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[bookmark: _e92sxnxjs81s]     Leadership plays a vital part in the management of business operations so that goals are achieved in an efficient manner. Ideal leaders provide immense guidance to the organisational workforce so that they remain motivated throughout. There are various types of leadership theories and styles adopted by the hospitality industry for creating a positive working environment. Effective leadership is necessary for improving organisational culture and promoting team collaboration. The succeeding essay will focus on the several leadership theories namely X and Y theory, Great Man Theory and so on. Out of all the leadership styles within Lewin’s Leadership Model, the Democratic style will be chosen. Lewin’s Leadership Model is a framework developed in 1939 by Kurt Lewin, a psychologist for the purpose of understanding and improving behaviours (Bell, 2025). There are primarily three types of leadership styles within this model. Under the Autocratic leadership style, there exists only one leader who makes all the decisions without undertaking any opinion from others. This type of leadership style is mainly used in those organisations that aim at improving employee productivity during crisis situations. Democratic style is another leadership style where ideal leaders enhance teamwork and create a positive workplace environment. These types of leaders encourage their employees to participate in the decision-making process by sharing a sense of responsibility (Lewarne, 2023). Employee engagement rate increases within business settings that apply this particular style. Another important and effective leadership style is known as the Laissez-Faire style which gives employees ultimate autonomy to make informed decisions. Based on this style, hospitality industries are able to promote creativity and solve complex situations quickly. 
     The second most important theory with regards to leadership is known as McGregor X and Y Theory coined in 1960 (Mindtools, 2025). In the book The Human Side of Enterprise, Douglas McGregor explained two different ways of motivating employees. As per theory X, employees are lazy and unmotivated however in theory Y, the entire workforce is self-motivated. Based on the assumption of X, the leaders or managers closely supervise the employees who are not performing well. Penalties are used by those organisations where the majority of the employees are demotivated to work. Contrary to that, under Theory Y, managers or leaders continuously encourage employees to take on more work responsibilities so that they can operate independently. In this way, Theory Y workers use even more creativity and innovation to come up with long-lasting solutions for mitigating organisational challenges. 
The Great Man Theory was established in the year 1840 by Thomas Carlyle which explains that leaders are born with certain qualities and do not become leaders through education (Cherry, 2023). Intelligence and courage are some of the capabilities that help leaders within the hospitality industry to promote collaboration and effective communication. Improving the customer experience is one of the main objectives of this leadership theory. Sharing a wide range of ideas is a way through which organisational leaders are able to innovate goods and services within the hospitality sector. The creation of a collaborative team is essential for accomplishing goals efficiently since this industry is prone to various types of challenges or risks. 
     Democratic leadership is a core leadership style that emphasises the process of collective decision making (Hilton et al., 2021). It is also known as participative leadership since the basic essence of this leadership values the people. This type of leadership is widely used in commercial organisations. Democratic leadership adds value to the modern workplace and fosters the democratic behaviour among the people. There are a series of benefits associated with a democratic style of leadership. Apparently, business leaders with this leadership style scale up the productivity and performance of the employees in a team (Caillier, 2020). There are various business leaders who possess this kind of leadership. Tim Cook, Larry Page, and Richard Branson are examples of business leaders who have democratic leadership styles.
Democratic leadership has both positive and negative aspects in terms of enhancing the effectiveness of the team and boosting the morale of the employees. Therefore, the traits of the leadership can be compared and compared significantly. At the outset, the leadership style plays an important role in enhancing teamwork. Leaders with democratic leadership foster teamwork and promote collaboration among each member of a team (Wilson, 2020). Additionally, this type of leadership also promotes brainstorming among the members with the purpose of achieving organisational growth and success. Richard Branson is a perfect example of this type of leadership who contributed significantly to fostering teamwork. The hands-on approach undertaken by Richard Branson is a testament to his commitment towards empowering the team (Brandingmag, 2022).  
     Furthermore, the effectiveness of teamwork associated with this leadership can be seen in the area of problem-solving approach among the teams. Notably, democratic leaders actively involve people in making informed decisions. This, further, leads to the decision-making process and strengthens the competencies of problem solving among the people. In terms of negative aspects of democratic leadership in scaling up team effectiveness, the slow and tardy process of decision making is its core negative impact (Nedelko and Potocan, 2021). Concretely, the main cause behind the slow and tardy process of decision making is coupled with the fact that leaders have to bank on inputs from each member while taking the decision. This, in a nutshell, slows down the process of decision making.
This leadership style boosts the morale of the employees in the organisational setting. An employee feels integrated and valued when he is involved in the process of decision making. Thus, this boosts the morale and motivation of the employees in a team. Tim Cook, CEO of Apple, is an appropriate example of a business leader with this leadership style. Tim Cook's leadership is reflected when he worked tirelessly to taking the transition from Intel Chips to Custom M1 Silicon of Apple (Medium, 2024). While taking this transition, Tim Cook played a significant role in fostering teamwork in his team with the purpose of carrying out the process of transition in a seamless manner. Notwithstanding the fact that this style of leadership contributes significantly in scaling up the morale of the employees, there are also negative aspects associated with this leadership role. Concretely, a leader with this style of leadership includes other members for making decisions, this also makes other members of the team feel neglected (Coffeng et al., 2023). Additionally, this, further, slows down the morale of the employees. Moreover, many of the internal stakeholders and members of the team left the process of decision instead of participating and making contributions to the team decision (Brown, 2023). 
