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For this discussion, the example of Craig Poole, the general manager at Doubletree Hotel by Hilton in Reading Pennsylvania. This hotel is a part of the Doubletree group of hotels operated and managed by the Doubletree brand of hotels of the Hilton group (DoubleTree by Hilton, 2022). The hotel started operation in 2015 and provides its guests with numerous amenities including on-site parking, in-house dining, pet-friendly rooms, free Wi-Fi and many more (DoubleTree by Hilton Hotel Reading, 2023). The essay will, however, focus on the managerial preferences of Craig Poole who is known to be an exemplary figure in the world of contemporary management discourse. 
[bookmark: _Toc134951511]Discussion
The managerial approach is one of the most crucial and diversified aspects of organisational performance. Experts believe that an efficient managerial approach comprises two key components which include being concerned for performance outcomes or being concerned for the people of an organisation. Bratton (2020) mentioned that based on these two components, five key managerial approaches have been identified, which are generally referred to as Blake and Mouton’s managerial grid. The 5 key managerial approaches depicted in this grid include impoverished managerial style, Country-club style, authority compliance style, middle-of-the-road and team leadership approach. Each of these approaches is characterised by core distinctions in how a manager treats his or her employee pool and the implications of such treatment on overall organisational performance. For instance, if a manager levies equal emphasis on employee well-being as well as company profitability, then their managerial approach would be described as the team leadership style.
Mullins and McLean (2019) observed that in the team leadership style, the managers and employees are essentially part of one big team, working collaboratively towards the fulfilment of key performance goals of the organisation. The organisational behaviour of such organisations is centred around the holistic development of employees, which, in turn, is expected to translate into increased performance efficiency. This might be the case with DoubleTree by Hilton Reading PA. led by general manager Craig Poole, the hotel is known for making a remarkable name in the once downtrodden and marginalised community (Hospitality MD, 2022). With the help of an exceptional personal philosophy, Craig Poole inspires excellence among his employees and business partners alike, by urging them to perform their responsibilities with exemplary finesse and competence (LinkedIn, 2023). Poole is known to follow the motto “Follow me and I will be behind You” (Hospitality MD, 2023). His approach to leadership is intimate, personal and authentic as he believes them to be the key to performance excellence.
In addition to employee well-being, Craig Poole is also known to encourage exemplary customer service among his employees with the help of innovative business approaches. As depicted by Nixon (2020), one of the best examples of the same would be the doorman at the hotel, who, despite being on the Autism spectrum, is known to have an infectious pleasant attitude. Moreover, numerous members of the DoubleTree Hotel staff are former convicts who found a family among Craig and his team of workers (Hospitality MD, 2023). This action serves as a token of the company’s commitment to upholding humanity and supporting community well-being. As mentioned by Buhalis and Sinarta (2019), one of the key aspects of efficient hospitality practices is community involvement and co-creation, which enables real-time redressal of customer demand and the subsequent growth and development of the entire organisation. Thus, Craig’s emphasis on community involvement and enrichment is an approach to ensuring business profitability as well as employee well-being.
Todăriţă (2021) described the team leadership approach as the most ideal leadership approach that ascertains both the well-being of employees as well as business profitability.  For this approach, the workforce is key to organisational profitability. Craig Poole is often hailed to be one such leader. Nixon (2020) reported that, known for his making an effort to establish an individual rapport with all of his employees, Craig Poole is known to walk around the halls of the hotel, referring to each employee by name and shaking hands with as many of them as he can. He is known to care deeply for his employees and has changed many lives in the once-marginalised community of Reading PA. leadership support is often described as one of the most crucial aspects of employee motivation, engagement and performance efficiency. Hajiali et al. (2022) have mentioned that when the leadership approach of an organisation duly accommodates employee motivation and job satisfaction in their core business policies and practices, they give rise to an organisational culture, conducive to performance excellence. The same is the case for DoubleTree Hilton Reading. 
One of the most exemplary pieces of evidence of Poole’s commitment to his employees’ well-being is his recent involvement with regional authorities regarding unprecedented evictions and unannounced rent increases. Rader (2022) reported that Poole got personally involved in the cause when 3 of his hotel employees were evicted upon short notice. Poole believes in establishing strong personal bonds with his employees, so much so that they do not hesitate to perpetuate his infectious welcoming attitude towards their customers as well (Hospitality MD, 2023).  On the other hand, this is also a unique business strategy which has appeased numerous customers over the years (Tripadvisor, 2022). Another key aspect of Craig Poole’s business approach is his emphasis on hospitality services that are centred around the guest. There are accounts of Craig Poole firing an entire maintenance department of a hotel he started working in Reading, PA, because he found that they were incompetent (Hospitality MD, 2023). This suggests that Poole is highly committed to performance excellence. Craig Poole is, therefore, an authentic leader who follows the team leadership approach, believes in leading by example and is not afraid to demand excellence from his employees because he does his best to ensure that they are properly looked after. 
