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Executive Summary
My business idea is to open a hair salon called Ella Hairdressing. I will offer haircuts, hair colouring, blow-dries and styling at fair prices. My aim is to give customers good service and make them feel welcome so they want to return.
I plan to start the business as a sole trader because it is simple and cheaper to set up. I will have full control over the business and keep the profits after paying my costs and taxes. As I will be running the salon on my own at first, I believe this is the best option for me.
I will promote my salon through social media and try to attract customers through good service and recommendations. I will also help the environment by saving water, wasting fewer products and recycling packaging where possible. My main goal is to build a successful salon that makes a profit and supports the local community.
Business Idea and Ownership
Ella Hairdressing will be a small hair salon offering haircuts, colouring, blow-dries and hair treatments. I want to provide a friendly service where customers feel comfortable and get the hairstyle they want. I will try to keep my prices fair so that I can attract different types of customers.
At first, I will run the salon myself. I will manage appointments, buy hair products, look after customers and keep track of the money coming in and going out. If the business becomes successful and I have more customers, I may employ another hairdresser to help me.
I have decided to start as a sole trader because it is easy to set up and gives me control over the business. I will not need to register a company with Companies House, although I must register with HMRC and follow the tax rules that apply to sole traders. One disadvantage is that I will be personally responsible for the business's debts, so I will need to manage my money carefully.
My main aims are to build a good reputation, gain regular customers and make enough money to cover my costs and earn a profit. I also want to make the salon a place where customers enjoy visiting.


Table Of Contents 
Page 1 – Course Details and Assignment details
Page 2 – Executive Summary
Page 3 – Table Of Contents
Page 4 – Market Research/Pestel
Page 5- Marketing/Environment research
Page 6 – Financial Plan and Reference List  




Market Research
There is demand for hairdressing because people regularly need haircuts, colouring and styling. Some customers want simple and affordable services, while others may be willing to pay more for special treatments or a particular style. This gives Ella Hairdressing a chance to attract customers by offering good service at fair prices.
My main customers will be people living or working near the salon. These may include students, young adults, working people and families. I will need to understand what these customers want and what they can afford before deciding on my final prices.
There will be competition from other local hair salons. Some may have more experience, lower prices or a larger customer base. To compete with them, I will focus on being friendly, keeping the salon clean and listening to what customers want. I will also research nearby salons to compare their prices, services and customer reviews.
PESTEL Analysis
Political factors: Government decisions and business support schemes may affect small businesses. I will keep up to date with any changes that could affect the salon.
Economic factors: Rent, electricity, equipment and hair products can be expensive. If these costs increase, my profits may fall. I will manage my spending and set prices that cover my costs.
Social factors: People often follow new hairstyles and beauty trends. I will keep up with popular styles and listen to customer requests to make sure my services stay useful.
Technological factors: Social media and online booking systems can help me reach customers and organise appointments. I will use these tools to make the business easier to find and manage.
Environmental factors: Hair salons use water, electricity and products that can create waste. I will try to reduce waste and recycle suitable packaging.
Legal factors: I will follow health and safety rules, protect customer information and make sure I have suitable insurance. I will also check the rules for the salon premises and the hair treatments I offer.
Marketing Strategy
I will use social media to help people learn about Ella Hairdressing. I plan to create pages on Instagram and Facebook where I can share pictures of hairstyles, advertise prices and tell people about special offers. I will only share pictures of customers if they give me permission.
I will also create a Google Business Profile, if eligible, so people nearby can find the salon when searching online. I will add the opening hours, contact details and location to make it easier for customers to visit or book an appointment.
When the salon first opens, I may offer a small discount to attract new customers. I could also introduce a loyalty scheme where customers receive a reward after several visits. This may encourage people to return instead of choosing another salon.
Good customer service will also be important. I will listen to customers, explain the services available and try to make sure they are happy with their hair. Satisfied customers may recommend the salon to friends and family, helping me attract more people without spending too much on advertising.
I will check which services are popular and how many customers return. This will help me understand what is working and where I need to improve.
Environmental Sustainability and Community Support
I want Ella Hairdressing to be more environmentally friendly. Hair salons can use a lot of water and electricity, and empty product bottles can create waste. I will try to use only the amount of shampoo, conditioner and hair dye needed for each customer.
I will switch off lights and equipment when they are not being used and avoid wasting water. I will also recycle empty bottles and other packaging where local recycling services allow it. When buying hair products, I will look for options with less packaging where possible.


I will also try to buy supplies from local businesses if the prices and quality are suitable. This could help support other businesses in the area.As the salon grows, I may be able to offer a job to another hairdresser. This would help the business take more appointments while creating a local employment opportunity. These small steps could help me reduce waste and support the community while keeping the salon running well.
 Financial Plan
I estimate that I will need around £12,000 to open Ella Hairdressing. I will need approximately £3,000 for the salon rent and deposit, £2,000 for chairs, mirrors and equipment, and £1,000 for hair products and stock. I will also spend around £500 on insurance and safety items and £2,000 on decorating the salon. Website costs and advertising will be about £500, while the booking system and paperwork will cost around £200. I will set aside £800 for bills and other costs and keep £2,000 for emergencies.
Altogether, these expenses come to an estimated £12,000. I understand that these costs may change, so I will check prices before opening the salon. Keeping some money aside for emergencies will help me deal with unexpected costs and keep the business running.
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