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Title: Development of a modern transport system to connect Emirates Airlines’ hub airport with city centres
[bookmark: _Toc215328981]Element 1: Introduction
[bookmark: _Toc215328982]1.1 Overview of the project
The project overview introduces a local infrastructure project based on developing an integrated transport system for supporting the airline operations of Emirates Airlines. The main purpose of this project is to enhance passengers’ experience, reduce traffic congestion and promote sustainability in aviation practices. As one of the leading airlines of the Middle East (Dubai), Emirates Airlines is considered to be the longest-running airline that operates over 3600 flights every week (Emirates, 2025). 
With the project circular, it has been envisioned to design an integrated shuttle with the metro linking Emirates’ airport hub and city centres of metropolitan areas globally. Besides, this integrated system will connect leisure hubs and businesses across regions in Dubai and other operating cities, which is critical in the contemporary urbanised landscape. Van Nguyen and Truong (2025), in the global context, especially in Asia, urbanisation is happening widely, which is creating changes within the transport process with continuous investment in infrastructure. 
Understandably, increasing passenger volumes are creating the need to introduce sustainable mobility. As stated by Živković and Abramović (2025), an improved transport system reduces traffic congestion, enhances access and promotes customer satisfaction. Hence, this project is a strategic imperative for Emirates Airlines to not only maintain its brand reputation as one of the premium airline organisations but also support sustainability goals through a smart city agenda. 
Project Relevance:
· Address the gap between national/international air travel and local transportation.
· Promote economic growth to facilitate tourism & business travel 
· Reduce environmental issues through sustainable collaborations
· Strengthen stakeholder engagement through responsible infrastructure development
[bookmark: _Toc215328983]1.2 Identification of Stakeholders
Project stakeholders are various external and internal actors, who contribute as social, environmental and economic partners of an organisation. These actors are categorised as per their interest and influence on the project or the business, although this should be managed using a stakeholder management plan (Riahi, 2020). Notably, for the current project, key stakeholders include Emirates Airlines & employees, the local authority, the airport authority, passengers, local businesses, and the environment/community groups. 
[bookmark: _Toc215328984]1.3 Benefits for stakeholders from the project and justification
In the above section, different project stakeholders are identified, who are expected to have different levels of influence and interest in the proposed project. As such, the benefits and contributions to the project by each stakeholder are introduced below.
	Stakeholder
	Contribution to the project
	Benefits to be received

	Emirates Airlines & Employees
	Considered as a direct sponsor & beneficiary
	· Gaining passengers’ satisfaction
· Brand visibility with reputation
· Operational efficiency

	Local Authority
	Oversees the urban planning & infrastructure development
	· Reduction in traffic congestion
· Public transport service enhancement
· Linking sustainability policies to transport systems

	Airport Authority
	Promote aviation operations with safety
	· Smooth flow of passengers
· Traffic congestion reduction
· Improve convenience

	Passengers
	Core user/beneficiary of the transport system
	· Seamless travel experience at all levels
· Affordability
· Reliability

	Local Businesses
	Increase customer satisfaction with increased footfall
	· Profitability with improved transportation
· Link tourists & travellers

	Environment/Community Group
	Advocating sustainable development
	· CO2 emissions reductions
· Improvement in air quality
· Inclusive community


Table 1: Stakeholders, Contributions and Benefits
(Source: Author)

[bookmark: _Toc215328985]Element 2: Application to include Stakeholder Engagement Strategies
[bookmark: _Toc215328986]2.1 Power, influence, and interest table and stakeholders’ high, medium, and low positions
An effective approach to stakeholder management is a systematic process that analyses the power, influence, as well as interest of every stakeholder. According to the information provided by Mahajan et al., (2023) the stakeholder theory serves as a pre-defined approach to managing business ethics & organisational operations. In this context, stakeholder management provides promising avenues by assessing power, influence & interests, which are key to value creation, while safeguarding long-term success & sustainability. Understandably, indicating the integrated transport system proposed for Emirates Airlines, it has been identified that multiple stakeholders are involved in this project, which differs in terms of contributions and interest, thus shaping outcomes from multiple dimensions. 
In this regard, the Power-Interest matrix has been developed, indicating the level of each stakeholder’s interest and influence are explored. Chigona et al., (2020) explained that the “Power-Interest Grid” is a strategic framework that categorises stakeholders depending on their power (influence) and interest level on the ongoing project. This identification helps in assessing how stakeholders would affect the project outcomes.
	Stakeholder
	Power
	Interest 
	Influence
	Position
	Key person and contribution

