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CHALLENGES BEFORE INTRODUCTION OF

MODERN TECHNOLOGY

< Communication problent Because there were barriers like high cost, ineffectiveand unav ailability of modes of communication Mostly, letters, fax,
. . telephone and telegraph were used as modes of communicationwhich were costly and one way sy stemmaking the communicationv eryineffective

« Very limited access: To access something or someone, there was many unnecessary challenges like- time, location, cost, and other uncertainty . So,
business organizations would run by v eryfew potentials only those surrounded within the easy range of access.

« Decisionrmaking problent decision-making was not so easier as people would have to wait for everyone’sresponses, acceptance as communication
and discussion ov er dif ferentregion was not easier due to distant locations

BCTV. 2021
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                                                                                                                                                                                                                                                                                                                                                                                                 CHALLENGES BEFORE INTRODUCTION OF  MODERN TECHNOLOGY  • Communication problem : Because there were barriers like high cost, ineffective and unavailability of modes of communication . Mostly, letters, fax, telephone and telegraph were used as modes of communication which were costly and one way system making the communication very ineffective  • Very limited access : To access something or someone, there was many unnecessary challenges like - time, location, cost, and other uncertainty. So, business organizations would run by very few potentials only those surrounded within the easy range of access .  • Decision - making problem : decision- making was not so easier as people would have to wait for everyone’s responses, acceptance as communication and discussion over different region was not easier due to distant locations             BCTV. 2021
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CHALLENGES BEFORE INTRODUCTION OF

MODERN TECHNOLOGY

« Highercost of productionand servicing: cost of products and serviceswere very high as there was few machine technology. Mostly man run

c 0 ST operations would make pricing v ery costly

ﬁ * Ineffective response: One-way method of responding was very common before the introduction of modern technology. To make it more
challenging there were buffering,disruptions in network, and absence of automation

« Lack of cooperation One-way method of responding was very common before the introduction of modern technology. To make it more
challenging there were buffering,disruptions in network, and absence of automation
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                                                                                                                                                                                                                                                                                                                                                                                                 CHALLENGES BEFORE INTRODUCTION OF  MODERN TECHNOLOGY  • Higher cost of production and servicing : cost of products and services were very high as there was few machine technology . Mostly man run operations would make pricing very costly  • Lack of cooperation : One - way method of responding was very common before the introduction of modern technology. To make it more challenging there were buffering, disruptions in network, and absence of automation  • Ineffective response : One- way method of responding was very common before the introduction of modern technology. To make it more challenging there were buffering, disruptions in network, and absence of automation            
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CHALLENGES BEFORE INTRODUCTION OF

MODERN TECHNOLOGY

* Limited opportunity: Opportunity comes from many areas which can bring potential advantages . Without technology, there were very limited opportunity in any field for
example- in education, business, medicines, standard of lives etc. As people could not explore different opportunities available in different corners of the world without
modern technology.

. Lack of transparency: Without technology, recording, monitoring and gov erning in business activitiesor in other kinds of delegations were not possible
which were significantchallenges as well because without monitoring transparency cannot be ensured and there were lack of accountability where there is no
use of modern technology .

(Murphie and Potts, 2017)
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                                                                                                                                                                                                                                                                                                                                                                                            CHALLENGES BEFORE INTRODUCTION OF  MODERN TECHNOLOGY  • Limited opportunity : Opportunity comes from many areas which can bring potential advantages . Without technology, there were very limited opportunity in any field for example - in education, business, medicines, standard of lives etc . As people could not explore different opportunities available in different corners of the world without modern technology .  • Lack of transparency : Without technology, recording, monitoring and governing in business activities or in other kinds of delegations were not possible which were significant challenges as well because without monitoring transparency cannot be ensured and there were lack of accountability where there is no use of modern technology.         (Murphie and Potts, 2017)
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INSIGHTS TO THE MODERN TECHNOLOGY

INTRODUCED IN AMAZON

Amazon.com inc. (AMZN) has started the activity in 1995. since launching,
amazon has passed through a long way in the world of technology. The

pany has a clear sy of work, and also has a host for new
technologies on its conduit, working on their way to developmentof
technology.

