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Introduction
Project management, as defined by Gido, Clements and Baker (2018) and Lock (2020), is focused on the planning and organisation of a project and the allocation and utilisation of the required resources. This includes the efficient guidance of the project team until all the phases and stages of the project are complete. From the perspective of construction project management, the ultimate goal of a project is to ensure the full satisfaction of the client demands while meeting the required functionalities, timeline, and budget. This particular essay delves into the Google Headquarters Project in London which is due completion the following year. The goal is to review the current progress of the project and evaluate the core elements such as budget, time, stakeholders, quality, and the risk factors so that the project plan can be better elaborated. Reviewing these elements is necessary as it would help ensure that the project can be completed on time, and within the stipulated budget while also adhering to the required quality standards that are expected from the team (Kerzner, 2017). The identification and mitigation of the risks along with the management of stakeholder communication are also critical elements that need to be considered and undertaken. This essay therefore seeks to elaborate on these very factors so that a comprehensive idea of the entire project plan can be available to the reader at one glance. This document shall serve as a well-informed discussion on these different project elements of the Google Headquarters Project and all the necessary data have been collected from a range of scholarly sources.
Evaluation
Project overview
The project under review is the Google Headquarters Project at King’s Cross, London. As per the given case study, the following are the project deliverables –
· To create an expansive rooftop garden.
· To design and construct a 650,000 square ft of office space.
· To ensure that the building can have the capacity to house at least 7,000 employees.
As the case study further elaborates, the building would have eleven storeys and the company Gillespies has been appointed to deliver the innovative rooftop garden spanning across 300 metres. The building has been collectively designed by Bjarke Ingels Group and Heatherwick Studio, and the materials have been sourced through the healthy materials programme of Google. BDP UK has been allocated as the design delivery architects for the project.
Harris (2022a) states that King’s Cross in London has been a hub for innovation and entrepreneurship and thus, Google believes in the future growth and potential of the region. The building as constructed by the end of the project is going to be not just a resource for the employees but also the entirety of the city by creating opportunities for the local people and businesses. The project also intends to contribute to the culture of entrepreneurship as well as vibrancy of the King’s Cross area.
Budget
In project management, the budget outlines the finances of the project and determines the authorisation for the purchase and other activities that are required for acquiring the resources. Budget management helps with administering and overseeing the finances as related to the project plan (Lock, 2017). 
The total budget as allocated for the Google Headquarters Project is $1 billion (Prynn, 2022) and it would have 250 metres of retail space for shops along with a community events space. This building is also known as KGX1 and is being constructed using steel, glass and timber and stretches for around 300 metres along the railway lines right at the south of Regent’s Canal. The project plan also includes a large sports hall overseeing London and a 200 metre rooftop running trail along with a swimming pool.
Time
The timeline in a project management plan sets out a detailed schedule for a project and indicates the tasks in detailed along with the respective deadlines. It provides clarity pertaining to when the project would be wrapped up and which activities would be conducted at what time (Jovanovic and Beric, 2018).
In the case of the Google Headquarters Project at King’s Cross, Vincent (2017) has noted that the development for the building had started as early as 2013 but the development for Zone A of the construction started in 2018. The initial set of plans were scrapped by the company and a final design that included 11 storeys was accepted by Google. Harris (2022b) however states that the project is due completion in 2024 and the work seems to be moving smoothly without much hindrance. Construction work has been progressing steadily and therefore, the project timeline seems to be as intended without any unwarranted delays or obstacles.
Quality
In project management, quality management refers to the continuous measurement and management of the activities that are undertaken along with the subsequent corrective actions for ensuing that the intended quality milestones and standards are met (Baker, 2018). Quality in project management comprises of three distinct processes – quality planning, quality assurance and quality control (Lock, 2020). 
Quality planning includes the clear definition of the project goal and the deliverables that are to be accomplished. This includes an assessment of the risks to success and documenting every possible thing so that the methods and tests for controlling, predicting and verifying success can be defined (Meredith, Shafer and Mantel Jr, 2017). In this case, the project goal is to construct a new building to serve as Google’s headquarters at King’s Cross in London. The deliverables include a rooftop garden, office space to accommodate at least 7,000 employees, retail space for a range of businesses to run their shops, and a sports hall along with a running trail.
