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Blog 1: Project Introduction, Team Role and Contribution
As part of the Managing Projects in the Organisation module, our team organised a fundraising and well-being event to support EYST (Ethnic Youth Support Team). The project aimed to raise funds for the charity while promoting inclusion, kindness and emotional well-being among students and staff. The event combined fundraising activities, cultural desserts and a well-being corner where participants could leave positive messages. This project provided an opportunity to apply project management theory in a real-world setting. 
My role focused on communication and stakeholder engagement. I contributed by coordinating communication within the team, supporting promotional activities and helping ensure stakeholders remained informed throughout the project. Effective communication is recognised as a critical factor in project success because it supports collaboration and decision-making (PMI, 2021).
Reflecting on Belbin's Team Role Theory, I identified most strongly with the Teamworker role because I often acted as a link between team members and helped resolve small communication issues. However, I noticed that my role changed depending on the task. For example, when discussing promotional activities, I became more involved in decision-making than I expected. This made me question whether Belbin's theory accurately reflects how people behave in real projects, as individuals often move between roles rather than remaining fixed in one position.



Blog 2: Project Aim, Objectives and Scope
Defining project scope was essential for the success of our fundraising event. At the beginning, the team agreed that our goals were to raise funds for EYST while promoting well-being among students and staff. Establishing clear deliverables ensured that everyone understood the project's purpose and boundaries.  
The scope included getting university approval, preparing and selling cultural desserts, promoting the event, engaging stakeholders, and collecting feedback. According to PMI (2021), effective scope management lowers the risk of scope creep. During the project, several new ideas came up, but sticking to a clear scope helped us stay focused and avoid taking on unrealistic commitments.  
The Iron Triangle of time, cost, and quality became relevant when we introduced additional food safety requirements. These requirements lengthened preparation time, but the team was dedicated to maintaining quality standards and ensuring compliance. This highlighted the trade-offs that often arise between project constraints.  
However, Atkinson (1999) argues that we should not measure project success solely through time, cost, and quality. Looking back on our project, I agree with this perspective. While meeting deadlines mattered, success was ultimately shown through stakeholder satisfaction, participant engagement, and the funds raised for EYST. Therefore, we should also consider broader measures of value when evaluating project outcomes.




Blog 3: Stakeholder Analysis and Communication
Stakeholder analysis was one of the most useful tools we used during our fundraising and well-being event for EYST. Before starting the project, I didn't realize how much influence stakeholders could have on the outcomes. The experience taught me that understanding what stakeholders expect is crucial for effective planning and decision-making.  
Key stakeholders included EYST, the University Operations Team, students, staff, and our project team. Stakeholder analysis helped us identify who had the strongest influence over the project. The Operations Team was especially important because we needed their approval before we could proceed. This made communicating with them a top priority during the planning stage.  
Freeman (2010) suggests that organizations should think about the interests of all stakeholders affected by a project. This was clear in our project because different stakeholders had different priorities. EYST focused on fundraising results, while the Operations Team prioritized food safety and compliance requirements. Bourne (2016) also points out that stakeholders' relationships should be actively managed during a project, not just during the planning phase. I found this especially relevant because stakeholder expectations changed as the project progressed.  
Although stakeholder analysis helped improve communication and manage expectations, it had its limitations. Stakeholder influence shifted during the project, particularly during the approval process. This showed that stakeholder analysis should be checked regularly, not just at the start. Overall, this tool improved stakeholder engagement and played a significant role in the event's success.  




Blog 4: Planning Tools – WBS and Gantt Chart
The Work Breakdown Structure (WBS) and Gantt Chart were two of the most helpful project management tools we used during our fundraising event. Both tools helped the team organize activities, assign responsibilities, and track progress throughout the project lifecycle.  
The WBS allowed us to break the project into smaller, manageable tasks, such as obtaining university approval, preparing desserts, creating promotional materials, organizing the well-being corner, and collecting feedback. This made responsibilities clearer and improved accountability within the team. According to Kerzner (2022), a WBS ensures important project activities are identified and structured well. In our project, it reduced confusion and offered a clear overview of the work required.  
The Gantt Chart complemented the WBS by showing when activities needed to be completed. It helped us visualize deadlines, identify task dependencies, and track progress. For instance, promotional activities depended on clarifying approval requirements first. This allowed us to grasp how delays in one area could affect the overall schedule.  
However, both tools had limitations. When extra food safety requirements came up, we needed to revise the schedule. Meredith, Shafer, and Mantel (2021) argue that planning tools are most effective when they are regularly updated, not treated as fixed plans. Reflecting on the project, I found both tools valuable, but their effectiveness relied on continuous monitoring and flexibility.  



Blog 5: Self-Evaluation and Personal Development
Completing the fundraising and well-being event gave me a chance to evaluate my performance and identify areas for future growth. Before this project, my understanding of project management was mostly theoretical. Applying project management tools in a real setting helped me see the practical challenges involved in planning, communication, and stakeholder management.  
One of my main strengths was communication. I participated in team discussions, engaged stakeholders, and took part in promotional activities throughout the project. I also worked well with other team members and helped maintain positive collaboration during stressful times. Belbin (2010) emphasizes the importance of team roles in achieving project success, and I believe my contribution reflected many characteristics of effective teamwork. These experiences boosted my confidence in being part of a project team.  
However, the project also highlighted areas for improvement. While I was comfortable sharing ideas, I sometimes hesitated to make final decisions or take on leadership responsibilities. I also underestimated the importance of risk management at the start. The approval process and food safety requirements showed the need for proactive planning and backup measures.  
Using Gibbs’ (1988) reflective model, I identified several development goals. Over the next year, I plan to take a more active leadership role in group projects, boost my knowledge of professional project management frameworks like PRINCE2 and APM, and build greater confidence in decision-making by leading smaller project activities. This is especially important because leadership style can significantly affect project outcomes and team performance (Turner and Müller, 2005). Overall, this project deepened my understanding of project management while revealing valuable opportunities for personal and professional growth.  
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