engineering Applied Sciences and Technology, 2020).
  Getting opportunities
  Welsh MICE may excel in sustainable tourism and sustainability since more consumers demand eco-friendly and regenerative experiences.
• New technologies: AI, AR, and data analytics enable new storytelling and personalisation.   Wales funds digital history programs like Land of Legends (Event Management Journal, 2023).
  • The hotel industry is increasing again, with a global market value of $ and a record billion travellers between January and September 2024.  Meetings and events are in demand(Cardiff University Press,2018).
• Working with local businesses: Partnering with local farmers, craftspeople, and housing providers can improve delegates' experiences and provide funding alternatives (Bladen, Kennell, Abson, & Wilde, 2022).
  Threats
  Economic volatility: Dollar fluctuations, inflation, and the fear of a recession might reduce company travel budgets and sponsorships.
Health and safety: New diseases and public health legislation may reduce large.   Backup plans must include hybrids and health rules (Event Management, 2020).
  Competition: Destinations in Scotland, Ireland, and Europe also emphasise culture narrative and sustainability.   Wales must differentiate its offer and maintain service quality.
• Climate Change: Bad weather may hinder outdoor activities.   Long-term planning should include resilience strategies (ResearchGate, n.d.).
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Wales may lead ecologically friendly, enjoyable gatherings during the Year of Legends Summit 2025.   Based on a thorough feasibility analysis, this report maps each stage using the EMBOK event cycle to ensure systematic and flexible planning.   To give delegates meaningful experiences and professional value, the multi-day itinerary combines storytelling, environmental awareness, and new technologies.   Clear SMART objectives quantify attendance, sponsorship, and customer satisfaction, making people more accountable.   A well-planned budget lists revenue, spending, emergency funds, and initiatives to raise extra money.
Leading industry trends like sustainability, regenerative hospitality, personalisation, AI, data-driven choices, ROR, small high-touch events, and talent management are discussed in the report and how they will affect summit design and delivery.   















[bookmark: _Toc210466651]References
Books & Reports
1. National Events Strategy for Wales. 2022. The National Events Strategy for Wales 2022–2030. Welsh Government, Cardiff. Available at: https://www.gov.wales/sites/default/files/publications/2022-07/the-national-events-strategy-for-wales-2022-07.pdf.
2. “Planning for sustainable tourism development in Wales: An analysis of destination management plans.” Nicholls, S., Organ, K. & Cummings, B. 2021. Wales Economic Review, Swansea University Press. Available at: https://wer.cardiffuniversitypress.org/articles/257/files/submission/proof/257-1-436-1-10-20210224.pdf.
3. Welsh Government. 2020. Welcome to Wales: priorities for the visitor economy 2020–2025. Welsh Government, Cardiff. Available at: https://www.gov.wales/sites/default/files/publications/2020-02/priorities-for-the-visitor-economy-2020-2025.pdf.
4. Rees, M. 2022. The Little Book of Welsh Culture. The History Press, Cheltenham.
5. Bladen, C., Kennell, J., Abson, E. & Wilde, N. 2022. Events Management: An Introduction, 3rd edn. Routledge, London.
6. Bowdin, G. A. J., Allen, J., O’Toole, W., Harris, R. & McDonnell, I. 2023. Events Management, 4th edn. Routledge, London.

Academic Journals / Papers
7. “Climate challenges for event management: a research agenda.” 2024. Event Management, 28:3. Available at: https://www.tandfonline.com/doi/full/10.1080/19407963.2024.2393362.
8. “Event experiences: measurement and meaning.” 2020. Event Management, 24(5), pp. 531-543. Available at: https://www.tandfonline.com/doi/full/10.1080/19407963.2020.1820146.
9. “The (in)visibility of equality, diversity, and inclusion research in events management.” 2023. Event Management, 27(4). Available at: https://www.tandfonline.com/doi/full/10.1080/19407963.2023.2228820.
10. “Full State of Play Review: The 2022–2023 Event Management Journal.” 2023. Event Management Journal. Available at: https://research-repository.griffith.edu.au/server/api/core/bitstreams/f704f34a-a4cd-4568-95dd-703a60b84ac9/content.
11. “From Event Management to Managing Events.” n.d. (undated). ResearchGate. Available at: https://www.researchgate.net/publication/259117550_From_Event_Management_to_Managing_Events.
12. “Understanding the Management Theory in Event Management.” 2021. ResearchGate. Available at: https://www.researchgate.net/publication/351229536_Understanding_the_Management_Theory_in_Event_Management.
13. “Experiencing Event Management During the Coronavirus Pandemic.” 2021. Frontiers in Sports and Active Living. Available at: https://www.frontiersin.org/journals/sports-and-active-living/articles/10.3389/fspor.2021.814146/full.
14. “The impact of COVID-19 on event management industry.” 2020. International Journal of Engineering Applied Sciences and Technology, 5(3), pp. 533-535. Available at: https://www.researchgate.net/publication/343851988_THE_IMPACT_OF_COVID-19_ON_EVENT_MANAGEMENT_INDUSTRY.
15. “Event Management Systems (EMS).” 2023. Journal of Applied Technology and Innovation, vol. 7, no. 2, pp. 45-? Available at: https://www.researchgate.net/publication/371874293_Event_Management_Systems_EMS.

