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Executive Summary for Paw-some Retreat
Business Name: Paw-some Retreat
Location: Kenfig Hill Bridgend
Owner: Lynda Jones
Overview:
Paw-some Retreat is a cozy home boarding service dedicated to providing a fun loving and safe environment for your furry friends. Operated by Lynda Jones, an enthusiastic dog lover and experienced pet caregiver, our boarding service emphasizes personalized attention, comfort, and joy. 
Mission Statement:                                                                                                                                                     Our mission is to offer exceptional care and personalized service for dogs in a comforting atmosphere, ensuring that both pets and their owners experience satisfaction and trust. We aim to create a home-away-from-home, where dogs can socialize, exercise, and relax under attentive supervision.
Vision Statement:
Our vision is to become the leading dog boarding service in the Bridgend area, recognized for our commitment to quality care, customer satisfaction, and the happiness of our canine guests. We aspire to expand our services to include additional offerings that enhance the pet care experience.

Target Market:
Paw-some Retreat primarily targets dog owners in the Bridgend area, especially those who travel frequently, work long hours, or require occasional short-term care for their pets. Market research indicates a growing trend in pet ownership with increased expenditure on pet services, positioning us to meet the demand effectively.
Business Background/Idea for Paw-some Retreat
1.Industry overview:
The pet care industry has witnessed significant growth over the last decade, driven by an increase in pet ownership and a growing wiliness among pet owners to invest in quality care for their pets. The dog boarding segment has particularly surged as more people travel for work or Leasure, creating a demand for dependable, caring, and professional dog boarding services.
2.Personal Inspirations:
The idea for Paw-some Retreat was inspired by my own experiences as a pet owner. Understanding the anxiety that comes with leaving your pet behind during holidays or long work hours, I recognized a need for a dog boarding solution that offers not basic care, but a home-like environment. Having a strong passion for dogs and prior experience in pet care, I decided to create a facility that prioritizes comfort, safety, and quality interaction.
Business Details for Paw-some Retreat
1.Business Name:
Paw-some Retreat.
2.Location:
Croft Goch Gardens -ideally situated in a pet-friendly area with easy access to parks and recreational spaces.
3.Ownership Structure:
Business type: Sole Proprietorship
Owner: Lynda Jones 
Logo: 
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MARKET AND COMPETITORS:
The dog boarding industry has seen significant growth in recent years. Here is a brief overview of the market size and trends.
1.Growth Rate: The Global pet boarding market has been growing steadily, estimating an annual growth rate of around 10-15% in recent years.
Britain’s dog boarding industry has been experiencing notable growth, influenced by several key factors. 
1.Increasing pet ownership. The rise in pet ownership in Britain has surged, with many households considering pets as family members. The lockdown during Covid-19 pandemic saw a significant spike in adoptions, fuelling demand for boarding services as more owners return to work.
2.Technology.Boarding facilities are adopting technology for booking, pet monitoring (like webcams), and communication. Apps and platforms for easy reservation and updates are becoming standard.
3.Home based and alternative boarding. The rise of home-based pet boarding services like pet sitters or dog hotels, offers personalized care and may cater to clients looking for alternatives to traditional kennels.
Overall, the dog boarding market is experiencing robust growth driven by increasing pet ownership, premium services, technology advancements as pet owners seek high-quality care for their dogs, the industry is likely to continue evolving to meet these demands.
Regulations and licencing: The industry is subject to government regulations regarding pet care, health, and safety standards. Facilities must comply with local licencing requirements. 
Animal boarding licence in the Bridgend area. BCBC licencing. Animal boarding establishment (including day care) £264.00. plus, full veterinary costs if incurred.


Top of Form
PEST ANALYSIS in dog boarding:
DEFRA Licensing Requirements: according to DEFRA all dog boarding businesses in Wales must comply with the Animal Welfare (Licensing of Activities Involving Animals) Regulations 2018, including inspections and minimum care standards.
Local Council Regulations: Planning permission and operating licences vary by region, especially for home-based setups. BCBC will specify the number of dogs that mat be accommodated. Bridgend county borough council (Animal boarding licence)1991,
Post-Brexit Regulations: Slightly altered import/export pet policies may affect customers who travel abroad and need boarding.
Pet Welfare Advocacy: Increased public and political support for high animal welfare standards benefits premium care providers.

 Economic Factors
Rising Pet Spending: The UK pet care market surpassed £7 billion in 2023 and continues to grow despite inflation, reflecting pets as “family members.”
Cost of Living Pressures: Some dog owners may cut back on luxuries like grooming or premium packages during economic downturns.
High Demand in Peak Seasons: Seasonal boarding (summer holidays, Christmas) remains strong, allowing price adjustments and surge bookings.
Start-up Costs & Insurance: Inflation and energy costs may raise operational expenses (utilities, staff wages, insurance premiums).