Quality assurance provides evidence to the stakeholders that all the required quality measures and activities are being undertaken as promised and defined beforehand (Ansah, et al., 2017). It ensures that all the measures are in place which safeguard the expectations as per the quality outputs. Project teams often use checklists and similar procedures to audit the project work and ensure that the required metrics are being effectively met. In this case, appropriate raw materials are being sourced by the contractor and sub-contractors to ensure that the building quality is top-notch (Construction UK, 2022). Only the best and most durable materials are being procured so that the project quality does not include any compromise.
Quality control includes operational techniques that can meet the quality standards (Lock, 2020). This includes the identification, analysis, and correction of the problems. Quality control is essentially a reactionary measure to quality assurance and takes place after a problem has been identified. The CIBSE Journal (2023) article points out that the construction quality control started with the selection of the raw materials based on Google’s health materials programme. A dedicated quality control team has also been put in place to oversee the construction process so that the pending work can also be completed as intended.
Quality management at Google Headquarters Project has numerous benefits which can be mentioned. For instance –
· The finished product would be of superior quality since the entire project team and their work would undergo multiple checks and quality management processes. This would ultimately help deliver a product that is at par with the client expectations. Google can therefore anticipate the delivery of a building that would be in alignment with their vision of their new headquarters as they start their operations at King’s Cross in a full-fledged manner.
· Customer satisfaction is also another benefit of quality management and assurance. Ensuring that Google has access to the issues and other aspects that arise during the commencement and execution of the project processes can ultimately help deliver a better product (Buganová and Šimíčková, 2019). Incremental customer feedback is a vital resource for such construction projects.
· Quality management also has an important role to play in increasing the productivity of the project work (Lock, 2020). Having an appropriate quality management plan in place allows for the better management of the deadlines, meetings and other quality assurance work which can keep a project right on track. Google has been so far in alignment with their intended timeline and this has been the result of their efficient time and quality management practices.
· Financial gains are also critical for such extensive projects and quality management helps control the problems before they can become significant enough to cause budget overruns (Lock, 2017). At present, the construction work has been well within the $1 billion mark which indicates that the quality assurance and control processes at Google have been efficient at keeping the project work in check.
· Finally, quality management also helps with collaboration among the different project teams by removing the silos (de Waal, et al., 2019). This has allowed the project team of the Google Headquarters Project to see what the different groups and sub-teams are up to, and discuss the feedback as procured from the company. This management of the department silos has also added to the efficient progress of the project work and adherence to the same would ensure that the project be completed well within the anticipated timeline of 2024.
Stakeholders
In project management, stakeholders are either individuals or groups that are impacted by the outcomes of any decision. Project stakeholders are interested in the success or failure of a project, and therefore, they also have a certain degree of power and influence over the project processes (Oppong, Chan and Dansoh, 2017). The relationships that stakeholders have with the project work can be either negative or positive and therefore, these needs and relations need to be identified well ahead so that an appropriate stakeholder management plan can be put in place to address their requirements.
Stakeholders can also be internal or external and they both are integral to the success of a project plan. The internal stakeholders are those that are directly related to the project organisation or team and thus, their interest also has a direct link with the same (Pedrini and Ferri, 2019). In this case, the internal stakeholders of the Google Headquarters Project include the project team, project workers and team members, contractor, sub-contractor, the company representatives or sponsor, investors, and the employees. The key goal of these project stakeholders is to achieve the business goals and ensure that the strategic objectives and deliverables are met accordingly.
On the other hand, the external stakeholders are the entities that may not be directly linked to the project organisation but they are still important to the project work and are impacted by the outcomes (Derakhshan, Turner and Mancini, 2019). In this case, the external stakeholders include the citizens and communities across King’s Cross, raw material suppliers, the UK Government, and the media houses. External stakeholders have varying degrees of power and influence over the project work and this depends on the relationship they have with the project organisation.
To categorise the stakeholders based on the power and interest they have on a project, Mendelow’s matrix can be used to categorise them. As described by Ilinova, Cherepovitsyn and Evseeva (2018), this matrix allows with the effective management of the stakeholders based on their influence and interest and with respect to the Google Headquarters Project, the following grid can be presented –
Table 1: Stakeholder analysis and categorisation
	Power
(low → high)
	Keep satisfied
	Actively engage