	Emirates Airlines & Employees
	High
	High
	High
	High
	Project sponsor - control funding, strategic branding & decision-making


	Local Authority
	High
	High
	Medium
	High
	Municipality - showing authority on urban planning & policies with necessary approvals

	Airport Authority
	Medium
	High
	High
	High
	Key partner in operations that ensures integration of parallel transport operations within the aviation system

	Passengers
	Low
	Medium
	High
	Medium
	Travellers who directly benefited from the project. However, has a strong influence on project outcomes based on feedback as well as demands.

	Local Businesses
	Medium
	Medium
	Medium
	Medium
	Provides benefit from an economic domain and has a moderate influence on the project through lobbying as well as partnerships

	Environment/Community Group
	Low
	Medium
	High
	Medium
	Has a strong influence on sustainability initiatives, general public opinions, as well as policy debates


Table 2: The Power-Interest Matrix for Identified Stakeholders of the Project
(Source: Author)
Evaluation:
Drawing attention to the “Stakeholder Salience Model” (SSM), it has been understood from the current project context and related stakeholders’ assessment that a project typically recognises its stakeholders as per their potential, legitimacy, as well as urgency (Meetei and Bhowmick, 2025). Underpinning the integrated transport system project portfolio of Emirates Airlines, it has been determined that both Emirates & Employees and the Local Government have a stronger influence on the project compared to others. In line with the focus, passengers & the environment/community group show a high score, in terms of urgency & legitimacy, although it has a low power on the overall project. From the significant focus, it can be stated that the overall impact reinforces the individual needs of stakeholders, followed by their differing engagement strategies. 
[bookmark: _Toc215328987]2.2 Creating a Stakeholder Map and Justification
In line with the Power-Interest Grid, a greater representation has been introduced with the Stakholder Map, which structures the influence, interest and power of each identified stakeholder across the four quadrants. A “Stakeholder Map”, as explained by WHO (2025), is the visual representation of all stakeholders, also known as the “influence-interest” matrix, effective to identify the standard of each stakeholder in project management. 
A stakeholder matrix categorising the identified stakeholders has been established below.
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Figure 1: The Stakeholder Map showing the influence-interest matrix of stakeholders for the Emirates project
(Source: Author)
Based on the above-introduced mapping of stakeholders, the following facts are noted:
High Power-Interest Group (Manage Closely)
The stakeholders identified in this quadrant need an active engagement based on regular meetings and strategic updates. This is essential for making decisions collaboratively. At the same time, their support is mandatory to ensure project approval, on-time funding, followed by operational success. As stated by Changestrategists (2025), stakeholders under this quadrant have a deep connection with the project goal, thus significantly impacting the outcome level. 
High Power-Low Interest Group (Keep Satisfied)
The identified stakeholder (National Airport Authority) has been identified to have a stronger influence, although it has a low interest in the project. It has been observed that this stakeholder group is not necessarily involved in the project on a daily basis. However, they require assurance regarding mostly the appropriate regulatory compliance as well as the safety standards of passengers when they meet the Project Team.
Low Power-High Interest Group (Keep Informed)
The fourth quadrant of the matrix is one of the important parts of stakeholder identification and management. This is because the core beneficiary of the project is present in this group. The focused stakeholder group have a deeper impact on the project outcome, although it lacks a formal association with other stakeholders like the Government and Emirates Airlines in decision-making. However, transparency is pivotal to maintaining effective communication using instruments like surveys or public forums to obtain feedback on the project deliverables and prior acceptance.
Low Power-Interest Group (Monitor)
These are the peripheral stakeholders, as already identified in the third quadrant, who require less frequent engagement. As per the identification from the matrix, it can be stated that this stakeholder group, even though it has no direct impact on project outcomes, should not be completely ignored due to its importance during project implementation.
[bookmark: _Toc215328988]2.3 Developing a basic communication plan and consultation strategy 
Key Stakeholders to Communicate With
The communication plan has been identified for Emirates Airlines and its employees, local government, passengers, airport authority, local businesses and environmental/community groups who are considered to be the main stakeholders that will facilitate/employ the new modern transportation system.
Information to Be Shared
The stakeholders will be provided with a clear message regarding the purpose of the project, its anticipated results and schedule. Construction effects, road safety, route deviations and alternative operations impacting access to airports will be included. New shuttle times, metro contacts and intelligent mobility aspects will be told to passengers, employees and local businesses. The environmental and community will be informed about the sustainability measures and given a chance to provide feedback on their environmental concerns (Mishra et al., 2025).
Communication Timing 
Preliminary orientations will be provided in the planning stage to Emirates Airlines, government agencies and the Airport Authority to align strategies. During the design and construction, regular monthly updates will be given, and quarterly consultations with community and environmental groups will be carried out. During the pre-launch stage, weekly messages will be exchanged with the passengers, employees and local firms to encourage easy adoption.
Communication Methods
	Email and Reports
	Electronic mail is a communication method which uses electronic devices to deliver messages across a computer network (Albadri, 2023). For the formal updates to authorities as well as Emirates management. 