Name: Laura veverita

Student ID: 2029797

hitps://www.theverge.com/2020/7/30/21348368/amazon-q2-
2020-earnings-covid-19-coronavirus-jeff-bezos
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ONLINE GROCERY SHOPPING

hitps Avww oou 'O GZ0N.
Treeh. g Aranetnne

AMAZON 1S ONE OF THE MOST SUCCESSFUL COMPANY WHICH ACHIEVED A BIG
SUCCESS WITH THIS BUSSINESS STRUCTURE. AMAZON FRESH IS AN ONUINE
GROCERY DELIVERY AVAILABLE TO AMAZON PRIME. A TRUCK DELIVER THE ORDER IN
2 HOURS, THE TECHNOLOGY USED FOR THIS SERVICE IS VERY DEVELOPED

The company has 523 Whole Foods Market specialty supemarkets worldwide (502 in U.S,, 14
in Canaca and 7 in the U K.), Amazon Fresh Store is controlling “Just Walk Out” cashier less
technology. The Just Walk Out system uses weight detectors, overhead cameras and deep
technology 1o find products that customers take out of return 10 shelves and track ilems selected
in a vinual track. The perspective of this technology is to make it easy for the customers.

Name: Laura Veverita
Student ID: 2029797
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                       ONLINE GROCERY SHOPPING
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AMAZON PRIME AIR

Nowadays we know that technology is advancing day by cgy. Sometimes for our benefits, sometimes not.
The new technology that Amazon is ready to implement, is Amazon Prime Air. In near fulure pecple will
be able to receive their orders in 30 minutes by aerial vehicles, also known as drones,

Name: Laura Veverita
Student ID: 2028797

hitos./vww.indep <o uk/ife-style/gadgets-and-technews d
delvery-prime-air-faa-a959%351
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                       AMAZON PRIME AIR
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AMAZON

IN MY OPINION, NOWADAYS THROUGH THIS HARD
TIMES, HUMANITY NEED TECHNOLOGY HELP.
AMAZON TECHNOLOGY HAS BENEFITS NOT ONLY
FOR THEIR OWN BUSINESS, BUT FOR PEOPLE AS
WELL. TECHNOLOGY MAKES LIFE EASIER.

\_/7 |

Name: Laura Veverita
Student ID: 2029797
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IMPACT DUE TO INTRODUCTION OF

AMAZON
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- Allin one place
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electronicand etc
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- Student ID: 2029748
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                    1) Convenience  - All in one place  - Different products  e.g. DVD, clothing, toys,  electronic and  etc - Over the year, amazon has gone beyond being  a retail store  - Offering many services  - Name:  Siddika Rasic - Student ID: 2029748    https://www.shorr.com/file/blog - ecommerce - amazon- big - box - comparison - shorr - packagingpng IMPACT DUE TO INTRODUCTION OF  AMAZON
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IMPACT DUE TO INTRODUCTION OF

AMAZON

2) Positive impact on economy

-Research has found that Amazon has contributed to large
proportion of the US online retail economy

-Statistics has found that amazon accounts for 30.7% of the U.S
online retail sales within JarApril 2021.

-6.5% of overall retail sales

- Name: SiddikaRasic
- Student ID: 2029748
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               2) Positive impact on economy - Research has found that Amazon has contributed to large  proportion of the US online retail economy - Statistics has found that amazon accounts for 30.7% of the U.S  online retail sales within Jan -April 2021.  - 6.5% of overall retail sales - Name:  Siddika Rasic - Student ID: 2029748 IMPACT DUE TO INTRODUCTION OF  AMAZON
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NEGATIVE IMPACT

1)  Affecting small business

-According to survey conducted consisting for 850 small
businesses, 90% of the business has reported that Amazon has
impacted their business revenue negatively.

As a result, many small business joinAmazon and some business
find success

However,Amazon has increased the feesit chargers the sellers
multiple times, sometimes accounting 14% of price, leaving the
seller no choice but to accept the seller’s fee.

- Name: SiddikaRasic
- Student ID: 2029748
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               1) Affecting small business  - According to survey conducted consisting for 850 small  businesses, 90% of the business has reported that Amazon has  impacted their business revenue negatively.  As a result, many small business join  Amazon and some business  find success  However,  Amazon has increased the fees  it chargers the  sellers multiple times, sometimes accounting 14% of price, leaving the  seller no choice but to accept the seller’s fee.  - Name:  Siddika Rasic - Student ID: 2029748 NEGATIVE IMPACT
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AMAZON

2) Machinery over workers

it has been found that currently Amazon has been testing new
machinery that is capable of working5 times faster that the
human workers. Due to its efficient working, it can cause loss of
24 jobs, leaving 24 workers unemployed,

Itis predicted that eventually this will cause certain jobs to
become less common until they cease to exist completely,
causing the working unemployed.

