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[bookmark: _Toc132733398]Slide 1: Introduction 
· The prime goal of “learning and development” is to align performance and goals of the employees with that of the goals of the organization. 
· It involves the process of creating the right environment and culture for organisations as well as individuals to learn and grow.
This slide discusses that with the use of learning and development, companies can evaluate the current state of the labor market in the UK as well as identify the emerging skills in human resource strategies. Besides, it will also help in evaluating the post-Brexit external environment of the market in the UK. It will help in determining the transformation process of the companies and skills required for learning and development. 
[bookmark: _Toc132733399]Slide 2: Description
· The learning and development process helps in developing new skills and knowledge related to job roles and responsibilities (Bell and Blanchflower, 2020)
· It is also effective in evaluating the emerging changes in the human resourcing strategies in the post covid as well as the Post Brexit external environment in the UK
This slide represents the process of learning and development in determining the skills and knowledge of existing labor market in the UK. There are a number of models regarding the learning and development process of the respective employees or individuals as well. The personal analysis process effectively includes a number of factors. One of the most important factors is the original analysis, where the necessary no long-term as well as short-term goals of the respective business organizations or companies are effectively defined. In addition to that they are a number of analysis processes of the learning as well as development process which include competency as well as functional analysis and personal analysis as well. 
[bookmark: _Toc132733400]Slide 3: Feelings
· The labor market in the UK has declined due to post pandemic effects and Brexit trade agreement over the period and labors are provided with the basic facilities and amenities in the workspaces (Brell et al. 2020)
· The emerging learning and development in required skills and knowledge in human resource strategies can benefit companies to understand the learning and development after the post-pandemic effects on the companies 
This slide has discussed the improvement in labor market in the UK. I also feel that it is the most important task to look into the effective functioning and analysis of the respective competency of the employees for the overall better performance of the business organization or the company.  In addition to it, one of the most important as well as effective task is to analyze the respective individuals personally.  
[bookmark: _Toc132733401]Slide 4: Evaluation
· Learning and development are one of the most important factors for the overall team performance of an organization or a company. 
· This particular feature effectively deals with the necessary development as well as growth after respective skills and practical experience for the betterment of the overall performance of the workforce.  
This slide has discussed the labor market and the required skills and knowledge in the present business environment from the post-Brexit effects. From this research, I was able to evaluate the strategies and practices implemented by the companies to provide better workspace facilities. This respective probability as well as knowledge and skills are highly important for the overall betterment of the skill development of an individual and in turn, help in the Goal achievement process of the business organization.  
[bookmark: _Toc132733402]Slide 5: Analysis 
· The term learning and development is given to the process of systematic enhancement of a respective individual or employee's overall knowledge as well as skill development. 
· The effective the learning process also helps the respective business organization or the company in various ways which include a decrease in Errors while accomplishing a particular task as well as the betterment of the task through effective communication skills and many more.  
This slide discussed the post-Brexit effects on the external and environmental effects. This has helped me to analyze the trade feature including the increase in inflation rates and the effects on the labor market. I was also able to evaluate that with the help of learning and development, the company was able to make changes by implementing strategies to facilitate the working conditions of the labors. 
[bookmark: _Toc132733403]Slide 6: Impact
· There are a number of strategies that help in effective learning as well as the development process of respective employees or individuals.  
· These studies include effective analysis of the necessary needs for the training, designing as well as constructing for the training and development purposes, isolating as well as specifying the necessary objectives of the learning based on the learning and development process of business organizations or companies. 
This slide has represented the effects and changes in environmental policy due to the post-Brexit effects in the UK. From this research, I was able to conclude that effective monitoring as well as assessing the necessary progress within the individuals or the employees with respect to the skills as well as effective knowledge development regarding the business organization or company.  
[bookmark: _Toc132733404]Slide 7: Action Plan
· By providing better facilities and better working conditions, the management can deal with the issues arises due to lack of skills and knowledge which can be mitigate by providing effective learning and development opportunities (Martill and Sus, 2023)
· The management must implement effective strategies that will help them to employ human resource strategies to deal with post-pandemic issues within the business environment 
This slide has represented the action plan to be taken by the business to deal with the labor issues and implement strategies due to post-pandemic challenges including lower business operations and activities. 
[bookmark: _Toc132733405]Slide 8: Recommendation
· Effective analysis of respective competencies as well as the knowledge of the respective employees which are to utilize effectively for the overall better performance of the business firm organization. 
· Digital transformation in the business sector throughout the nation facilitates the effectiveness of the human resource strategies adopted by the country (Bell and Blanchflower, 2020)
This slide has represented the overall shift of the company to digital channels with the help of effective learning and development as well as the effectiveness of the strategies implemented by the company. I was able to get insights into digital transformation within different organizations. 
[bookmark: _Toc132733406]Slide 9: Personal Development
· Developing my evaluation skills will help me to analyze different aspects of the research study from different perspectives (Moradlou et al. 2022)
· Working on my analytical skills will help to gather research materials from plenty of other sources and will improve my research skills
This slide represents the skills and abilities that are essential to provide an effective evaluation of the reflective analysis of the learning and development within the organization. It will also improve my personal skills and abilities which will ensure overall development and help in better analysis of my abilities. 
[bookmark: _Toc132733407]Slide 10: Conclusion
· Effective practical knowledge of the respective employees is also highly crucial as an important part of the business functioning process effectively depends upon this particular factor effectively. 
· The organizations are focused on implementing human resource strategies has helped in improving the labor market in the UK
This slide has represented the Effective practical knowledge of the respective employees is also highly crucial as an important part of the business functioning process. I was able to understand the policies and plans adopted by the organizations to bring change to the economy. 
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