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In this report I will be discussing the project management, the tools and techniques used to invent a project along with the analysis, to explain briefly in detail how I am using this project for an organisation I am a part of alongside with my family for a COVID19 song, for South Africa, 2021. I want to discuss this because, music is not an industry the way people would see it or hear, it takes a lot of people, the right team, right campaign, especially if you want a project in music to sell, massively as a long-term goal for years, it requires, a lot of planning, time, money to invest and people who know what they are doing with the right mindset, with everyone on the same team, agreeing on the same goal it is much more easier to get closer to the goal. Project management is an art of systematising reading reporting and implementation a project through music. This is why, I am able to discuss every step, detail, of the project I am currently doing, as it is relevant to this. Music is planned through people; planning must be made.  For this music project, there are different managers, directors, executives, in this project that all play a part for the music project, which is similar yet different, as within a project such as building construction, there is one manager, who is the head. With music the people who are in head are the ones who are the cause to make this happen especially for music campaign I am currently in, it requires, the need of knowing the right people and connection in order for the organisation to succeed. For this to happen it means that there needs to be other organisations, chiefs, suppliers, loans, or even investors for an organisation to make an impact.
The knowledge areas in project management. Project documentation. This is the growth plan of nation-wide administration activities, state collaboration’s or government-owned and skilful corporations or local government units. Projects may be planned by groups or people’s groups. This is an urgent need of a collection of recipients, there are also discussions between a country and a two-sided donor or from a nation’s discussion with global backing agencies. Another knowledge area in project management is the scheme design and viability preparation. This is being able to examine the problem, decisive the reason and effect relations that affect the essential problem. Classifying the other solutions and having a valuation of the price, time and possibility.
 The appraisal is probing all the mechanisms of the viability study. Practical appraisal, such as manufacturing aspects, facilities. Marketplace appraisal, the feasibility of the market for schemes outputs. Official appraisal, which is the organisation construction, recruitment policies and events and more process’ of all components. The next area is the application, which is a groundwork of the work plan. Increasing the project mechanisms. Informing the project unceasingly and having an truth of data. It also has tests, such as the absence of counter-part capital. The other knowledge area is evaluation. This is done when the scheme is comprehensive and is about using this to the efficiency, competence, sustainability and influence.

The key concepts are incorporation, scope, time, price and the quality. The values of project management are the scope, budget, period and risk and message.
Time organisation processes is scheduling the schedule, being able to describe the activities, sequencing the action, approximating the activity resources, the durations, emerging the schedule and regulatory the schedule. Agile and time management contains the values for agile software growth and manifesto. This is replying to change over a following plan. This is where the owner of the product can describe and order work to be done within, therefore, time and teamwork management are clear into the process. Using the software to support in time management, is for communication, helping people chat schedule- related information. Consuming the decision to care for models to help examine compromises that can be made. This can help.
Suggestions on improving is having a risk management , you must ask yourself what can go incorrect in your project, connecting to the music project , the project is about south African singers and the brand south African ambassador , who has connections in the brand its self, campaigning together a South African COVID . Anthem song for charity. The formal risk management procedure is risk documentation, risk examination and risk assessment in the project setting and the risk preparation/monitoring. This is the likelihood of risk happening times the influence if the risk is occurred. To avoid risk is justifying people. The policies, exercise and monitoring them an etc. cover, and obligation shields.
The importance of communication is a risk to projects because most bomb to communicate. This is a managerial skill. The need to focus on group and separate communication needs, is important. Expressive when to use formal and informal methods for communicating and knowing how to set the step for communication bad news. These are the keys and there are many more. Each project should have a communication management strategy, whether a small project the plan can be part of a team agreement. Whereas for large projects it should be a distinct document. Within this campaign it is a discrete document. Within the stakeholders that are abroad to fund the campaign to the brand ambassador who lives in the UK, then to the people who proposed the idea, then to the recruited people (singers, studio owners, media team) etc. Dealing it is making sure the right people at the right time and in useful arrangement is important just as important as emerging the info in the first place. A suggestion for cultivating this is by knowing how to communication skills, run real skills and using patterns for project communications.
