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Executive summary
Balanced scorecards, EMM matrix performance cycle, and reward management are significant employee performance appraisal tools that are significant for enhancing employee motivation and employee engagement. These psychological strategies are helpful for both meeting an individual's developmental needs and driving organizational success. Moreover, such appraisal tools have a higher impact on increasing employees' regular capacity and performance. PDP plan elaborated some of the important factors that the company should follow for performance appraisal. This elaborated the objective of the company that they need to meet for their project. The total objectives followed in this report are mostly to be approached by the HR  of the company.  
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[bookmark: _Toc132909375]Introduction 
Performance appraisal of an employee is an effective technique that drives both employee and organizational growth. It provides employee career opportunities and assists HR management in an organization. Tesco Plc. is a leading brand in the UK that takes active action for employee development and motivation.  This report has introduced multiple performance appraisal tools and techniques that were followed by Tesco. Identified the project that is ‘employee engagement through performance appraisal’ which suggests meeting employee satisfaction and higher number of employee engagement. The primary objective of this report is to determine the effectiveness of such identified tools on employee development and satisfaction. PDP plan has also been demonstrated based on identified SMART objectives in consideration of acceptability, feasibility, and suitability. This plan has been developed based on an individual's needs along with expectations. 
[bookmark: _Toc132909376]Identification of different performance appraisal tools and techniques 
· Reward management
Employee reward management is a strategic approach that drives the workforce by enhancing employee performance. Rewarding an employee has a positive contribution to staff well-being and delivers business value. It involves with monetary, psychological payment and non-monetary payments are major systems related to reward schemes. Tesco has arranged a special reward system by enhancing 7% of their total wages (BBC, 2023). In this case, they have to pay £11.02 instead of £10.30. This approach helps to measure employees' yearly performance by considering their regular working capacity and adaptability. The Organisation offers this reward system as per their performance and also provides opportunities by providing 2000 jobs. Management has decided to for this investment as per their hourly basis work schedule. 
· EMM matrix
[image: ]
Figure 1: Performance cycle followed by Tesco
(Source: Tesco, 2023)
Measuring year-ending performance, Tesco uses an EMM matrix that considers 'how' and 'what' that support the performance development process. EMM consists of exceeded, met, and missed where met is considered a high-quality performance (Tesco, 2023). In the excess part, employees are actively achieving their target by delivering value and changing their behavioral patterns. However, in the met part it shows a good result and in the missed part, it indicates a lower displaying right.  In the year-end process, managers would rate employees' performance on how they achieve their goals and what they have achieved. In measuring employee performance, Tesco has used a 'performance cycle' which helps to drive their responsibility. It measures everyday performance which helps them to improve their activity on a daily basis.
· 360-degree feedback system and Balance scorecard
'360 degree feedback along with a balanced scorecard ' is a popular appraisal technique for measuring employee performance. It helps employee development and evaluation as it assists in training, planning, and also professional development. In the case of delivering employee value, Tesco managers prefer to design '360 degree feedback' along with a balanced scorecard for handling staff. Controlling driving forces of success, a balanced scorecard creates 40 different metrics which help to judge their employees' performance and increase their capacity for leading business operations (Quinn, 2023).  In this approach, managers are nominated to select employees which also encourages the other respective staff. 
[bookmark: _Toc132909377]Explanation of effectiveness of performance appraisal tools and techniques 
Performance appraisal has a higher impact to evaluate employees' responsibilities and duties which allows them to meet organizational goals. This has higher effectiveness in enhancing employee productivity and provides an opportunity to determine the workforce. In considering 'Reward management', is an effective technique to boost employee retention and their responsibility for work. Identified specific reward management system, higher rate of wages helps to manage employee's financial stability as the cost of their daily living has rapidly enhanced. According to Awan et al. (2020, P. 1), reward management is effective in measuring performance appraisal as it depends on goal setting, control, and feedback. This is helpful for equity management and goal setting which drives organizational business. 'Performance-based reward system' supports maintaining positive and fair value which is crucial for employee involvement and engagement. In a similar way, as referred to by Saeed et al. (2019, P. 426), the implementation of reward programs also includes knowledge development and arranging training programs. Subsequent compensation and reward indicate the employee management system of Tesco. Considering the system activity, employee motivation is a major part of the employee appraisal process which enhances employees' skills and knowledge. Positive reward encourages employees to meet their expectations by following an effective reward strategy. 
