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              What is the most effective way to motivate staff?
 

[bookmark: _Int_2sUuOfaG]     In this report I will present some methods by which I will try to motivate the staff of a company that deals with frozen products. Communication will play an important role in realizing the problems they face, but I hope that the solutions that will be presented will succeed in providing a good motivation to continue working, we may be able to do it even better. Let's start with the methods that I think will help us in this study.
  As a manager in this place, the first thing I would do would be to check my progress regularly. Arrange regular meetings with staff to determine their priorities, what help they need, what they like best or least about their jobs, what they do best or worst, and what changes would make their jobs easier or better. In doing so, you will find out how you are doing as a coach. (Pearce, 2007, p. 21) . As I said in the introduction of the test, communication is the best solution to find out what employees have, or what they face, the reasons that lead to their demotivation and the solutions that the company and its staff can come to their aid. 
Another method I want to discuss would be to see where people are wrong and try to help them then at this time not to let time pass and their problems to gather.

Don’t allow staff members’ failures diminish their self-confidence. Instead, explore with them what went wrong and why. First identify and then try to put right the causes of failure, for example by providing more training opportunities or equipment. Emphasize the confidence you have in your staff, and encourage them to try again (Pearce, 2007, p. 21). 
The motivation must come from a good manager who understands that workers are not just people who came to work and you can abuse them in any way you want at work because some managers think they are the navel of the earth and can do whatever they want. In these situations you must: Good management and leadership skills on your part will help to motivate your team. Be a good role model by treating your staff well, communicating with them, making sure your goals are clear, demonstrating your commitment and being available to listen to their problems. (Pearce, 2007, p. 21). These are toxic bosses, and they create dreadful cultures and poisonous places of work that are harmful to our health, and our ability to contribute meaningfully to our organization. These are the bosses who will have high churn rates in their teams, with most of their employees looking to move to another department or even another company. Happily, well-intended managers who truly want to improve their performance can address most of these bad behaviors. Being mindful of these destructive behaviors is a good place to start (Kevin, 2021, p. 2/4) . Motivation can be one of the tools with which companies can increase their competition on the market. Employee’s motivation can be crucial for survival or dissolution of the company. Motivation can be extremely significant factor for increasing productivity and improving employees’ performance 

and for supporting companies’ strategy . The current concepts of motivation system, motivational techniques and strategies are becoming scarce and insufficiently flexible, so it is necessary to develop and introduce new, that will lead to high motivation and employee satisfaction. Today only few companies are considering human capital as being their main asset that is capable in bringing success in their business. If the employees are not satisfied with their job and are not motivated to fulfill their everyday work tasks companies have problems in reaching business success. (Bahtijarević, S, 1999) Employee motivation is often treated as a problem of individual workers. If company wants to improve the motivation, it is important to realize that the problem is not in employees, but in the organization. Companies therefore should work to improve the quality of working life and improve employee satisfaction by responding to their needs. The main objectives of effective quality of working life are working conditions improvement (mainly from the perspective of employees) and greater organizational efficiency (mainly from the perspective of the organization). High quality of work life is essential for organizations so they would be able to attract new and retain existing employees. Quality of working life allows developing flexible, loyal and motivated employees, thus increasing the competitiveness of enterprises. (Aleksandar and Antea, 2016) And the last motivation I have to present is by investing in the people you have at work. By investing in employee development they preserve and increase professional relevance and competitiveness of the company, as well as each employee’s.
 



In such stimulating environment, each of their employees is personally responsible for their own development. In order to encourage motivation in HT, performance management system that connects personal goals with the goals of the company was implemented and this system is the basis for employee development. Recognizing and fostering quality of employees is a great asset to the company and its successful operation. HT is one of the few companies in Croatia in which it is possible to develop careers in two directions; professional and leadership, depending on employee’s preferences and abilities that they show. In this way HT became more competitive in the market.
    In conclusion I came to the fact that all employees in any field at work deserve to be respected, treated like any other worker respecting the rights he has not treated with disrespect for the simple fact that others are something in this companie like a manager and they only simple worker. Communication to be in  first place and the company to be able to offer these employees what they need, and when they have material requests to increase their salary, to listen to them and to be able to help them. 
(Pepitone and Bruce , 1999) . 
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