Essay one-Maintaining professional standards

Maintaining high standards in policing is key to building trust, promoting ethical behaviour and reducing misconduct. Over the years, things like the police and criminal evidence act 1984 (PACE), the code of ethics, the national decision model (NDM) and body-worn video (BWV) have been introduced to help with accountability, transparency and fairness (College of Policing, 2021; Ellis, Jenkins & Smith, 2020). These initiatives were put in place as a way of reducing misconduct and malpractice, but also as tools to help officers whilst doing their duty. In this essay I will be exploring the effectiveness and challenges that each of these framework’s face.

We will now discuss in detail the topics mentioned above and critically examine both their strengths and weaknesses. The Police and Criminal Evidence Act 1984 (PACE) was put in place to set clear rules for how the police should act, especially when it comes to things like stop and search, detention, and questioning suspects (Home Office, 2021). The main aim is to make sure police powers are used fairly and lawfully while protecting individual people's rights.

One of the main advantages of PACE is the way it demands accountability. As an example, it requires police officers to record interactions from stop-and-search, which provides a way to keep things above board (Shiner, Carre & Delsol, 2018). It helps prevent the abuse of police powers; it also makes police actions accountable. It also ensures detainees are made aware of their rights, and they are provided with legal representation and interpreters where necessary (Home Office, 2021). These safeguards are crucial for vulnerable people in the legal justice system and in forcing officers to be accountable for their actions.

But while PACE works in theory, the practical aspect isn’t as straightforward. There are many problems, such as the disproportionate use of stop-and-search and on ethnic minorities, undermining its purpose (Shiner, Carre & Delsol, 2018). This undermines confidence in the police and reveals that safeguards in PACE are sometimes ignored. These problems occur because it relies on officers to comply voluntarily, there’s plenty of scope for mistakes- as evidenced by high-profile cases of misconduct (Home Office, 2021).

The code of ethics was introduced to help guide ethical decision-making in the police force. It focuses on principles like integrity, accountability and respect, with the goal of creating a culture where doing the right thing is the norm, not the exception (Brown, Belur & Cockcroft, 2018).
The code gives officers a set of guidelines for dealing with tough ethical problems, helping them make better decisions when the right choice isn’t obvious. It encourages officers to challenge unethical behaviour, fostering internal accountability (college of Policing 2021). This shift is essential for building public trust, as people tend to have more confidence in the police when they feel that officers act ethically (Bradford, Murphy & Jackson, 2015). However, putting the code into practice hasn’t been easy. Some officers see the code as more of an idealistic set of values rather than something which they can use on a daily basis (Brown, Belur & Cockroft, 2018). The code also varies between forces, with some taking it more seriously than others. This inconsistency weakens its overall effect, showing that more training and a strong leadership are needed to make a real difference (Ellis, Jenkins & Smith, 2020).

The national decision model (NDM) is a structured approach to help officers make decisions that are legal, ethical and proportionate. It helps officers gather information, assess risks and review their choices (college of Policing, 2021)
One of the advantages of using the national decision model is that it helps reduce snap decisions, especially in high-pressure situations. It makes sure force isn’t used excessively, which is crucial for maintaining public trust (Bradford, Murphy & Jackson, 2015). The model is flexible enough to apply to different situations, from crowd control to helping vulnerable people (Ellis, Jenkins & Smith, 2020).
The NDM has its limitations. The quality of the decisions still depends heavily on the individual officer’s judgment. Biases, lack of training, or inexperience can all get in the way (Brown, Belur & Cockroft, 2018). Plus, not many members of the public are aware of the NDM, which means it doesn’t do much to boost trust in policing (College of Policing, 2021)

Body worn video was introduced to make police-public interactions more transparent and accountable. These cameras capture a record of interactions, which helps prevent misconduct and address complaints (Ariel, Farrar & Sutherland, 2017).
One of the benefits of body worn video is that of improving accountability for the officer. The presence of a camera creates a verifiable record discouraging officer misconduct and that of false complaints, leading to fewer allegations. The public also feels more reassured knowing that officers are being held accountable (Bradford, Murphy & Jackson, 2015). BWV is also good for evidence collection, especially in cases like public disorder or domestic violence (Ellis, Jenkins & Smith, 2020).
Use of body worn video isn’t without its problems. Officers still have over all control of when their cameras are turned on, which raises concerns about selective recording and the possibility that important interactions could be missed (Lum et al., 2020). While body worn video may deter some misconduct, it is only effective if there’s proper oversight and measures of enforcement in place. (Ellis, Jenkins & Smith, 2020)

Together, these frameworks have had mixed results when it comes to public trust in policing. On the plus side, initiatives like BWV and PACE show a real commitment to transparency and fairness, which can improve how the public sees the police (Ariel, Farrar & Sutherland, 2017; Home Office, 2021). For example, BWV cameras reassure the public that officers are being held accountable, while PACE ensures that detainees are treated fairly.
On the negative side there are still major barriers to building trust. Disproportionate use of powers, like stop-and-search, against ethnic minorities continues to hurt confidence (Shiner, Carre & Delsol, 2018). High-profile cases of misconduct, such as the murder of Sarah Everard, highlight deeper problems and fuel public scepticism (Home Office, 2021). This type of incident shows that even though frameworks exist to promote accountability, there’s still resistance within the police force that gets in the way of fully implementing them.

Frameworks like the police and criminal evidence act, the code of ethics, the national decision model and use of body worn video are crucial for cutting down on misconduct and building trust in the police. They have a lot of strengths when it comes to accountability, transparency, and ethical guidance, but their effectiveness can be hampered by inconsistent use and some resistance within the culture. To make them work better, we need ongoing effort, more training, better leadership and stronger community ties. To finalise, these frameworks are a solid base for professionalising policing, but their success really depends on balancing big goals with what can be done in practice.
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