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Figure 2: Manager’s approach based on employee appraisal
(Source: Tesco, 2023)
Regarding the EMM matrix, it reflects on an individual's employee's performance that delivers opportunity and support for learning. Regular conversation with managers is helpful for considering higher motivation and it increases their ability to achieve their target goal. Performance calibration has been designed to ensure their capacity and quality. As per the performance model of Tesco, employees are awarded performance ratings that assist in maintaining consistency (Tesco, 2023). To meet employee satisfaction, Tesco has developed objectives by checking their accountability and accuracy on a daily basis. Understanding the job description, and updating employee progress is crucial. Considering the measurable value, Tesco's performance has been measured on a daily basis. As opined by Awadari and Kanwal (2019, P. 92) participation of employees in organizational change supports maintaining employee resistance which grabs customer attention. Employee involvement has been raised by daily conservation with managers. The manager approach has been involved with recognition, check-in, guidance, navigation, and energy response. In recognition, the opportunity has been provided to staff related to motivation and performance. In consideration of ‘how’, the management measures through observation and feedback which deliver customer value. 
Arranging a balanced scorecard helps to draw an innovative direction that supports establishing employee belief. Development of higher productivity levels along with supplier relations depends on employee interest which consistently inspires the employees. Direct communication with a strategic goal supports improving the learning strategy that is required to increase employee skills. According to Mamabolo and Myres, (2020, P. 2), balanced scorecards apply performance instruments that support the adaptation of progression and phenomena. Planning for customer feedback raises innovation strategies that support the calculation of financial results. 
[bookmark: _Toc132909378]Impact of this on meeting developmental needs and leads organizational success 
A developmental plan has been involved with reviewing performance along with developing goals. Delivering resources and support to achieve this goal which is related to collaboration and adaptability. Maintaining workplace diversity is an important knowledge that plays a considerable role in HR management. Consideration of engaging staff is required to deliver employee motivation and employee engagement through the implementation of specific performance-measuring tools. By applying these developmental vehicles, the employee retention rate in Tesco has been higher which encourages long-time engagement.  Reward management increases employee satisfaction which helps to decrease employee burnout rate. As referred by Fenech et al. (2019, P. 30), considering human resource management, training, performance, and development are effective for identifying correct candidates. Proper motivation is required for influencing employees which help to protect employee sustainability. Offering recognition and incentives through reward management systems boosts employee well-being and morale which encourages them for meeting their goals. Employee appraisal tool support enhances employee productivity levels by appreciating employees' hard work. As opined by Atmaja et al. (2023), performance management in an organization involves a quality activity that has been carried out toward goals. Performance cycles are required to follow based on ongoing processes which evaluate planning on quality management on human resources collection. 
Collaboration, teamwork, and administrative payroll are major expertise for professional management that assist to improve employees' professional skills. By arranging a balanced scorecard to keep track of employees' regular performance through monitoring and controlling staff. The benefits of a scorecard deliver an advantage to establish the ability which supports to meet an individual's developmental needs. As stated by Camilleri (2021, P. 11), employee productivity and performance deliver financial support to the organization. This balanced scorecard has also influenced organizational success which leads to organizational success and supports establishing a relationship between employees and the organization. Ongoing training needs to be provided to each employee which has a higher impact on better outcomes. A balanced scorecard supports employee motivation as it measures employee's working capacity on a regular basis According to Woods (2022, P. 5), providing rewards based on it helps their co-workers to become active and aggressive to achieve such awards. EMM matrix is also beneficial however it is calculated in the year-ending process where performance has been detected in a working way.  The identifying project for enhancing employee engagement in Tesco can be developed with a particular appraisal technique which is also beneficial for achieving higher brand value.
[bookmark: _Toc132909379]PDP plan
	Development objective
	Priority
	Activities to be undertaken
	Resources 
	Target start date
	Target end date
	Evaluation