To start this, you will have to plan, know what you want and need, how to go about it. Planning is very important, its about taking action to set the goal, definite, establishing it already will help because you know exactly what you want, as we have established it already a music song that involves campaigns , charity, and unity. It is then the third step you take by being able to breakdown the structure so identifying the resources you need, the team you need, the connections. In this project, Pumela is the stake holder in the UK who is contact with the stakeholders in South Africa for the brand , therefore you have to submit a proposal , you are sharing your vision ‘clarifying your vision…the business statement ….. the direction you want to take’ you want the people are investors to see why your risk is a good risk, why they should trust you, with the funds they put, will it be a waste? Will they also benefit on their side? Do you want a short term project and never continue or do you want to have a relationship that’s formed with trust , once you achieve the long-term goal, the investors will see your work ethic yet there will be a good business partner ship formed for future projects, plans, because there is already history that’s been made and completed, correctly.
The process of this contains of strategic planning, which has been made by knowing the budget, the people needed that can also help by mentioning the things needed for example, marketing, which means the music director has to find the right marketing team, for this project and with the funding provided by the Stake holders/investors, this can be performed. Business area study has been processed, to attain the strategic goal, the project has been defined, and talked, in organizational strategies, it has been allocated because its already selected to be a music project for charities, music companies, and foreign investors from different companies, which is the resource we have from the Brand Africa head Pumela in the UK.
The recruitment process is a lot more easier, as the music director is in charge of who he wants involve its simply communication briefing to the singers he’s worked with in the past, giving them an offer to a part of this, setting the date and time making sure it fits for their schedule to come to the session to record and perform, also the video shoot to create behind the scene visuals for the project so that it can be seen once its completed how the artists did it. Planning ahead making a list of who you know fits this project, their strengths and weaknesses for example, my strength is I’m good as singing my weakness is singing in my mother tongue, therefore I had to learn on the day and practice till I sound fluent to record with other musicians who are brought and bred in South Africa. The recruitment process is easier because of the connections and work experience, it’s an advantage that the connection made with Pumela is already made briefly, because her connection will also be involved which then creates a team, that understand together.
The techniques I would use is the PRINCE2 method. This is real and is government standard. It is effective for this project because it is extensively used in the private sector, in the UK and globally. This offers a non-proprietorial best leadership on project management. The features are focused on commercial defence. Important, the organisation structure for the project management plan and it highlights on isolating the project into wieldy and manageable stages. My reason for this which I think is beneficial is because this music project is dealing with people aboard, who are mostly the stakeholders.
The techniques that can be used could be the Gantt chart, milestone chart, and cash flow calendars.  The Gantt  chart provides a format to show the plan schedule by just listing information of an inform about the activities and their conforming start and finish dates in a calendar format,  the symbols involve black diamond- which signifies the milestones, thick black bars- which characterise the summery tasks, horizontal bars- the period of tasks also arrow needs between tasks.
I will be using the Gantt chart and add milestones to this. This is  because in the music industry, every project is large , we also see the bigger picture in anything we put our mind into , so we always like to focus on meeting milestones for large projects, it emphasizes the important events that are accomplished on the project, you can spot a task as a milestone, with no duration, as long as its done its done, which encourages you to the next milestone task you want to complete on the development, this helps the project because the performance on the tasks will always be motivational. Therefore, I will use this technique it is motivational. The recording session is a milestone, the task is accomplished, the people are established on the record.
 Another technique is the CPM technique (Critical Path Method) it is used to forecast the duration of the project. For example, the activities such as the staffing process or studio session, is determined by the earliest time. Which was determined and accomplished. However, the slack or float is the amount of time that it can be late when it comes to finishing the date. It’s very calculative which requires a lot of critical thinking. This technique has its strengths and weakness. The strength is that you can determine the activities, on each path through the diagram, for example the time, studio can be done in a day, the next task , video editing can be estimated for three days , however the weakness is that if the video editing activity takes four days instead of three, than planned, the whole project slips , it can make you lose determination, lose hope, frustrate you and just cause unnecessary pressure and confusion, bear in mind that the music project is a massive project that involves people with such high positions in their career , life , we don’t want to lose the relationship with the stake holders, this is why I would use the Gantt chart and add milestones to it instead of using the Critical Path Method (CPM). In a way it can be contradicting for example, you are making changes as you go along, yet this is supposed to be an estimate, it is supposed to determine the time. Time is valuable and time shouldn’t be considered as a come and go situation , especially with others involved, giving their time, we don’t want anyone to feel like they aren’t involved just because maybe one person is changing what was planned before which can come off as indecisive. A relationship is very important in a project.
However, another technique I believe is relevant to the project is the PERT analysis technique. This is to guess the project duration which mean how long the project will take, knowing if there is either a good risk or bad risk of how determined you are when it comes to the activity time estimated.
