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[bookmark: _heading=h.gjdgxs]Introduction
When it is time to talk about teamwork, the word communication comes first automatically. Without communication, no teamwork can be done. So, teamwork and communication are the two undivided partners with each other within a team. A good communicating group of people can grow a strong and effective team (Ibrahim, 2013). There are many key features of teamwork on which the effectiveness of a team depends. But the most significant feature of an effective team is a great communication system. A good communicating environment always keeps a positive vibe on the team. Team members can get help from other members through good and fruitful communication. Good communication means a good relationship among the team members of the team. This feature keeps the team members motivated all the time. They do not get bored by doing works under the team. So, to build a good, strong and effective team, better communication among the team members is the crucially significant feature (Baer, 2018). In the letter part of the report, we will discuss effective teamwork and communication in detail. 
[bookmark: _heading=h.30j0zll]What is Team Communication?
A group of people or employees work together toward a common goal is known as a team. To run the teamwork, it is necessary to exchange the information, advising each other, giving orders, requesting others, taking help from others are must done tasks. And these tasks are collectively referring as the word “Communication” in a team (Dysart-Gale, 2005). So, all the exchanges of different necessary information and interactions with each other in the team are the team communication. Team communication is measured as the foundation of team collaboration. To work together it is a must to communicate with each other (Horowitz, 2012). If the team wants to be successful then it is necessary to ensure the team maintaining Steller communication.
[bookmark: _heading=h.1fob9te]Different types of Communication Models
There are various kinds of communication models, followed by different types of organizations, based on their activities and goals to maintain effective teamwork. There are some popular communication models followed widely by most of the common organizations. These different kinds of popular communications models are discussed underneath (McQuail, 2015).
One-Way Model or Linear: It is once in a while identified as the direct model of correspondence since this occurred in an orderly fashion from sender to recipient that endeavours to exhort, console, or educate. Understanding is just imparted starting with one point then onto the next or to a few focuses at about the very time in that equivalent type of correspondence. No data is communicating from the less than desirable end. The beneficiary is latent in that equivalent circumstance (Ibrahim, 2013). At media interviews and through TV and radio telecom, single direction interchanges are once in a while utilized to convey current data additionally including climate data, data about forthcoming debacles, administrations, and general perceptions. The exact subtleties and strength of sea temperatures are sent or traded through single direction correspondence. An example of a linear model is the Aristotle Model of Communication
· Aristotle Model of Communication:
Aristotle was the first to suggest and write about a new communication model. The model is known as the Aristotle Model of Communication. The straightforward concept is depicted in a figure and is still commonly utilized in the preparation of lectures, seminars and speeches today. It is made up of five components (Narula, 2006). Because the speaker is the most significant component, this paradigm is called a speaker-oriented model. It is the speaker's responsibility to deliver a public speech. The spectator plays a passive role. The business organization still uses this model (Dysart-Gale, 2005).
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Figure: Aristotle Model of Communication
Source: (Woods, 2010)
[bookmark: _heading=h.3znysh7]This model has a great understanding that helps a student to know about the importance of one way communication. In the workplace, Training sessions, seminars, programs etc. are conducted in one way communication (Ibrahim, 2013). Currently, the organizations also send messages to the customers to promote the brand. This personalization technique also comes from a one way communication model. So employees are required to understand it.  
Transactional Model: Team members accompany explicit regions, know one another, or have a similar political chain of importance, the conditional structure turns out to be more productive and dependable. Every individual reacts distinctively on the premise of their specific situation, experience, conduct, social standards, and confidence. The transactional model of correspondence prompts the exchange of messages or data between a portion of the sender and the beneficiary, in which everyone sends or gets messages accordingly (Kislik, 2012). 
Berglund's Transactional Model
In 1970, Dean Barnlund developed a communication transactional model to aid in the understanding of interpersonal communication, emphasizing that signals are sent and received simultaneously between two individuals. The model is a feedback system with numerous layers. Face-to-face communication, letters, email, fax, phone, and gestures are among the most prevalent methods (McQuail, 2015). In contrast to one-way communication, it is an exchange process because a two-way channel is established. As the conversation progresses, the roles of the sender and receiver alternate.
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Figure: Barnlund’s Transactional Model
Source: (McQuail, 2015)
The understanding from this model indicates that the employees of the organization require to understand the two way communication in which both parties are engaged with communication. In the company, face-to-face communication, letters, email, fax, phone etc. are common. These communication modes help organizations to improve productivity and also crack the deal (McQuail, 2015).  