Social Factors
Increased Dog Ownership: 68% of people in Wales own a dog (last updated February 20, 2025, by Dogster team) with many owners viewing them as part of the family.
Post-COVID Working Habits: Hybrid and return-to-office work models are fuelling growth in daycare and short-stay boarding.
Shift Toward Ethical Services: Consumers prefer businesses with high standards, personal care, and a positive brand image.
Aging Pet Population: Many dogs are reaching senior years, increasing demand for calm, home-style environments with medical awareness.

 Technological Factors
Online Booking: Allow for efficient client management, bookings, and automated reminders.
Webcam Access & Updates: Owners increasingly expect photo updates or webcam streaming during boarding stays.
Social Media Marketing: Instagram, Facebook, and TikTok help build trust and highlight your daily care, directly influencing bookings.
Payment Tech: Mobile payments, and card readers make transactions easier and reduce admin time.

 
SWOT ANALYSIS
STRENTHS
Home-from-home environment: More comfortable and less stressful than traditional kennels
Small dog-to-staff ratio: High-quality, individualised attention and care
Qualified owner: Experience, canine first aid certified, and compliant with DEFRA regulations.
Secure rural location: Spacious outdoor play areas and peaceful setting
Positive customer feedback: 5-star reviews build trust and word-of-mouth growth.
Online presence: Professional website, social media, and booking system.

 Weaknesses
Limited capacity: Maximum of four dogs limits scalability and income
High reliance on owner: Business operations could be disrupted by illness. 
Seasonal revenue fluctuations: Lower demand outside holiday periods
Start-up costs: Initial investment required for licensing, facilities, insurance, and marketing.


 Opportunities
Growing pet ownership in the UK: Rising demand for premium pet care
Daycare services: Adding weekday daycare for working owners.
Value-added services: Grooming, training sessions, pet taxi service
Partnerships: Collaborate with vets, groomers, pet shops for referrals
Higher licensing score (DEFRA): Achieving 5-star rating allows longer licences and increased credibility.

 Threats
Increased competition: From Barkers Lodge Hotel, Oak Tree kennels, and app-based pet care services
Regulatory changes: Stricter DEFRA rules or local council requirements could raise compliance costs.
Economic downturns: Clients may reduce spending on premium boarding or extras.
Health risks: Illness outbreaks (e.g. kennel cough) could force temporary closures.
Insurance or legal issues: Potential for claims or accidents without proper policies and training

Summary Table
	Category
	Key Points

	Strengths
	Small, personal care; qualified owner; excellent reviews

	Weaknesses
	Limited capacity; owner-dependence; seasonal demand

	Opportunities
	Growing market; new services; local partnerships

	Threats
	Competitors; regulations; economic uncertainty





Evidence of Market Research – Paw some Retreat Boarding
 1. Growing UK Pet Ownership
As of 2023, 34% of UK households own a dog — that is over twelve million dogs across the country.
(Source: Pet Food Manufacturers' Association – PFMA, 2023)
The pet care industry in the UK was valued at over £7.2 billion, with boarding and daycare services accounting for a significant share.
(Source: Statista, 2023)
2. Increased Demand for Boarding Services
A surge in dog ownership during the COVID-19 pandemic has led to increased demand for home-based, high-welfare dog boarding.
As workers return to offices or travel, many seek reliable dog care.
· 1 in 3 pet owners reported difficulties finding trusted care when going away.
(Source: Dogs Trust UK Owner Survey, 2022)
Google Trends data shows consistent interest in “dog boarding near me” and a 40% increase in searches for “home dog boarding” in the UK between 2021 and 2023.
 3. Target Audience Validation
Target market: Dual-income professionals, frequent travellers, and pet parents aged 25–55 within twenty-mile radius of Bridgend.

In a local survey conducted with twenty-five pet owners (March 2025):
· Eighty percent preferred small-scale, home-style boarding over large kennels.
· Ninety-two percent said regular updates and photos during boarding were "very important."
· Seventy-six percent would pay £30–£50 per night for premium care with personal attention.