	
	Raw material suppliers
	Project workers and team
Project sponsor (Google)
Contractor
Sub-contractor
Investors

	
	Monitor
	Keep informed

	
	UK Government
Media houses
	Employees
Community members

	
	Interest
(low → high)


(Created by learner)
The communication as undertaken for the stakeholder management must be defined by the degree of power and influence they have over the project work. For instance, the project team, the contractor and subcontractor, and the investors along with the sponsor need to be actively engaged and communication must be more frequent since they have a high degree of power and interest within the Google Headquarters Project. On the other hand, the raw material suppliers have a high power as any discrepancies on their end could impact project completion, while the community across King’s Cross have a low influence but a high degree of interest. Similarly, the media houses and the UK Government have limited levels of interest and influence, which is why they have to be simply monitored.
Risk factors
In project management, risks are the possible issues that can arise during the implementation and commencement of the project plan (Wideman, 2022). While some risks might come across as opportunities, most of them are challenges and can hinder the success of the project work. It is therefore critical that a project risk management plan be in place so that the challenges can be identified and prioritised, and the possible contingency measures applied as they arise.
As the Gardiner and Theobald (2023) article indicates, the Strategic Asset & Facilities Management Consultancy Team has been instrumental in providing long-term operational cost advice to ensure that Google can plan the operational phase as well as consider the impact that the design decisions would have on the operations. This indicates that there is a robust risk management plan in place for the Google Headquarters Project. The possible risks that can arise during the execution and management of the project have been indicated in the table as below –
Table 2: Risk assessment
	Risk factor
	Likelihood
	Impact
	Severity
	Mitigation
	Owner

	Workplace safety and hazards leading to accidents and mishaps, endangering the workers
	3
	5
	15
	Adherence to the appropriate workplace safety norms and assessment of the conditions to ensure accidents do not happen
	Project manager

	Unforeseen site conditions, leading to delays and budget overflows
	2
	4
	8
	Site assessment prior to commencement of work so that possible challenges can be identified and gauged
	Project manager

	Labour shortages, leading to work delays
	3
	4
	12
	Sourcing of extra labour from local communities
	Contractor

	Material cost increase, leading to unwarranted increase in overall expenses
	2
	4
	8
	Fixing contracts with suppliers before work starts
	Project manager

	Theft or damage to the construction equipment, leading to financial losses
	2
	3
	6
	Provision of security personnel to keep guard on the site when construction is being suspended
	Project manager


(Created by learner)
Conclusion
As can be understood from this report, project management is an intricate undertaking and the Google Headquarters Project at King’s Cross is one that is quite elaborate and has been currently progressing smoothly. The timeline and the budget have been effectively maintained so far and the quality management has also been at par with the expectations. To further guarantee the success of the project processes, stakeholder management needs to be pursued with effectiveness, while the risk factors as identified must also be kept in mind. Appropriate contingency measures can help with efficiently handling the risk factors while allowing the completion of the project as intended. As a recommendation, it can be suggested that the risk management plan as stated here should be prioritised so that any unforeseen challenge can be negated as efficiently as possible. Warding off the unpleasant events would ensure that the work can progress smoothly, and the time and budget both adhered to.
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