When it comes to scheduling, the use of critical, analytical methods and meetings are to develop the schedule management plan. This is significant because there’s no period which is why we call it a ‘milestone’ it takes often a lot of work to complete a landmark.   PERT which is a technique used to estimate the high step of doubt about each activity duration time. This is not discouraging because its hopeful, truthful and it guesstimates time, for example, for the music project to get the campaign, promotion done ready to put out, the optimistic time would be four weeks, however its most likely to take two months , which is the most likely time, the pessimistic time could take two and a half months. This is also critical, in a positive way which is why I would use this and the Gantt Chart, as its motivating and optimistic, and optimistic and positively critical. 
Another step on planning is controlling, nursing the resources, the cost and the excellence, how much we need the resources the quality of the possessions, having response, holding development meeting with the stakeholders being clear, truthful and interactive the schedule issues, communication is very key, making sure the schedule is comprehensive, realistic, and followed through, this is why people who have a strength is leadership succeed using the PERT chart, there’s discipline, co-operation, incentives and authorisation. This helps the music industry, empowers every individual even artists, negotiation between music business individuals and general business individuals, both parties want to benefit, both partners want to succeed. 
The project manager is accountable that the activities are finished in order and on time, the project comes with the right budget and its significant that the project meets its goals, people are allocated to the project must receive motivation, direction and information.  A good manger takes ownership of the whole project and has to be proactive not reactive,  and conclusive, a good communicator, because there’s a diversity of people involved in a project, the manager also has to be a cheerleader, not just him/herself, for the people around involved.




Stakeholder is a method to identify the position of key people, groups of people or institutions that can significantly influence the success of an activity project. The stake holder is the Brand South Africa company in South Africa that Pumela has the network with for this project, why is why the positive result is that the proposal has been accepted to continue the project furthermore. The proposal was a success because the planning was clear between the music director and to them, therefore there is mutual respect and an understanding, which is the organizational planning. The resources mentioned can be met, and they are not going to be a waste, as they are also necessary. Every stakeholder is considered, for the relevant specific project, such as this music project, our aim is to have it reach globally and in the South African community, which is why we are in contact with Pumela as she has also networks with foreign investors. The artists in this project such as singers, producer, video media shoot directors, are the secondary stakeholders, the music director and his assistant are the primary stake holders because they are also affected by the beneficiaries positively which causes an impact upon the secondary stakeholders, the key stakeholders who can massively influence the success is brand south Africa and the foreign investors. The engagement levels with the stakeholders we are working with is that they are helpful and leading. Withing the activity, the brand south Africa UK (Salela) has taken part in witnessing, observing, enjoying seeing the art come to a reality, which shows the relationship is forming, positively in the right direction. She is representing all of the other two stakeholders because she will be the one giving them update and feedback and any information to tell them about the project regarding how we are operating in the activity, are we focused, are we able to use listening skills? Do we have patience?.
The activities to show how the stakeholders are engaged could be contributing, in meetings, communications, preparation together for the next step, this is to measure the performance of the stakeholder’s engagement, are they helpful? Unbiassed? To answer this, yes, the stakeholder we are dealing with is, always willing to interconnect, intervene, advise, its important to listen, and to also communicate to be understood not to be gotten. ‘Maintain a positive mental attitude’ this is stated in a blog about how there are diverse ways to build a lasting relationship with your stakeholder, which I believe is true.
Building a relationship with the stake holder is very important, you have to know what you want and need from them/individual. You have to know if you have shared objectives between the team and the stakeholder. To know any potential blocks between the team and the stakeholder, and if so what can you overcome? What steps can you try and take to have an optimistic relationship, are you making sure they feel comprised? Do they even feel included after the mutual agreement? Is its short term on long-term, do you want to work again for future reference? These are the things that you have to consider when you build a relationship with a stakeholder.

We have to consider the worth, an effective way engaging with a stakeholder, it is true that for different groups each stake holder will be different, some may supportive, some may be supportive, some may not be , some may just be there but not want to be too much in the scene of the activities , some may be included, may turn up to the meetings, participate in the calls, conversations, planning, scheduling, even share suggestions, just because they want to support. Either way, this engagement plan is free, it’s all about planning how you want your relationship to be with the stakeholder. The way the music director builds a relationship, with the stakeholder, is done simply, communication, calling to update the next step, her knowing what we are about to do, any concerns, we let her know, she has always been supportive, even from the proposal, she also trusts us because we have been working with her for events at other organisations, therefore a bond has already been built between the team and the stake holder, hence why when this proposal project was brought to the table, she of course knew that we deliver, in anything we do in the music industry ty, which is a positive advantage, because now foreign investors have invested. There is value to the stakeholder and there is value to the organization. Because value is recognised, and the engagement plan has worked successfully bit by bit the team can operate effectively because ethers value to the team. Which then gains a sense of assurance, and motivation. There is an achievement with the communication of engaging with the shareholders. We then learn along the way about each other, through the work produced, we know the policies and the setting.