	Public Meetings and Telephone Hotlines
	The telephonic communications also refer to the exchange of information through telephone devices, enabling connections which facilitate individual autonomy and social interaction (Kellerman, 2022). For community engagement as well as resolving concerns, this communication strategy plays a vital role. 

	Newspaper Notices and social media
	Both communication methods represent two distinct yet essential methods of communication, primarily categorised as mass communication. These are essential to inform the general public about milestones as well as disruptions. 

	Letters
	A letter is an important communication method for personalised communication with the affected residents, along with businesses (Lacarcel and Huete, 2023). 


Table 3: Communication plan and consultation strategies for the project stakeholders
(Source: Author)




[bookmark: _Toc215328989]Element 3: Ethical Consideration in Stakeholders Consultation, Participation and Feedback 
[bookmark: _Toc215328990]3.1 Methods of Consultation 
The methods of consultation accessible to the project team are simple and accessible. Such techniques are held in the form of a meeting with the population, workshops, surveys, interviews, and online platforms (Tran et al., 2022). Workshops will assist groups in speaking about the project's impacts within a framework. The opinions of huge masses will be gathered by utilising surveys (Xu et al., 2023). Opinions will be obtained through interviews to give detailed responses on the major stakeholders who will include Emirates Airlines, Airport Authority and the local government. The passengers, employees and local businesses will be able to join in any time by means of online sites.
[bookmark: _Toc215328991]3.2 Ethical Considerations in Data Collection 
There must be ethical data collection. There should be clear consent in all instances of the gathering of data. The stakeholders are supposed to understand the purpose of collecting the information and its intended use (Park and Gil, 2022). No personal information will be disclosed. The data will not be used in other way than the project-related decisions. All forms and surveys will be written using simple and straightforward language. This helps avoid confusion. It makes sure that all people know their rights. The stakeholders should not have a feeling that they were forced to give information. It should be a voluntary participation.
The project team will exercise all data protection policies, such as domestic regulations on privacy. Without authorisation, sensitive information shall not be given out. The data stored will be accessed by personnel who are authorised.
[bookmark: _Toc215328992]3.3 Avoiding Bias in Consultation and Feedback 
There is a possibility of bias during any consultation. The staff should do what they can to prevent unjust influence. Equal opportunity should be given to all stakeholders. There cannot be a situation where more emphasis is put on a group.
Standard questionnaires and structured discussion guides will be used to minimise bias in the project (Bergelson et al., 2022). These will guarantee that all questions are put across similarly. Training of staff engaged in data collection will be done. They will be taught to be non-biased and how not to affect responses. The project group will not be biased in terms of selection as well. Advertisements about consultation events will be extensively distributed. All people will be able to take online surveys. Feedback would be analysed on the basis of objective criteria. 
[bookmark: _Toc215328993]3.4 Diversity, Equity and Inclusion (DEI)
Diversity should be focused on in this current project. The city of Dubai is a diverse city that is filled with different individuals. The concepts of DEI make participation inclusive to all. The consultation process will take into account the language needs, cultural issues and accessibility needs. Simple English will be used to present information, and other common languages where feasible. The meeting points will be disability friendly. Online solutions will take care of the non-deliverers. Equity is also important. Access to certain information or resources might be limited to some groups (Moor et al., 2023). These groups will be reached with the aid of community organisations. This promotes equal representation. The employees, passengers, local residents, as well as businesses will all have equal opportunity to express their opinions (Ólafsdóttir et al., 2024).
[bookmark: _Toc215328994]3.5 Collection and Review of Stakeholder Feedback 
The survey, meeting notes, Interview transcripts and online comments will be used to gather the feedback (Piatnychuk et al., 2022). Every feedback will be kept in a centralised system. This system will assist the team in reviewing and comparing responses. Feedback analysis will be done on a regular basis. Certain themes, issues and recommendations will be pinpointed. The findings will be presented to the top-level management of Emirates Airlines, the Airport Authority and the local government. Transparency also aids the decision-makers to learn the needs of the stakeholders.
The stakeholders will also be told how their feedback was utilised. This will be conducted in the form of summary reports, emails and updates to the masses. By closing the feedback loop, trust is built. It demonstrates that their involvement is significant.