- Name: SiddikaRasic -
- Student ID: 2029748 o

i

https://www.wired.com/story/amazorwarehouse-robots/
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                    2) Machinery over workers it has been found that currently Amazon has been testing new  machinery that  is capable of working 5 times faster that the  human workers. Due to its efficient working, it can cause loss of  24 jobs, leaving 24 workers unemployed,  It is predicted that eventually this will cause certain jobs to  become less common until they cease to exist completely,  causing the working unemployed. - Name:  Siddika Rasic - Student ID: 2029748    https://www.wired.com/story/amazon - warehouse - robots/ AMAZONN
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AMAZON CASE STUDY

Amazon has increased customerexpectations. In
addition to the adv antagesprovided by the ecommerce amazon
industry to thecustomers. Amazon’s unique supply
chain strategies and continues technologicainnov ations
have already changed the waysupply chain management
works. This had madeit tough for traditional retailers to
compete withthem. This Amazon effect has caused of all
its competitors tocome up with new way s to keeptheir
market shares and increase revenueAmazon is already
far out of reach of most of it®mpetitors. With impending
adv ances inrobotics, drones and other autonomous
vehicles,one can only guess what the future hold
forAmazon.
Amazon focuses on small sellers andnanufacturers by
linking them to a vast clienbase and
their fulfillmentprogram. Smallbusinesses can utilize the
services provided byAmazon and exhibit their products
on a larger platform to attract more customers. Amazon TOURLLENT
also provides its ‘fulfilmenby Amazon ‘ servicespunder i

they which they take care of theackaging, warehousing, - A J (\
and shipping operations. ‘\) a .@ ; \
L A - = < % \/

¢
4
(0 «
1 €

How It Works...

NAME: Alexandra Florica amazon
1D:20299869
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                       Amazon has increased customer expectations. In  addition to the advantages provided by the e - commerce  industry to the customers. Amazon’s unique supply  chain strategies and continues technological innovations  have already changed the way supply chain management  works. This had made it tough for traditional retailers to  compete with them. This Amazon effect has caused of all  its competitors to come up with new ways to keep their  market shares and increase revenue. Amazon is already  far out of reach of most of its competitors. With impending  advances in robotics, drones and other autonomous  vehicles, one can only guess what the future hold  for Amazon. ​ Amazon focuses on small sellers and manufacturers by  linking them to a vast client base and  their fulfillment program. Small businesses can utilize the  services provided by Amazon and exhibit their products  on a larger platform to attract more customers. Amazon  also provides its ‘fulfilment by Amazon ‘ services, under  they which they take care of the packaging, warehousing,  and shipping operations. NAME: Alexandra  Florica ID:2029986 9 AMAZON CASE STUDY
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AMAZON MARKETING STRATEGY

In the first quarter of 2021, Amazon reported nedales
of $108.518 billion, a 43.8% increase fron$75.452
billion in the same quarter in 2020. Nefservice sales,
which include Amazon’s fulfilmentservices for sellers
on its marketplaces, hit $51.02illion, up 51.8% from
the prior year's $33.611 billion. The Amazon marketing
strategy we are familiar withtoday has evolved since it
was founded in 1994.

Amazon performs exceptionally efficiently

measured against revenue per visitor, which is one of
the keymeasures for any commercial website,
whether it's a media site, search engine, social network,
or a transactional retailer or offers travel or
financialservices.

Name: AlexandraFlorica
Student 1D: 2029869

Currently, Forbes rates Amazon stock as 'attractive’ on their Q-Factor score,
closing at $3386.49 on 3 May 2021.

Amazon (AMZN) ‘3386.49

-80.93 (-2.33%)
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                    AMAZON MARKETING STRATEGY In the first quarter of 2021, Amazon reported net sales  of $108.518 billion, a 43.8% increase from $75.452  billion in the same quarter in 2020. Net service sales,  which include Amazon’s fulfilment services for sellers  on its marketplaces, hit $51.027 billion, up 51.8% from  the prior year’s $33.611 billion. The Amazon marketing  strategy we are familiar with today has evolved since it  was founded in 1994. ​ Amazon performs exceptionally efficiently  measured against revenue per visitor, which is one of  the key measures for any commercial website,  whether it's a media site, search engine, social network,  or a transactional retailer or offers travel or  financial services. ​ ​ ​ Name: Alexandra  Florica ​ Student ID: 2029869   
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SWOT ANALYSIS OF AMAZON

SWOT ANALYSIS OF AMAZON
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*STRENGTHS. Being the world's leading online retailer, Amazon derivesit’s strengths primarily
froma three-pronged strategic thrust on cost leadership, differentiation, arfcus. Amazon mus
have a strong brand name, brand v aluationgcustomer oriented, cost leadership, differentiation
and innov ation.

*WEAKNESSES are negative and internal factors that affect y anganizational successes. Few
examples of AMAZONweaknesses are losing margins in few areas, tax avoidanceontrov ersy
and declining consumer safety.

*THREATS. One of the biggest threats to Amazon’s success is thecreasing concern over
online shopping because of identity thefdnd hacking which leaves its consumer data exposed.
Few more examples of Amazon threats are imitation, aggressive competitiand government
regulations.