Interactive Model: This model features surveys, exhibiting that discourse is a two-way measure instead of a single direction. Wilbur Schramm, a correspondence master, exhorted that both the sender and the beneficiary view the message instead of sufficiently deciphering its importance (Horowitz, 2012). In any case, albeit this technique is frequently utilized either by the Internet, correspondence isn't, for the most part, synchronous and can take a brief period. The convergence is likewise another name for the intuitive correspondence model. According to this model, the transmission of ideas and messages works in the two structures, from source hub to objective hub and the other way around. Data is communicated between people or frameworks in both verbal and nonverbal viewpoints. The sender makes an impression on the intended interest group, who then, at that point, turns into the sender and sends a reasonable message to the fundamental sender. One of the examples of the interactive model is the Osgood-Schramm Model of Communication
· Osgood-Schramm Model of Communication
Wilbur Schramm, proposed a simple communications model. According to him, communication always involves three elements: source, message, and destination (Narula, 2006). In an ideal world, the source encrypts a message and sends it over some channels to its destination, where it is accepted and decoded. Wilbur Schramm proposed the Schramm Model of Communication in 1954, claiming that communication is a two-way process in which the sender and receiver alternate sending and receiving messages. Now, in business organizations, two-way communication is mostly preferred and well-accepted because it is more effective (McQuail, 2015). 
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Figure: Osgood-Schramm Model of Communication
Source: (Narula, 2006)
This type of communication is noticed in meetings, conferences, and group discussion etc. of the organization. More than two people are involved here and share their ideas and give feedback. However, when it comes to technology, this model is used for sending the same message to more than one person (Dysart-Gale, 2005). It is used in organization when a company wants to share information or notice to the employees. 
[bookmark: _heading=h.2et92p0]Importance of Communication on the performance of the team
There is no doubt that better communication is the key to the success of a team. Without proper communication, any key features of the team won’t work properly. Healthy communication between the team leader and the team members helps the team to remain focused on the goal of the team. A leader can give the proper direction to the team through appropriate communication. Where the communication between leader and team member is necessary, between one team member to another team member is also necessary (Nosek, 2013). This makes a huge acceleration in performance. With good communication, team members can be more helpful to each other. They can build friendly relationships among themselves, which can motivate them strongly. This is very significant to build an effective team.


[bookmark: _heading=h.tyjcwt]Communication Skills
The chance to discuss easily with administrators, associates, and representatives is important in each work environment. Labourers of the current time would need to have the option to impart effectively and get messages specifically, for example, over the web, email, and web-based media. This correspondence can assist an individual with getting advanced, and prevail in their vocation, just as be cutthroat (Ford, 2019). Some relational abilities that need to acquire by each worker and the board have been talked about beneath:
Active Listening: Turning into an extraordinary audience is one of the most incredible approaches to speak with individuals. Nobody favours attempting to speak with somebody who has only been fruitful in giving that person two pennies that don't have the chance to pay attention to one of the other individuals. It would likewise be convoluted to recall what somebody is being relied upon to do because they are not a decent audience (Woods, 2010). Give extensive time rehearsing proactive tuning in. Giving uncommon consideration with what the other individual has been doing, posing inquiries for an explanation, and rewording what either says to help execution are for the most part great signs for paying attention to others at the workplace. Undivided attention assists an individual with bettering like what the other individual is thinking and changing properly. In the workplace, every employee has to be an active listener. In the meeting, seminar, restrain and also in the training program, employees are required to listen to what the speaker is telling them (Dysart-Gale, 2005). This way, the information sharing process of the company becomes effective. 
Communication Method: It's crucial to know how to communicate effectively. Emails, instant messages, phone conversations, letters, in-person meetings etc. all have pros and downsides. When a speaker or a sender evaluates the audience, the information the speaker wants to give, and the best approach to share it. Then the speaker can communicate more effectively.  Employees have to choose the way of communication in the organization (Woods, 2010). When speaking with a potential employer, for example, it is preferable to send a formal email or call them on the phone. The employee discovers that communicating complex information in the office is simpler in person or via video conferencing than via email. When you can communicate via instant chats, it's easier to form remote working friendships (McQuail, 2015).
Friendliness: When interacting at work, friendly traits like truthfulness and friendliness can help create mutual trust. Keeping a pleasant attitude when communicating, remain positive, and discuss issues to better grasp where they'll be coming from (Ibrahim, 2013). This way, employees have to make a mutual bond and friendliness to make the conversation more fruitful. The effective communication makes the outcome higher. Small gestures like asking how someone is feeling, smiling while they speak, or praising somebody for a good job can help the employees build productive connections with the coworkers and managers.
Nonverbal Communication: Nonverbal correspondence is body act, eye to eye connection, hand movements, and manner of speaking of an individual. This sign is associated with the message that an individual is endeavouring to speak with others (Morrissy, 2018). Eye to eye connection is additionally significant while individuals are speaking with others; at some point, singular needs to look at individuals without flinching to show that they are giving close consideration to them and the collaboration. In some cases, when somebody is conveying, they need to focus on nonverbal indications of others. Nonverbal signals regularly articulate how an individual is truly feeling. In the business organization, nonverbal communication skills are also considered as part of communication. Employees have to maintain professional behavior and a positive expression in the workplace (Narula, 2006).
Lucidity and Concision: Saying pretty much enough is vital for great powerful associations in the working environment; don't convey excessively long or excessively little. Utilize that as a couple of things as conceivable to communicate the message. Say the thing that is all the more explicitly and unmistakably, regardless of whether face to face, upon this telephone or by email. If anybody continues coming, the audience members will either block out or be confounded in what they need (Woods, 2010). 