     There are many hospitality organisations who have applied democratic leadership in management functions of hotels. One of the key leaders in the Hospitality industry who executes his leadership traits in hotel management is the CEO of Hilton Hotels, Christopher J. Nassetta. Through his comprehensive democratic traits of leadership, he plays an important role in strengthening the culture of the company. Under the visionary leadership of its CEO, the company emerged as a brand in the hospitality industry. Furthermore, the style of leadership possessed by Christopher J. Nassetta has also contributed to increasing the net income of HLT. The company reported a 500% growth in its income (Investors, 2025). The CEO also, plays an important role in building trust among the different members of the team. As a democratic leader, the CEO of Hilton also initiated the rewards program. Going forward under his leadership, Hilton Hotels continued to grow and achieve a place in the list of " 100 Best Companies to Work For" in the United States.
     IHG group, a hotel brand in the global hospitality industry, is an example of the application of democratic leadership in hotel management. Notably, the current CEO of the company, Elie Maalouf, is a reasonable example of this type of leadership style who played a comprehensive role in leading the success and growth of the IHG group.  Additionally, the leadership style of Elie Maalouf has resulted in driving the success of the company. As acknowledged by Elie Maalouf, through his leadership traits, Elie Maalouf set clear visions for the team by fostering the feeling of ownership among the team members. The CEO of IHG group has also proactively instilled and strengthened the vision of growth and the behaviour of culture. Notably, the strong leadership of Elie has successfully fostered the spirit of teamwork in each of the functions of the management within IHG. It is the example of the effective leadership of Elie Maalouf, that the company has witnessed growth in terms of its revenue worldwide (Ihgplc, 2025). In addition, the company has also reported the growth in terms of its number of hotels. Significantly, the number of hotels reported the surge with 3171 hotels across the world. Therefore, the role of this leadership in IHG has been valuable and beneficial for the company in the long run. 
     Democratic leadership, as a core style of leadership, contributes positively in ramping up the effectiveness of the team and boosting the morale of the employees (Post et al., 2022). Considering the effectiveness of this leadership and its implications in modern workplaces, this leadership style has a particular role in achieving the shared goals of organisations in the hospitality industry (Aytekin and Temizkan, 2022). The successive growth of Hilton and IHG group are the instances that reveal the significance of this type of leadership and its contribution in the organisational setting. Apparently, there are certain strategic ways in which this leadership style enhances the effectiveness of the team and boosts the morale of the employees. 
To begin with, employee engagement is the first tactic and strategic way undertaken by the democratic leaders to scale up the effectiveness of the team. By engaging the employees, leaders invariably foster collaboration among each member of the team (Ntalakos et al., 2022).
In the hospitality industry, business leaders with this style of leadership engage the employees and make them feel valued. The example of Geoffrey A. Ballotti, CEO of Wyndham Hotels, is appropriate to back this fact that democratic style of leadership has always valued teamwork. Notably, as a CEO of the company, Geoffrey A. Ballotti contributed significantly with his leadership role in strengthening the growth of the organisation across the world (Ahla, 2025).  Going forward, the CEO of the company has also undertaken strategic initiatives such as instilling diversity through BOLD development within the company. 
     Another key strategic way in which this particular leadership and its style contributed towards the effectiveness of the team and boosting team morale is involving the people within the organisation in the decision making. Apparently, the inclusion of the team members in the collective decision making of the organisation increases the values of each individual employee (Demir et al., 2023). This, later, makes the members feel valued and recognised in terms of their role. The example of Richard Branson in taking the collective decision of management is reasonable in this regard.  In addition, Mark Hoplamazian, current CEO and president of Hyatt Hotels, is a reasonable example of a business leader with this approach of leadership. Apparently, Mark Hoplamazian, values the people and their contribution to management functions. The leader believes that showing empathy with other team members in management functions and decisions is appropriately relevant for taking up collective decisions of business (Morgan, 2023). Additionally, Mark has led his team by showing empathy and including them in the decision-making. Thus, it is a testament that by showing empathy, the morale of the employees can be boosted significantly.     
     Leadership has a distinctive role in leading the people and the organisations in the contemporary environment of the business. It has been concluded in this essay that among the different types of leadership theories and styles, the role of democratic leadership assumes utmost significance. This essay has concluded that the role of democratic leadership has been a contributing factor for the overall development and growth of the organisations in the hospitality sector. Additionally, this style of leadership has resulted in increasing the performance and effectiveness of the team along with boosting the morale of the employees. Taking into account the examples of leaders in their respective organisations in the hospitality industry, the essay has concluded that despite having the negative impacts of this particular style of leadership, it has fostered the feeling of ownership, value while collaborating the employees in collective decision making. The undertaken examples in the essay have strengthened the effectiveness of this leadership approach. 
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