[bookmark: _Toc215328995]Element 4: Conclusion and Reflection
[bookmark: _Toc215328996]Conclusion 
This project was to establish a modern transport system between the hub of Emirates Airlines and the city centre. It was also found that stakeholder engagement was a vital ingredient of success in the project. Other factors that contributed towards the development of trust included proper communication, clear communication, ethical consultation and inclusive participation. It also enhanced connectivity, enhanced sustainability and developed passenger satisfaction. In general, this project led to not only the economic development but also the strengthening of cooperation between the business of Emirates Airlines and communities, authorities, and local businesses.  
[bookmark: _Toc215328997]Reflection 
The implementation of Kolb’s reflective model is going to be applied here in the form of experiential learning about effective stakeholder engagement (Idkhan and Idris, 2021). I will reflect on my cognitive and intellectual skills through the logical outlining of this reflection. The model will help to highlight the experiential area of learning about stakeholder engagement, considering the success and sustainability of a project (Ryder and Downs, 2022). 
Concrete experience - I have gone through the development of a modern transport system to connect Emirates Airlines' hub airport with the city centre. I have estimated the key stakeholders of the project who have become beneficial due to their impact and engagement. The process of stakeholder mapping provides me with the opportunity to develop my cognitive skills of thinking for the development of a communication plan. The process of developing a consultation strategy with justification becomes effective in the development of my induced attention and processing to enhance my cognitive skills. The conscious area of experience in the situation of stakeholder engagement becomes helpful for me to estimate the process of information sharing and developing the highly interactive process of stakeholder management. The random part of developing the opportunities of projection, the increasing area of ownership and commitment, is associated with my area of thinking about engagement for the successful area of the project and its sustainability (Khalilzadeh, 2021).
Reflective observation - I have experienced the purpose of the Global and the local t context of the integrated transport system and their internal relationship with stakeholders that become effective for the anticipation of the situation and mitigation of risk, which are associated with the sustainability activities and initiatives. My observation reflects a sense of trust and transparency. The effective engagement with the stakeholders, a better level of reputation, a greater level of achieving the confidence of the investors and the increasing purpose of customer loyalty become impactful for the escalation of my intellectual skills through the enhancement of reasoning, planning, problem solving and comprehending the process of ideas and learning. My experience helps me to understand the beneficial area of stakeholder engagement in the improvement of the transport system of the project. The innovation and process of Idea generation are estimated in the process of engaging the stakeholders, which eventually provides valuable insights for operational improvement. The overall purpose of verifying the sustainability of initiatives, the estimation of valuable perspectives and believing in the company's sustainability efforts are all reflected in my area of skill development. 
Abstract conceptualisation - I have conceptualised the process of achieving success and eventual sustainability through the active participation of the stakeholders. The project is aligned with the robust strategies of the stakeholders that become relevant and capable of achieving the real impact of unique contributions. The verification of sustainability initiatives, the overall purpose of brand advocacy and enhancing the area and level of company reputation become effective for the estimation of brand value and the company’s reputation (Mitchell et al., 2022).
Active experimentation - the mapping process and the justification of every quadrant help me to estimate the key purpose of intended business value, installation, implementation, value gap and maximisation of the realised value for the achievement of project success. A better understanding of my skills and competencies becomes easier through the process of opening a transparent communication channel, which is vital for effective stakeholder engagement. The experimentation of the power-interest grid, the identification of the mapping process and the consultation of strategy become helpful for the estimation of sustainability and determination of the medium of communication. The strategic alignment with the objective of the company’s sustainability helps to develop an integrated transport system through the implementation of stakeholder engagement strategies. 
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