Certainty: Be sure about the associations with others. Trust exhibits to colleagues that individuals are put stock in the thing they are saying and choose to help through. Holding eye to eye connection or imparting in a solid yet courteous tone will assist the individual with epitomizing certainty. Ensure the response don't seem like inquiries (McQuail, 2015). Individuals need to abstain from becoming inconsiderate or offending in the work environment.
Reactions: A profoundly inquisitive limit is the capacity to give and get money to grow. Supervisors and organizations of that specific association ought to be open to ways motivations to examine the positive contribution to staff, regardless of whether it be by correspondence, calls, or occasional execution plans. Likewise, another gathering ought to mull over and surprisingly welcome others' remarks. Pay attention to the ideas that got, pose explaining inquiries in case individuals are baffled about something like an issue and endeavour to fuse the criticism towards impact (Woods, 2010).
Regard: Individuals would have been more equipped for speaking with somebody in a working environment if they could show them that the person in question does esteem them and their recommendations (Brar, 2014). Little minutes like utilizing an individual's name, visually connecting, and going to listen to their spaces would cause them to comprehend regarded. Likewise, overlook interruptions when on the telephone and focus exclusively on the discussion. 
[bookmark: _heading=h.3dy6vkm]Example of Poor communication at workplace
There is a friend of mine who works at Nike as a business official, and from him, I understood that Nike confronts various business correspondence disillusionment because of the vulnerable correspondence culture inside the affiliation. It is a fact that, since 1971, Nike has been among the best brands in the field of sneakers, when another logo of Swoosh was authoritatively dispatched. Nike has established its circumstance as its clothing industry's chief, featuring sponsorships without a doubt the most locales by and large in sports, having a net gross of $36 billion. Though Nike was the leader at that time, paying little mind to its remaining as one of the world's most critical clothing brands, Nike experienced several crises and board disasters that hindered serious fixes (Dysart-Gale, 2005). A female delegate of Nike rebelled against the male-decided structure that developed sexual manipulation and bigotry inside the affiliation in 2018. It opened with an evaluation survey of the association's Beaverton, Oregon headquarters by a get-together of women about their experiences. Then the revelations had been delivered off CEO Mark Parker. For the present circumstance huge correspondence multifaceted nature that Nike face by then is, it took a disappointing audit did by different subordinates to reveal this undermining society. A shortfall of confidence in HR of Nike, A specialist who says he was clueless about the subject Bottom-up coordination estimates that are inefficient. Then Nike took enthusiastic measures to determine these issues, including the finish of C-Suite agents, including the embodiment of assortment and thought the headway of compulsory organization setting up a pledge to a more exhaustive society, and an improvement of their HR practices and internal checking contraptions (Woods, 2010).
[bookmark: _heading=h.1t3h5sf]How to improve the poor communication at the workplace
There is a lot of disadvantages of poor communication faced by the organizations. Which are hampering the working performance of the employees. There are some steps to improve the poor communication at the workplace. There are discussed underneath:
Building a communication friendly culture: The Organization requires to make a communication friendly culture to improve the communication at workplace. For example- In Unilever, the managers and leaders uses right communication tool and create safe environment for communication (Dysart-Gale, 2005). Employees have the freedom to share the information without any difficulties. This way, the communication in the Unilever is improved.  
Keep the Flow Going: Internal communication must be managed strategically, which necessitates a steady flow of information and conversation. For example, instead of annual reviews, as the manager of Unilever, schedule monthly one-on-ones to stay current on the workload and job satisfaction of the team members (McQuail, 2015). Inquire about their well-being and what they require from the manger is also technique to improve the communication. 
Asking for Feedback:  To improve the communication, one way method is not effective. The mangers require o ask for feedback and know what the employees are thinking. The operation manager of Unilever allows the staff to voice their ideas at all times (Ibrahim, 2013). When it comes to feedback, make it possible to respond anonymously. Employees are typically hesitant to provide their bosses critical or unfavorable feedback. In this way, communication in the workplace is improved. 
Communication Training: The organization takes initiatives to give communication training to improve the workplace communication. The Manger of Unilever introduces the right techniques to build the employees relationship especially for team performance (Dysart-Gale, 2005). One strategy to help the employees better communicate and, as a result, coordinate and perform much better is to hire a communication trainer. So Unilever hires the trainer for employees. 
[bookmark: _heading=h.4d34og8]Conclusion
To achieve any goal successfully as a team, the effectiveness of the team plays the main role. There are many teams formed for many different reasons and achieving different goals. But they are not as effective as the other ones. If the key features discussed above can be maintained properly and efficiently then any team can be more and more effective and their success rate will be increased. They will be successful. But as team members are human beings, it is pretty much normal to have conflicts among a group of people. So, managing conflicts is necessary to increase the effectiveness of the team. Leaders are required to be more skilled in running and maintaining the team. It is required to give the proper training to the team members. By doing these, they will be more productive and proactive. Influencing plays a great role to increase the effectiveness of the team here. By influencing, a team leader can get more efficient output from the team. Communication within the team can play the most vital role.
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