*OPPORTINITIES. By launching its online pay ment sy sterdmazon has the opportunity

to significantly expand its scalebecause in terms of security and privacy, concerns about
online shopping are the main concerns of consumers. In addition, this witicrease the profit
margins of the company because it allows ydio get the advantage of using y our own pay men
gateway . Anotheropportunity Amazon can seize has to do with launching morgroducts under
its own brand, rather than becoming a thirdparty product forwarding site. In other words, you c:
increase the number of products under your own brand, rather than simplgelling and stocking
products produced by your partners. Amazoran increase its product portfolio, where the
product inventory hasmore power and conv enience than current standards that put it ia good
position, because this can translate into higher revenueAmazon's fourth opportunity is to
expand its global presence andopen more websites in emerging markets, which will
undoubtedly give it an edge in the highly competitive online retail market.

Name: Alexandra Florica
Student 1D: 2029869
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                    SWOT ANALYSIS OF AMAZON    • STRENGTHS. Being the world's leading online retailer, Amazon derives it’s strengths primarily  from a three - pronged strategic thrust on cost leadership, differentiation, and focus. Amazon must  have a strong brand name, brand valuation, customer oriented, cost leadership, differentiation  and innovation. ​ • WEAKNESSES are negative and internal factors that affect your organizational successes. Few  examples of AMAZON weaknesses are losing margins in few areas, tax avoidance controversy  and declining consumer safety. ​ • THREATS. One of the biggest threats to Amazon’s success is the increasing concern over  online shopping because of identity theft and hacking which leaves its consumer data exposed.  Few more examples of Amazon threats are imitation, aggressive competition and government  regulations. ​ • OPPORTINITIES. By launching its online payment system, Amazon has the opportunity  to significantly expand its scale, because in terms of security and privacy, concerns about  online shopping are the main concerns of consumers. In addition, this will increase the profit  margins of the company because it allows you to get the advantage of using your own payment  gateway. Another opportunity Amazon can seize has to do with launching more products under  its own brand, rather than becoming a third - party product forwarding site. In other words, you can  increase the number of products under your own brand, rather than simply selling and stocking  products produced by your partners. Amazon can increase its product portfolio, where the  product inventory has more power and convenience than current standards that put it in a good  position, because this can translate into higher revenue. Amazon's fourth opportunity is to  expand its global presence and open more websites in emerging markets, which will  undoubtedly give it an edge in the highly competitive online retail market.​ ​ ​ Name: Alexandra Florica ​ Student ID: 2029869​
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AMAZON

As a result of our research on Amazon, we discov ered that it is one of the largesimpanies in the world. As from
year to year it has evolved technologically, baiso economically. It is a company with great potential and a
competitor hard tobeat.

Name: AlexandraFlorica a m a zo n
Student 1D: 2029869 < y
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                         AMAZON As a result of our research on Amazon, we discovered that it is one of the largest companies in the world. As from  year to year it has evolved technologically, but also economically. It is a company with great potential and a  competitor hard to beat. ​ ​ Name: Alexandra  Florica ​ Student ID: 2029869      
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Technology is a buzz word in our everyday life and its role in globalization and global business world is beyond
description. Technology has brought in every field and more immensely in business world and the way of living. This
presentation cov ers-

* The uses of modern technology in business and

* How it has been improving organizational efficiencyand employ ability.

For relating the issues in an organizational perspective,Amazon Company has been chosen.

amazon
~—
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                                  Introduction  Technology is a buzz word in our everyday life and its role in globalization and global business world is beyond description . Technology has brought in every field and more immensely in business world and the way of living . This presentation covers- • The uses of modern technology in business and • How it has been improving organizational efficiency and employability . For relating the issues in an organizational perspective, Amazon Company has been chosen .          
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BACKGROUND OF THE ORGANIZATION

one of the most influential companies having a globally significant role in terms economic and cultural forces,
+ [Established: 1994 and headquarter Is situated in Washington, US

+  Website: amazon.com

+ Area Served: provides services worldwide

+ Employees: Around 13,00,000 employees have been working for Amazon

+ Key Financials: Revenue 280 bilion GBP and Total assets 232 bilion GBP has been recorded as per 2020
financial year.

+ Spokesperson: Jeff Bezos and Andy Jassy leading the company as Executive chairman and president

It provides services like- Products of Amazon

v e-commerce, v Echo,

¥ cloud computing, v Fire Tablet,

v entertainment, v Fire TV,

v consumer electronics, v Fire 0OS
(Amazon.com. 2021) v digital streaming, v andKindle

v

artificial intelligence
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