Another way to evaluate the efficacy of the steps undertaken by Craig Poole would be to implement Adair’s Action-centred leadership model. According to this model, developed by John Adair, leadership has three core responsibilities of task, individual and team (Indeed, 2023). As described by Ackah (2019), the action-centred leadership approach is found to be most efficient for encouraging the development of exemplary leadership traits among individuals. The key idea of this leadership approach is that anyone can become a good leader if they duly address the three core responsibilities of leadership. For instance, an efficient leader will be able to properly guide his or her employees towards the efficient fulfilment of the task, by informing them of the key goals, sketching out an elaborate plan and giving them the necessary resources to do the same. Craig Poole and his exemplary leadership at the DoubleTree Hotel in Reading PA can also be evaluated with this lens.
Firstly, an action-centred leader has a clear idea of what the key organisational goals are and is capable of efficiently communicating the same with their employees. As mentioned by Adair (2018), the key to successful performance is that every individual involved in the task has an adequate understanding of the task at hand. The same holds for Craig Poole. The DoubleTree hotel in Reading PA was established to provide hospitality services that were largely unheard of. The hotel was built in an area ridden with crime and terror, and its occupants were left largely marginalised by American society (Hospitality MD, 2023). Thus, when the hotel was constructed, its key goal was to help the community get back on its feet and prosper. Poole has, for years, led by example and has made sure that these ideas of hospitality and community engagement are deeply embedded in every aspect of the hotel’s services. Craig is known to greet everyone with a warm smile and he expects the same from all of his employees. As a result, he has given rise to an organisational culture where guests feel welcome. There are numerous positive reviews about the hotel, in which, the guests have expressed their gratitude and satisfaction with the service excellence of the employees at the hotel (Tripadvisor, 2022). This indicates that Craig Poole has managed to inculcate the spirit of unmatched hospitality in the very spirits of the hotel employees. The next and arguably one of the most crucial aspects of action-centred leadership is the team. Price-Dowd (2020) have observed that being able to efficiently manage their team is crucial for being able to maintain a duly motivated and efficient workforce. A key idea underlying this aspect of leadership is to provide teams in the organisation with an opportunity to effectively communicate with each other and nurture deep interpersonal relationships among the team members. At the DoubleTree Hotel in Reading PA, Craig Poole has given rise to an organisational culture in which the employees feel like they are part of an extended family. He takes a personal interest in their well-being and does not hesitate to use his connections to help his employees during times of need (Rader, 2022). With the help of a profound individual philosophy, Poole has managed to perpetuate a culture of amity, companionship and forgiveness. One of the most exceptional aspects of Poole’s leadership approach is the amount of trust he has built among his team of employees. It has been mentioned that when he switched his former employment to come to join DoubleTree Reading, many of his employees from the former hotel followed him there because they had put their faith in Craig Poole (Hospitality MD, 2023). This serves as evidence of the amount of trust and amity he has built among his team of employees. Finally, the last core responsibility of an efficient leader is managing or leading individuals. As mentioned by Adair (2018), tasks, although directed at the fulfilment of organisational goals or undertaken by a team, they have different implications for each of the individuals involved in the process. similarly, for ascertaining the efficient fulfilment of all key tasks, the needs and necessities of the individuals must be addressed to help maintain the performance efficiency of an organisation. It is also observed in the DoubleTree by Hilton Reading PA. according to employee reviews, the hotel is often identified as a remarkable place to work, and one of the key reasons for that is the exemplary leadership of Craig Poole (Glassdoor, 2022). Many of the hotel employees are found to say that being able to work with a leader who cares for his people like no other, is one of the biggest perks of working at the hotel. 
As depicted in the accounts of Nixon (2022), Craig Poole is known to communicate with each of his employees, whether they are supervisors or servers, and is known to display a keen interest in their personal stories. Moreover, he is known to hire people without caring about their past records. Instead, he is more interested in what they are doing at present and what they are willing to do for the hotel in the future (Hospitality MD, 2023). This mindset has allowed him to provide former convicts and drug addicts and special needs individuals with a fair shot at an independent and rewarding life. Thus, it is evident that a key aspect of Poole’s leadership practice is respecting individual attributes and addressing all of their key needs or necessities to the best of his capabilities. This makes him a truly action-centred leader.
[bookmark: _Toc134951512]Conclusion
From the discussion depicted above it is evident that Craig Poole, the general manager of DoubleTree by Hilton Hotels at Reading Pennsylvania follows the team leadership approach of Blake and Mouton’s managerial grid. This allows him to care for his people while also caring for business profitability. Additionally, he embodies the spirit of action-centred leadership by addressing the key needs of his employees, promoting an unmatched team spirit and helping them achieve the key organisational goals of excellence in hospitality services. Thus, he can be rightly hailed as a truly exemplary authentic leader in the contemporary hospitality industry.
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