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                                                                                                   APPENDIX GA36c
LEVEL 6 ASSESSMENT SPECIFICATION


	Programme:
	BA (Hons) Business Management

	Module:
	Strategic Management and Sustainability 

	Module code:
	LCBB6004_BIRM
	Contribution to
Overall Module Assessment (%):
	50%

	Lecturer:
	Dr Navid Nasirpour 
	Internal Verifier:
	Dr. Chijioke Uba

	Assignment Title:
	Written Exams (Campus)
	Word count (or equivalent):
	2 hours

	Submission deadline:
	Week 11:  On Monday 

24 / July / 2023
 
At 11:00 AM - Room (TBC) 
	The return date of provisional marks & written feedback:
	14/08/2023

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable):
Late submission of the assessment will result in a late penalty mark. Penalties for late submission: Up to one week late, the maximum mark of 40%. Over one week late, 0%. Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty/referencing:
	Academic honesty is required. In the main body of your submission, you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted to complete this assessment.



	Module Learning Outcomes (from module syllabus)

	Upon the successful completion of this module, the student should be able to:
· examine the relationship between the external context of an organisation and its internal context, and how these impact its strategies;

· critically evaluate the competitive and development strategies of an organisation in the context of contemporary strategic management issues;

· analyse the factors that must be considered by an organisation in the implementation of a strategy.
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TASK DESCRIPTION



Exams Instructions & Submission Guidelines 

1. Duration of Exams: 2 hours (11:00 – 13:00) 
1. Availability of Exam Question Paper: 10:50 AM 
1. Every paper must contain the Title of the Exam, Your Name, Your Student ID, Module Name, Module Code and the Name of the Lecturer. This should be written on the front page of the paper.
No foreign material (e.g., papers, books, phones, tablets) will be allowed in the examination room


PART A: Multiple-Choice Questions

Students are required to answer ALL the questions in the section. Each question carries 2 marks. Students should write the correct answer in the answer booklet. 


1. A Mission statement is not …
A. Concerned with the future the organisation seeks to create 
B. Concerned with “what do we want to become” 
C. Aiming to provide employees and stakeholders with clarity about what the organisation’s primary task is/are.
D. About how we create a better everyday life for many people

2. Corporate-level, Business-level, and Functional-level called Levels of strategy
A. Yes
B. No 

3. A sustainable competitive advantage …
A. Provides information on the nature of competition around a business/company’s environment
B. Short-term competitive advantages 
C. Medium-term competitive advantages 
D. Marketing strategy

4. External analysis helps the business …….
A. Identify the key variables and factors which are likely to influence the business 
B. To identify the competitors 
C. To improve its innovation activities 
D. To attract more investors 

5. The internal environment of the firm focuses on …….
A. Specifically, HR and Marketing 
B. Specifically, the company’s strength 
C. Specifically, with the organisation’s structure 
D. None of the above 




6. …………. Argues a firm’s performance is driven by the firm’s strategic resources and capabilities 
A. Resource-Based View of Strategy ….
B. Knowledge–Based View of Strategy….

7. …………………………………… is …………………. over competitors gained by offering consumers greater value, either by means of lower prices or by providing greater benefits and service that justifies higher prices. 
A. Competitive advantages / an advantage
B. Marketing strategy / an important action
C. Core competence / less important strategy 
D. A core competence / a general strategy 

8. The strategic option that takes the organization away from its existing products and existing markets is known as:

A. Product Development
B. Market Development 
C. Diversification 
D. Market Penetration

9. Strategic Management is generally the management of an organization’s resources to achieve its ________

A. Financial needs
B. Goals and Objectives
C. Competitive Advantage
D. Market Share

10. Low cost, Differentiation and Focus are part of which strategy model?

A. Ansoff Product-Market Mix
B. Porter’s 5 Generic Strategies
C. BCG Matrix
D. Bowman’s Strategy Clock












PART B: Essay-Type Questions
Students are required to answer ONLY 4 questions in the section. Students should write clearly and support answers with relevant examples to earn a maximum grade.
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1. For the diagram above, copy and complete the axes A and B. Then discuss the strategic options 1, 2 and 3 as described by Ansoff. In your discussion, explain why you believe that quadrant 2 is the riskiest strategy option for any business. (20 marks). 

2. Explain what are the entry modes of international strategies and discuss the level of riskiness involved in each entry mode. (20 marks). 

3. Explain what are the Strategy Methods and discuss two of the methods and provide example (case) for each method that you discussed. (20 marks).

4. Explain business ethics, and identify two (2) business ethics issues and ways managers must address them. (20 marks).

5. Discuss the four different perspectives related to the Balanced Scorecard and explain what the Balanced Scorecard attempts to balance. (20 marks).
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