To emphasize why its important to know your stakeholders is because there are some who can respond by doing the exact opposite. Such as, dodging contact, fluctuating uncomfortably, being self-justifying being vague by their reply.  But if your stakeholder has a positive attitude, know who they are, how to respond to them, bring out your transferring skills. Actively listen. 

There are problems when it comes to measuring the project effect, it can be measuring the cost and assistances of intangibles, which is called intangibles. There are errors in size because of time budget which is a great subject to this. Change, which is also knowledge of the information, can also change quickly, outdating and decent project idea this is also because technology also has a high dynamic indeed in todays world. Technology can do everything, there’s always things that are UpToDate, its very advisable that with a project you know how to use technology to be able to push it to the right market, to attract, and to have a project that succeeds.
The difficulties can be the fact that you have failed to measure the risk, because you don’t want to be truthful of what is not certain. Which results in the approximations not being realistic, just because of ignorance.  This is when it leads to getting into pressure with time, the person who has to perform the task and the person who has to guess are now at to different directions, therefore things aren’t flowing the way it is supposed to flow, which then leads to external pressure, because the people who are primary stakeholders aren’t operating, which then leads to the failure of the task performers, which is us , the artists, because the music director and the assistant aren’t operating accordingly. Due to pressure. This is what happens which is why we call it estimation pitfalls or difficulties. To avoid this a risk evaluation must be included for the project to have less difficulties. Especially when it comes to time, you have to consider if the head person in charge has the skill, do you have people in your team with experience with the environment, which is music , therefore, do you know , or are you familiar with the music industry ?. This is important because you want to have a wholeness of the project team.

In the mathematical side to this, the common method used to select your choice in the project is quite simple. For the economic and financial side, it includes payback, cost benefit, NPV and IRR. Payback measures how extended the project will pay back, this mostly chosen than the longer version. It means the period of time wanted in order for the investment to pay back the original amount of the investment. So, for example, will we gain what we give? For the music project if we invest twenty thousand will be gain double? which is forty-thousand and if so how much time do you need to make that happen?.
The cost and benefit analysis mean the general profit that has made an influence that’s identified, and the current net terms. This must be projected correctly first. You then have to estimate the costs, all of it, then you do the ratio of reimbursements and costs, what’s less is what you don’t accept, and what’s more is what’s money-making by the highest ratio.  The net present value is the cash arrivals that are values and that are current and the actual value of the cash that discharges over a certain time. This is used in budgeting and investment when you want to examine the profitability of a projected asset or even a project such as the music project. The IRR is the interior rate of arrival, its used to estimate the budgets chance of potential investments. This calculates the same way NPV does, it’s the same formulation. This is just an example of a common method you make when you are selecting how to measure your project, which also goes under how to evaluate your risk. To avoid wasting your time. ‘You can watch and record success and failures. This suggests that your evaluating and being optimistic yet realistic, its better to do this than be ignorant, failures can push you to do better the same way success does, it motivates you both sides, being realistic will help , that’s why to record this, you will not only be humble but you will know the right direction and the right method to use when you are selecting your project method wisely.
 Using the SWOT analysis, I will evaluate my project briefly in each section.
Strengths are the fact that the team are mostly people with music background and experience, the assistant to the music director is a project manager. The relationship with the UK brand SA and the music director is formed. The weakness is COVID19 therefore things are subject to change and thing are most likely to delay.  Opportunities are that projects will come, investors will come, more networks as it will market the right way, more benefits for the stakeholder and the music director, including the artists. The threats are other musicians will want to do the similar project about the impact COVID has. Also, currently South Africa is a red listed country right now due to corona virus, its currently, on level one, hopefully things change for the better. I would improve this with planning ahead before the next outbreaking situation, planning after the project is better so that things can be in order to get out of the way.

Overall, to my conclusion I have been able to find my research with in class activities, and also making sure that I research my references to back up why its important to evaluate your  why a relationship with a stake holder is important also with who I am mentioning in this project, what their roles / careers are.
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