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Executive Summary
The report has highlighted several necessary information about marketing and the importance of managing it within the organisation that can result in enhancing the organisational competitive advantage. Furthermore, PESTEL and SWOT analyses were undertaken for evaluating the factors of the business environment that can influence the role of marketing within the organisation and its effectiveness. A critical assessment of the marketing mix was conducted in the report to evaluate the four activities of the elements and assess the challenges regarding globalisation, increasing competitiveness and brand awareness. Moreover, some suggestions for future development were provided in the report.
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[bookmark: _Toc102702579]Introduction
With a continuous rise in digitalisation and globalisation, companies should focus on managing their marketing methods, which can help them to enhance their chances to gain success. Marketing is defined as the activities or methods of enhancing the approach of communicating, organising, and delivering the products or services to the customers, which can improve the reputation of the company (Deepak and Jeyakumar, 2019). Whereas, marketing management refers to the procedure of controlling the factors of marketing and setting organisational goals that allow the corporations to meet the potential customer’s demands. The report will provide comprehension of the external and internal environment analysis, the role of marketing and recommendations that can be applied in the future. Premier Inn is a hotel chain based in the United Kingdom, which has 800 hotels and 72,000 rooms in different countries (premierinn.com, 2022). The company was founded in 1987 by Whitbread and has more than 34,000 employees.
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	PESTEL ANALYSIS

	ELEMENTS
	FACTORS AND INFLUENCE

	POLITICAL
	Political stability in the United Kingdom was about 73% as of the year 2020 (tradingeconomics.com, 2022). This factor helped Premier Inn operate effectively and grow its business with the right support. Moreover, it can help the company to enhance its marketing aspects and target more customers.

	ECONOMIC
	The inflation rate in the United Kingdom was about 0.85% as of the year 2020, which can rise to 2% as of the year 2024 (statista.com, 2021). Hence, this factor can affect the marketing area of Premier Inn as due to this, the remained capital will be less which will impact their investment in their marketing.

	SOCIAL
	About 86% of the population of the United Kingdom are concerned about their health and wellbeing due to the impact of COVID-19 on them (health.org.uk, 2021). Premier Inn has overseen to include policy such as “CleanProtect” that aims to enhance hygiene on-premises. Whereas, this has served the rising expectations of its customers regarding the COVID-19 safety.

	TECHNOLOGICAL
	The digital population in the United Kingdom as of the year 2022 is about 67 million on the internet, which can experience a rise with time (statista.com, 2022). Thus, this factor indicates that with the rise in digitalisation and technology the company can strategically analyse the market needs and fulfil the customers’ demands.

	ENVIRONMENTAL
	Environment Act (2021) oversees to protect of the environment of the United Kingdom and increases the standard of living within the country (legislation.gov.uk, 2022). Premier Inn should focus on following this law as it can help the company to increase its reputation and tactically covers an area of marketing management.

	LEGAL
	Consumer Rights Act (2015) aims to provide an idea to the customers against the poor quality of the products or services that can include unfair business practices and hamper the health of consumers (legislation.gov.uk, 2022). The company should concentrate on incorporating this law to fulfil the rising expectations of the customers.


Table No. 1: PESTEL Analysis
(Source: Created by the learner)
The summary of the above table provides the idea that Premier Inn has a high opportunity to grow its business in the United Kingdom with the help of Marketing Management. Whereas, the organisation may several challenges with an escalation in the competitive marketplace. According to Cherunilam (2020), with the continuous rise in globalisation, the operating business encounters different factors, which influence the growth of the business. For instance, the political stability in the United Kingdom was about 72.64% as of the year 2020 (tradingeconomics.com, 2022). This helped Premier Inn to operate efficiently within the country and gain a high competitive advantage. Whereas, the political stability in China as of the year 2020 was about 37.74% (tradingeconomics.com, 2022). Hence, this can impact the business operations negatively and hinder the growth of the company due to affected marketing strategies in different countries.
On the other hand, Aula and Mantere (2020), provided the idea that reputation management of the company strategically can help them to gain a high competitive advantage and increase the brand awareness in the operating markets. Premier Inn, in the year 2018 faced an accusation of not maintaining hygiene within the hotel premises. Moreover, an investigation was taken that depicted that the hotel management uses the same towel to clean the toilet, and bathroom that its guest uses and they were working for extra hours without any payment (dailymail.co.uk, 2018). This affected its reputation among its potential customers and decreased their chances to experience growth in the competitive market. Hence, to enhance its reputation and reach the rising expectations of the customers, Premier Inn used the “CleanProtect” policy after the COVID-19 pandemic that focused on cleaning the premises daily by fair means (premierinn.com, 2022). Moreover, the technological advancement in the contemporary business situation helped the company to target a huge market and analyse the trends and market needs to cultivate their growth. Furthermore, concentrating on these aspects can help the company to enhance the awareness of its brand and manage competitiveness within the industry.
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	SWOT ANALYSIS

	STRENGTHS
	· Premier Inn has a strong presence in the United Kingdom amounting to about 30% in the year 2021 (statista.com, 2021). Moreover, the company is gradually increasing its international presence, which can help them in globalisation and increase its marketing management within the international markets.
· Whereas, Premier Inn focuses on appropriate market research and analysis that helps the business to fulfil its customers’ needs and demands. As of the year 2021, about 86% of people in the UK were concerned about their health due to COVID-19 effects (health.org.uk, 2021). Hence, Premier Inn incorporate a policy that overlooks the hygiene factor within the hotel premises. This can help the company and its marketing management department to enhance its reputation among the customers.

