


Component one
Dream Land Events hosting, Hotel and Restaurant 


The hospitality sector is broad and includes a variety of services such as hotels, food and beverage services, event coordination, transportation, theme parks, and other businesses whose main goal is to entertain and offer accommodation or leisure possibilities to local and international guests (Chechi, 2023). Many people's dreams of becoming independent starts with becoming entrepreneurs (Williams, 2021). Dream Land is a hospitality business concept to be refurbished from the known Hardy’s animal farm (Hardy’s Farm Group LTD, 2024) to become a UK seaside tourist location (Visit Skegness, 2023) to contribute to Skegness tourism and revenue generation, as well as creating jobs for locals and contributing to the social and financial wellbeing of the town. My dream land plan is to become a three-building hospitality business with the help of a loan from Funding Circle Ltd. (2023), an events hall, a hotel, and a restaurant. The Business Model Canvas (BMC) (Concept Boart, 2024) framework will be used to analyse and support the business concept. This essay aims to delve into the details of the plan to create a wider understanding of Dream Land's value proposition and explore the different sections of the BMC in order to present the business concept. Dream Land's value proposition (Calder, 2021) is to provide a smooth and integrated experience of event hosting, housing, and fine dining, which the Skegness area currently lacks, even so there are many farms and restaurants to entertain and help locals socialise there is no establishment like Dream Land currently. 

There is a gap in international travel as there are no major attractions. Therefore, a luxurious hospitality business concept will be a fresh idea for the area. The area lacks competition as the majority of the hospitality businesses are budget friendly. While local hotels, restaurants, and other hospitality businesses can still thrive as the customer segmentation of Dream Land segments mostly middle- to upper-class guests, the only competitor would be Butlins Resort (2020). However, Dream Land has different promises in comparison to Butlins, as it guarantees that every guest will have a one-of-a-kind and memorable experience, whether they are attending an event, staying at the hotel, or dining at the restaurant. The hotel has a total of thirty rooms, ranging from spacious family suites to more intimate double or twin rooms. Each room is designed to be both useful and comfortable, with air conditioning and cutting-edge technology to fulfil the needs of today's traveller (Intelect Soft, 2021). The unique aspect is that clients may have a whole experience, from planning to execution, including on-site lodging and restaurant services, all while enjoying the beauty of a seaside location. Every morning Dream Land Restaurant invites guests to indulge in an abundant and diverse breakfast buffet; hot foods are cooked with a homey touch; and continental choices appeal to those who prefer lighter fare. As the afternoon progresses, the restaurant will adjust its menus to suit a wide range of tastes. The steak will become a culinary signature with the purpose of becoming a favourite dish among both locals and visitors, and house-made pies will provide a unique taste of Dream Land's culinary talent. However, the attraction of Dream Land's restaurant plan extends beyond its food offerings. The mood in the restaurant targets an enhanced live band (The Cheer 2023) and a lively stage set, blending the intensity of live acts with the elegant sounds of dining. The restaurant's ambiance in the evenings fulfils expectation and excitement, with melodies and laughter intertwining to create wonderful memories. In this sense, Dream Land goes above the typical expectations of a hotel restaurant, inviting guests to be drawn in not just by the food but also by the pleasant environment, which embodies the essence of an evening in Skegness. A romantic date or a family or friend gathering in Dream Land offers a complete eating experience, appealing not just to the taste sensations but also to the human spirit. The hotel's future  plan is to become a popular destination, known not just for its luxury but also for the exciting evenings that customers eagerly anticipate; therefore, Dream Land's operations rely on strategic alliances to expand its service offerings. Collaborations with local suppliers such as Betty & Taylor's Cakes (2024) for customised bakery products such as wedding cakes, S.M. Photography (2024) for event photography and capturing unique moments, and "The Cheer Event Band" (2024) for live music ensure high-quality music for the ideal atmosphere. These relationships not only benefit local companies but also create local employment and make talented artists possible caregivers. Dream Land's key activities include event planning and hosting local collaborators like Together (2023), decorating by specialists such as E.J. Events (2024), managing hotel operations and running a restaurant with a skilled team trained by UWTSD (2024), and maintaining high standards of management, housekeeping, service, and maintenance to ensure top-tier service delivery. Dream Land's primary resource plan is to include experienced workers, event hosting facilities, hotel rooms, and restaurant infrastructure. Management teams are also important, with qualified personnel playing a critical role in delivering on commitments, for Dream Land to create and retain client relationships by implementing loyalty programmes, regular customer feedback mechanisms, and individualised guest services (Silva, Belo, 2022), borrowing from successful models such as the Ritz-Carlton's standard of customer care (Michelli, 2008). Dream Land markets and gains customers through a variety of channels, including online marketing, social media campaigns, traditional media advertising (Silva, Belo, 2022), and participation in public events where marketing materials such as cakes, candies, and brochures with company logos are distributed in major cities. The business plan takes a complex approach to consumer segmentation, noting that individuals frequently range in various categories, creating opportunities for overlapping groups (Nilash, 2024). This flexibility enables Dream Land to fine-tune its marketing strategies and services to better meet the multifarious needs of its clients. recognises that the distinction between family and leisure travel is sometimes vague; for example, families with children (usually ages 30–50) may seek the same relaxation and adventure activities as leisure visitors. As a result, Dream Land's offerings include family-sized rooms, child-friendly cuisine, and entertainment that is suitable for all ages, ensuring that the offerings cater to the leisure-seeking family, possibly incorporating spa treatments or exciting tour packages that can be enjoyed together. Young adults and couples (18–40) not only enjoy the excitement of nightlife and gourmet eating, but they also commonly attend Dream Land events such as weddings and local celebrations. Marketing to this group involves emphasising the multi-functional nature of Dream Land's event facilities as well as romance packages designed for couples who may be attending an event or simply enjoying a getaway (Silva and Belo, 2022).
Professionals (ages 25–60) travelling for business frequently demand quiet rooms with work areas and high-speed internet. Dream Land capitalises on this requirement by publicising its event capabilities, such as conference and meeting facilities, which may appeal to corporate customers interested in hosting or attending business-related events, ensuring that the hotel's marketing efforts include both business and event hosting. Skegness locals create a segment that not only frequents the restaurant but also attends events, thereby combining with the event attendee sector. By giving locals a taste of Dream Land's events and services, the business promotes itself as a community hub, encouraging them to recommend it to their friends and family. Recognizing these overlaps allows Dream Land to develop better integrated marketing messaging and service packages, ensuring that they appeal to guests with similar interests. This technique not only broadens the attractiveness of Dream Land's services, but it also promotes a more inclusive environment, increasing happiness and loyalty among its diverse client bases. Therefore, Dream Land's adaptive service delivery becomes a pillar of its success in the hospitality industry. The company targets those with middle- to high-incomes who want comprehensive event and hospitality services. Dream Land's cost structure includes permanent expenditures like taxes, loan repayment, technology, payroll, and property maintenance and development, as well as variable costs like utilities, marketing, and event-related fees. Effective cost management tactics will be critical to the business's financial viability in Dream Land's diverse revenue streams, which include accommodation reservations, event hosting packages, and restaurant sales. These streams will be balanced to ensure year-round profitability while considering the seasonal swings that occur in coastal areas. Dream Land's business idea is motivated by the growing trend of experiential hospitality, in which clients desire an experience rather than merely a service (Mercier, 2023). Furthermore, Skegness lacks luxury hospitality, therefore giving Dream Land a competitive advantage. 