	Reward and recognition
	High
	The company has to apply an online portal for measuring the credibility of its employees.  Thus, the HR manager of the company has to set some KPI tools for measuring the performance level of their employees. The measurement of performance must be done on daily basis. After a certain period of time. This has to be evaluated for assigning appraisal to their employees. The company has to pay attention to performance level of every employee in order to assign proper raises to their workers. 

	The company has to take the help of software to measure the performance level of employees.  MGMT software can be used for analyzing the performance and outcome quality of every worker who is connected to TESCO. The IT of the company can contribute their effort to making this software suitable for this task 

	2nd May 2023
	1st June 2023
	A company evaluates its employees;' performance in order to develop their overall outcome. Reward and recognition skill is important for developing for encouraging staff to work properly. As per the view of Hussain et al. (2019, p.2), the reward system enhances the performance of employees.

	Recognition of employee strengths and weakness
	High
	HR managers of Tesco have to make a skill matrix for recognizing the strengths and weaknesses of their employees. On the other hand, paying attention to employee performance can provide a clear definition of an employee’s existing skills. Tracking Intranet Activity can improve HR manager's knowledge regarding employee capabilities
	The HR manager of this company can ask for using of self-monitoring for mapping employee skills. Self-monitoring tools are helpful resources for meeting this specific objective of the company. Moreover. A review report of regular work is essential for vaulting employee weaknesses and strength
	15th June 2023
	1st July 2023
	Recognition of weaknesses and strengths is essential for the company to measure the performance of workers. As per the view of Lee (2022, p. 2,) communication with employees can improve recognition. This kind of recognition helps to improve the outcomes of workers and helps the company to survive in a highly competitive market. 

	Provide promotion opportunities 
	High
	The HR manager of Tesco has to value their employee's efforts in order to measure their chance of getting promotions. Evaluation of feedback from the supervisor can improve opportunity skills. On the other hand, recognizing the ethical form of working of their employee are crucial for the management of this company. 

	Recognition Software Platforms and tools are used as resources for measuring performance. This software is used for evaluating the regular performance of workers. These toll measure number of employees who are selected for promotional activities. 

	16th July 2023
	30th August 2023
	The company had to develop opportunities for promoting their employees to higher posts. This is effective for making them satisfied with their task and managing to develop their skills for future development. On the other hand, the company can develop its sales support with the help of skilled employees. Reduction of absenteeism and increasing productivity is the main aim of declaring promotional activities within a company. Employee promotion activities are now considered to be an effective tool for reducing attrition retention. 

	Encouraging employee engagement through safety measures
	High
	The company has to make sure that the health of their employee always remains better for the sake of their development in performance. Arrangements for health insurance and yearly check for employees can make them feel safe within the company. On the other hand, offering reimbursement of medical expenses of employees can motivate them to work within the company for a longer time.  Medical safety makes sure that the absenteeism of employees always remains low.  

	The company had to tie up with an insurance company in order secure health factors for their employees. The company had used its corporate bond while joining the hands of insurance firms. commercial property is one of the important resources that is needed for initiating health insurance for employees. financial resources of the company are also needed for calculating company expenses for human resource safety. Employment-based insurance is needed for making them feel safe within the company. On the other hand, the monitoring system of the company should observe if any employee is facing any kind of health issues while working. 

	2nd August 2023
	1st September 2023
	The company has to recognize that employees tend to develop their creative skills after they feel safe at the workplace. According to the view of Ahmad et al. (2022, p. 2) the corporate social responsibility of the company must be affected by the help safety measures of employees. Managing psychological safety is more necessary for the company in order to increase employee engagement. 


	Decreasing employee turnover
	Medium 
	Decreasing the employee turnover rate is the main objective of the HR of Tesco. The company has to encourage its employees in order to keep them within the company for a longer time. Providing medical benefits and rewards to employees is connected to the development of satisfying their employees. The turnover rate can be improved by improving the hiring process within an organization. On the other hand, the behavior of superiors can encourage the employees to engage in the company. generosity and gratitude are the main factors that impact employee engagement and lower employee turnover. The talent assessment tool can be used for making the hiring process more suitable for the company. 

	The HR manager of this company can use talent assessment software for encouraging their employees. On the other hand, using a proper online website for advancing their job can attract talented employees. This is company have to use job boards and websites for hunting talented employees for their organization. A placement drive is an effective tool for encouraging the employment style of the company 

	1st December 2023
	30th December 2023
	The use of a website and job board helps the company to advertise its vacancy. This also consists of some details about the job responsibility of an employee. This website only selects candidates who have the proper qualifications for getting the job. As per the view of Burki,  Khan, and Saeed, (2020, p. 3), the organization has stayed committed to increasing their emotional intelligence  while retention of employees


Table 1: PDP Plan
(Source: Self-developed)
[bookmark: _Toc132909380]Conclusion 
It has been concluded that arranging reward systems, balanced scorecards, and EMM matrices are major appraisal tools that support increasing employee engagement. Besides applying these tools, organizations act as key performance indicators which help to interact with customers, stakeholders along with the community.  Tesco also uses such a system as a training device that supports employees in risk management. The organization also uses this for managing its market performance which drastically evaluates employee engagement. Based on employee focus, organizations use this psychology for leading their success. It helps to measure employee performance consistency as per operational management and customer management. These strategies help to manage the performance of employees which supports them to engage in the working activity. However, the PDP plan helps to measure employee performance and motivates staff to be actively involved with Tesco. 
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