Websites / Industry / Policy Sources
· VisitWales – “About Event Wales / Support & Funding for Culture, Sports and Business Events in Wales.” n.d. Available at: https://industry.visitwales.com/supporting-you/event-wales/culture-sports-and-business-events-wales.
· Welsh Government – “Tourism Strategy & Major Events” page. n.d. Available at: https://www.gov.wales/tourism-strategy-major-events.
· Gov.uk / Parliament – “Wales as a global tourist destination: Government Response to the Welsh Affairs Committee Report.” 2023. Available at: https://publications.parliament.uk/pa/cm5803/cmselect/cmwelaf/220/report.html.
· Glion Magazine – “Current trends in event management and how to stay ahead.” (n.d.). Available at: https://www.glion.edu/magazine/trends-in-event-management/.
· HighPoint University Library – “Event Management Articles and Journals” guides. (n.d.). Available at: https://guides.highpoint.edu/c.php?g=1210254&p=8850626.
· GovDelivery (2016) ‘GovDelivery Publishes Groundbreaking Benchmarking Report for the Public Sector’. Available at: https://www.globenewswire.com/news-release/2016/07/18/856754/13609/en/GovDelivery-Publishes-Groundbreaking-Benchmarking-Report-for-the-Public-Sector-Leveraging-Data-From-Over-1-800-Government-Organizations.html (Accessed: 2 November 2025).
· Regional Engagement Tourism Fund (2017) ‘Approved Project Summary’. Available at: https://www.nsw.gov.au/sites/default/files/2022-08/RGETF%20Round%202%20Process%20Evaluation%20Report.pdf (Accessed: 2 November 2025).
· Visit Wales (2016) Year of Legends Industry Guide. Available at: https://industry.visitwales.com/get-involved/visit-wales-themed-year-campaigns/visit-wales-past-themed-year-campaigns (Accessed: 2 November 2025).
· Wales Online (2016) ‘Tourism themed strategy for Wales starting with the Year of Adventure’. Available at: https://www.walesonline.co.uk/business/business-news/themed-strategy-starting-year-adventure-10341304 (Accessed: 2 November 2025).
· YouTube (2016) ‘What is GovDelivery & what do we do? (with Scott Burns, CEO of GovDelivery)’. Available at: https://www.youtube.com/watch?v=pXxZOl9xQsw (Accessed: 2 November 2025).
· Hospitality Net (2025) ‘How is EHL anticipating the future of the hospitality industry?’. Available at: https://www.hospitalitynet.org/news/4114806.html (Accessed: 2 November 2025).
· Hotelvak (2025) ‘EHL Hospitality Business School: where future top talent takes shape’. Available at: https://hotelvak.be/en/news/ehl-hospitality-business-school-where-future-top-talent-takes-shape/ (Accessed: 2 November 2025).
· Hospitality Net (2025) ‘Top 5 Event Trends Hotels Must Know for 2025’. Available at: https://www.hospitalitynet.org/article/122000409.html (Accessed: 2 November 2025).
· BBC News Wales (2017) ‘Wales welcomed 12% increase in overseas visitors in 2016’. Available at: https://www.bbc.com/news/uk-wales-38681903 (Accessed: 2 November 2025).
· Cardiff University Press (2018) ‘The Welsh economy and the labour market’. Available at: http://wer.cardiffuniversitypress.org/articles/10.18573/wer.228/galley/244/download/ (Accessed: 2 November 2025).
· Cardiff University Press (2021) ‘Planning for sustainable tourism development in Wales: an analysis of destination management plans’. Available at: http://wer.cardiffuniversitypress.org/articles/10.18573/wer.257/galley/276/download/ (Accessed: 2 November 2025).
· Cardiff University Press (2005) ‘Tourism Satellite Accounts: Progress in Wales and the UK’. Available at: http://wer.cardiffuniversitypress.org/articles/10.18573/j.2005.10351/galley/20/download/ (Accessed: 2 November 2025).


2

image3.png
Total income: £210 k.

Expenditure Breakdown

Projected expenditure matches income (£210k) to achieve breakeven. The following table
summarises, costs: (Nicholls, Organ, & Cummings, 2021).

Category Amount | Notes
(£k)

Venue & |85 Includes ICC Wales rental, staging, sound, translation booths

Audiovisual and streaming technology.

Marketing & (30 Covers digital advertising, international outreach, public

Promotion relations, print materials and influencer collaborations.

Staff & Training | 40 Salaries for organising team, temporary staff, cultural experts
and volunteer training.

Entertainment & | 20 Payments to performers, storytellers, chefs, musicians and

Programming augmented reality designers.

Catering 25 Sustainable catering showcasing Welsh ingredients, with
vegan and dietary-inclusive options.

Contingency & | 50 A 10 % contingency (£25k) for unforeseen costs such as

Miscellaneous health measures, currency fluctuations or emergency venue
adjustments; the remaining £25 k covers insurance, signage,
transportation and office supplies (HighPeint University
Library, n.d.).
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Visit Wales Grant | 50 Funding supports cultural programming and aligns with
government objectives to promote Welsh.

Food & Drink |30 Partnerships with Welsh producers highlight local cuisine

Sponsorship and provide branding opportunities during gala dinners
(Rees, 2022).

Hotel Exhibitors & | 20 Exhibitors pay for trade-show booths and networking

DMC Fees privileges.

Delegate Packages | 60 Ticket sales include conference fees, site tours and meals;
early-bird rates encourage early registration.

Premium Sponsors | 50 Platinum, gold and silver sponsorships offer naming rights

and VIP experiences.

Total income: £210 k.