	WEAKNESSES
	· Premier Inn has a limited presence globally, which can hamper the business operation of the company in the changing business environment. Whereas, the main competitor of Premier Inn is Marriott International Inc. which operates in about 131 countries and territories (marriott.com, 2022). Hence, the senior management of the company should oversee to enhance its marketing management processes that can increase its global presence and brand awareness.
· In the year 2018, Premier Inn was inculpated for not maintaining hygiene on the hotel premises and not treating employees fairly with the average pay (dailymail.co.uk, 2018). Hence, the marketers should use relevant strategies to manage their reputation among the customers in the post-COVID-19 situation and help the corporation to gain a high competitive advantage in the market.

	OPPORTUNITIES
	· With the increase in globalisation and continual growth in digitalisation, the companies operating in the market are overseeing to expand of their business in different regions. Premier Inn operates in a small number of countries, hence, the company should oversee to increase its global presence with increments in digitalisation. The digital population all over the world as of the year 2022 is about 62.5% (statista.com, 2022). Whereas, Premier Inn can increase its potential market and grow its business with the relevant marketing activities.

	THREATS
	· As the imposition of lockdown forced close businesses across the world it impacted most businesses. Due to the sudden emergence of the coronavirus pandemic, the owner of Premier Inn reported a loss of about 1 billion British Pounds in the year 2020 (Kollewe, 2021). Hence, this can be a potential threat to the company that can adversely affect the growth of the business in the future.
· The competition of Premier Inn can be considered a threat to the company as it can increase its competitiveness in the market and decrease the chances of the company growing.


Table No. 2: SWOT Analysis
(Source: Created by the learner)
[bookmark: _Toc102702584]Critically Assessing the Marketing Activities and contribution of the marketing department to the organisation
Marketing Mix is defined as the process of analysing the right marketing plan, which can classify several activities for the organisation to enhance its sales and growth in a competitive situation (Al Badi, 2018). This is necessary for the enterprises as it helps to understand the products or services that can assist the marketing department to fulfil the potential customer’s needs. According to Sudari et al. (2019), the product element of the marketing mix can face several challenges in the process of globalisation. In order to engage with the customers in the international market, the marketers of the company should be able to analyse their culture, thoughts, feelings, market trends, and needs. Whereas, the company should be able to manage the information of the customers to assess their needs and operate according to their requirements. On the other hand, Ho et al. (2020), stated that the rise in digitalisation can influence the business operation in relation to the place. For instance, the digital population of the United Kingdom as of the year 2022is about 67 million (statista.com, 2022).
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Figure No. 1: Marketing Mix 4 Ps
(Source: Inspired by Al Badi, 2018)
Whereas, in the same year, the digital population of Australia experience an increase of about 22 million and the internet penetration rate in the country is about 91% (statista.com, 2022). Moreover, this factor can be used in the Promotional activities of the marketing mix in the international as well as the domestic country. Furthermore, in order to analyse the effective pricing strategy in different international countries with changing business environments. Premier Inn can use the Price element of the marketing mix and increase its brand awareness as well as gain sustainable competitiveness. Hence, in order to gain competitive supremacy, Hyatt Hotels use a competitive pricing strategy and provide its customers with a high discount (hyatt.com, 2022). This factor helps the company to gain a high customer base in different countries that can be used by Premier Inn. Thus, the analysis of these factors and implementation of these activities can help the marketing department of the company to enhance its business operations and the process of evaluating market trends. Whereas, this can help the corporation to increase the business’s competitive edge and experience growth in their productivity and profitability.
[bookmark: _Toc102702585]Role of Marketing within the organisation
Marketing in an organisation refers to the activities that are related to the success of the company with the application of relevant strategies that include advertising, buying, distribution and many more (Deepak and Jeyakumar, 2019). It is essential as allows the enterprise to assess the consumers’ needs and demands to target the prospective market in strategic processes. Several roles of marketing can help the company to gain a high competitive increment-
Identifying the target market- The marketing department in a firm is responsible for emphasising the audiences that can purchase products or services and help the company to increase its profitability. Premier Inn has adopted the technology “what3words” that oversees to guide their potential guests with the right options of the hotel (premierinn.com, 2022). This assists the marketing department of the company to target the right segment of the audience and evidence their purchasing behaviour.
Developing New Products- After analysing the market and emerging trends even in the global marketing context. The marketing department of an organisation is responsible for assessing the customers’ needs and demands to provide an idea to the company for developing new products or services.
[bookmark: _Toc102702586]Recommendations
Several recommendations to the marketing team of Premier Inn that they should oversee to incorporate within their workplace to operate effectively-
· After the COVID-19 outbreak, people are hesitant to visit the hotels due to less concentration on hygiene. Hence, Premier Inn and its marketing department should analyse the market need using Artificial Intelligence (AI) feature regarding cleanliness and include strategies and actions to enhance hygiene on the premises.
· Consumer Rights Act (2015) provides an idea to the customers to take action against the poor quality products or services offered to them (legislation.gov.uk, 2022). Hence, the marketing team of the company should suggest its senior management follow this rule in order to enhance its market reputation among potential consumers.
· Moreover, in order to increase the competitive edge and serve a large customer base, the company should focus on using marketing mix activities with an increase in globalisation and changing business environment.


[bookmark: _Toc102702587]Conclusion
Information drawn from this report has provided a comprehension of marketing, its management within the organisation and its importance that can help the company to gain a sustainable competitive advantage. Marketing analysis of internal and external business environment was undertaken by implementing PESTEL and SWOT framework. Moreover, in order to evaluate the marketing activities, a critical analysis of different elements of the marketing mix was undertaken in the report. Role of the marketing in an organisation was discussed and several recommendations for future development were included in the report.
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