Competitive Landscape
	Provider
	Service Style
	Price (avg)
	Gaps Identified

	Oaktree Kennels
	Traditional
	£25/night
	Large groups, loud, stressful for some dogs

	Rover Sitters 
	Freelance
	£20–£40/night
	Inconsistent quality, no regulation

	Barkers Lodge Hotel 
	Home-style
	£35–£50/night
	Licensed, low-capacity, high attention


 5. Customer Testimonials & Social Network
Previous clients (as a freelance sitter) left over fifty-five-star reviews on Facebook, and Google.
Common praise included: calm environment, regular photo updates, and visible dog happiness on return.
Increase Local Awareness
Objective:
Increase brand awareness among local dog owners within a 15-mile radius of the facility.
Target:
Reach 1,000+ local dog owners through social media ads, flyers, and partnerships within the first 3 months of launch.
Tactics:
Run Facebook and Instagram ads.
Distribute leaflets at pet shops, vets, and cafés.
Attend or sponsor local dog shows or events.

First 50 Bookings
Objective:
Secure at least fifty boarding nights booked within the first 90 days of trading.
Target:
Generate early bookings through pre-launch offers and referral incentives.
Tactics:
Offer 10% discount for first-time customers.
Launch a “Refer a Friend” scheme (both get £10 off)
Open booking calendar online 30 days before launch

Grow Social Media Presence
Objective:
Build an engaging social media presence to support trust and customer retention.
Target:
Reach 500+ Instagram followers and 250+ Facebook page likes within the first 6 months.
Tactics:
Post daily dog updates, tips, and behind-the-scenes stories.
Run pet photo contests and giveaways.

Collect and Showcase Reviews
Objective:
Gather at least 20 5-star reviews across Google, Facebook, within the first 6 months.
Target:
Achieve a minimum 4.8/5 average rating.
Tactics:
Request reviews after each stay using automated follow-up.
Offer a “thank you” discount on future bookings for reviews.
Display testimonials prominently on website and print materials.

 Build Strategic Partnerships
Objective:
Form partnerships with at least three local pet-related businesses (vets, trainers, groomers) in the first year.
Target:
Drive 15% of new bookings via partner referrals.
Tactics
Offer cross-promotion deals.
Leave flyers at partner locations.
Invite them for a tour and business introduction.



SUMMARY 
	Objective
	Target
	Deadline

	Increase local awareness
	Reach 1,000+ dog owners
	3 months

	Achieve first fifty bookings
	Fifty boarding nights
	90 days

	Grow social presence
	500 IG / 250 FB followers
	6 months

	Collect reviews
	20+ 5-star reviews
	6 months

	Build partnerships
	5+ local pet businesses
	12 months






PRICING
Provide                             Service                                Price                                        Notes
Local Kennels.          traditional                        £22-£28                                      Basic Care
                                           Boarding
Freelance Sitters      Home Based                     325-£40                                     Mixed experience not.
                                                                                                                                          always licenced.
Luxury pet Hotel          Boutique boarding           £50-£60                                     Limited capacity High-level. 
                                                                                                                                          Clientele 
Paw-some Retreat       Home from Home            £40-£50                                     DEFRA licenced, Insured.
                                       Boarding                                                                              small group settings.


Paw-some Retreat. Add-on price list.
Peak season boarding           £45-£50/night        Summer, Christmas, Bank Holidays.
Daycare up to 8 hours            £25/day                 Weekly care for local professionals.
Multi dog discount                 -10%                        Additional dogs from same household.
Weekly boarding (7+nights)   5% discount       Encourages longer bookings.
Puppy/senior Add-on                +£5/night            Extra support and care.

REVENUE POTENTIAL (example)
Assuming 
3dogs per night 
20 nights/month average.
Four daycare dogs per week
Income source                        Volume                            Monthly Revenue 
Boarding                                  3dogs x 20                       £2,400
                                                  Nights X 40
Daycare                                    4 x 25 x 4                         £400
                                                   Weeks
Add-ons                                    Estimate                          £100
(average)                              £100/month
TOTAL                                       £2,900/month.





INITIAL SET_UP COSTS>
Category                                        Estimated costs                                      Notes
Premises                                        £2,000                                                      Fencing, dog proofing, flooring,
Preparation                                                                                                       sleeping area.
Dog beds, Crates               £600                                                              For up to four dogs
Bowls etc.
Outdoor exercise area            £1000                                                            Secure play area
Set up.                                                                                                             Artificial grass
Insurance                                   £400                                                               yearly premium
(public employer)                                      
DEFRA licence                            £264                                                         BCBC Bridgend
Application.
Website + branding                £500                                                                 Domain design Logo.
Booking software                    £150                                                                6 months home boarding or
Subscription                                                                                                       PETS R US.
Marketing & advertising         £500                                                                Leaflets, ads. Signage.
Cleaning products & PPE           £250                                                              First 6 months supply.
Admin, printing stationary          £100                                                            Contracts, forms.ID tags. 

TOTAL                                              £5.764 

MONTHLY OPERATING COSTS
ITEM                                                          MONTHLY                                           6 MONTHLY
Food and treats bulk bought        £100                                                     £600
Utilities, Water, Power                        £100                                                    £600
Booking software                                     £25                                                       £150
Advertising /promotions                         £50                                                       £300
Waste removal/hygiene                           £50                                                      £300   
Admin/printing                                            £30                                                     £180
Insurance. Monthly.                           £35                                                      £210
Contingency. Repairs.                 £50                                                      £300

TOTAL Monthly                             £440                                                   £2.640
GRAND TOTAL (first 6 months)
Set-up costs                  £5.764
Operating costs            £2.640
TOTAL                          £8.404



Letters from potential customers.
To Whom It May Concern,
I am writing to express my support for the opening of Paw-some Retreat. As a local dog owner and full-time working parent, I often struggle to find reliable, trustworthy care for our Labrador, Molly, during school holidays.
Having spoken with Lynda Jones about the proposed service, I am confident that their home-based, small-scale boarding model would provide the ideal environment for dogs like Molly—safe, well-managed, and caring.
We would absolutely consider using Paw-some Retreat for both weekend breaks and longer holidays. It is the type of service that is desperately needed in the area.
Sincerely,
Laura Bennett
Bridgend


Dear Lynda,
I just wanted to say how pleased I am to hear about your plans for Paw-some Retreat. As someone with an older dog (Toby, our 11-year-old terrier), I find it increasingly difficult to find care providers who understand the needs of senior dogs.
The home-style, one-on-one approach you offer is just what I have been looking for. I would be happy to become a future customer and recommend your service to other pet owners I know.
Please keep me informed of your opening date—I would love to book Toby in when we go away this autumn.
Warm regards,
Peter Lloyd
Porthcawl
Hi Lynda,
As a first-time dog owner, I have found it stressful looking for somewhere safe for Bruno when I must travel for work. The idea of leaving him in a traditional kennel makes me anxious.
That is why I am excited about your business, Paw-some Retreat. Knowing that you are fully licensed, experienced, and care for just a few dogs at a time really puts my mind at ease.
I would be interested in booking with you as soon as you are open. Please let me know when your diary is open for bookings.
All the best,
Gemma Price
Bridgend

C.V.

Lynda Jones
6 Croft Goch Gardens,
Kenfig hill
Cf336he
07954133289
Lyndajones536@gmail.com

Enthusiastic and experienced dog care professional with a background in animal welfare, small business management, and customer service. Licensed and insured home boarder providing a safe, enriched, and personalised environment for dogs. Committed to the highest welfare standards in line with DEFRA guidelines.

 Relevant Qualifications
Level 2/3 Qualification in Animal Care or Dog Grooming (e.g., City & Guilds)
Canine First Aid Certified – RSPCA, 2018
DEFRA-Approved Home Boarding Licence – Bridgend County Borough Council (BCBC), 2018
Fully Insured – PETS R US: Pet Business Insurance Provider (Public Liability, Care Custody & Control) 

 Professional Experience
Manager – PETS R US Dog Boarding
Bridgend, Wales | Jan 2019 – Present
Manage a licensed dog boarding facility for up to eight dogs Ensure full compliance with DEFRA Animal Welfare Regulations (2018)
Conduct client consultations, dog assessments, and intake interviews.
Provide daily enrichment, feeding, administration of medication, and exercise.
Maintain accurate records on feeding, vet history, vaccinations, behaviour.
Manage all marketing, social media, bookings, invoicing, and customer support.
Customer Service Manager – Woolworths
Porthcawl 9 years
Led a team delivering high-quality service to a client base of over 50+
Developed strong communication, conflict resolution, and time-management skills.
Recognised for team leadership and consistent customer satisfaction.

Additional Training 
Understanding Dog Behaviour – Online Platform 2019
Infection Control & Biosecurity for Pet Carers – Platform 2022
Dog Enrichment & Anxiety Reduction – course 2023

Key Skills
Canine welfare & handling
Business management & admin
Pet parent communication
First aid & safety procedures
Social media & online bookings
Hygiene & cleaning protocols

References
Available on request from clients, vet, and licensing officer
PLANNING:
BRIDGEND COUNTY BOUROGH COUNCIL (Animal boarding establishment act 1963
LICENCING:
BRIDGEND COUNTY BOUROUGH COUNCIL Boarding Licencing act 1991)
Animal Welfare & Licensing (UK Focus)
DEFRA (2018). Animal Welfare (Licensing of Activities Involving Animals) (England) Regulations 2018: Guidance Notes for Boarding Dogs.
INSURANCE:
PETS R US (Pet business insurance provider) Compare the market.
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