Dream Land's strategic collaborations with local businesses, rigorous event planning, and focus on high-quality service show its dedication to exceeding guest expectations. The business's adaptable customer segmentation, which recognises visitor needs and preferences as they change, allows for overlapping categories for a more inclusive and thorough service approach. Dream Land's emphasis on providing an immersive experience, from its comfortable lodgings to its lively restaurant, makes it a distinctive Skegness destination. The business's ability to combine local charm with high-end comforts suggests it could become a regional benchmark. In essence, Dream Land is not just a hotel or a restaurant; it is a holistic experience, a destination that promises to leave lasting impressions on its guests. By combining the elegance of its facilities with the richness of its service offerings, Dream Land is poised to redefine hospitality standards in Skegness, capitalising on the growing trend of experiential hospitality and filling a niche that has not been outsourced. The Dream Land attempt, with its innovative approach and comprehensive understanding of market needs, is set to become a beacon of success in the hospitality industry.
 
Component two
Reflective essay 

In this self-reflective essay, I'll be analysing my journey and personal entrepreneurship traits based on the results from the Get2Test (Craid, 2023). I aim to critically evaluate my motivation and characteristics in entrepreneurship using the Gibs reflective circle (University of Edinburgh, 2020). 

In order to better understand where I need to improve and how the following can help me achieve my full potential as an entrepreneur, In the entrepreneurial test, my General Entrepreneurial Tendency (GET) score was 78%, encompassing various dimensions like achievement, autonomy, creativity, risk-taking, and control. I scored the highest in 'Achieve' at 92%, showing my strong drive to set and achieve goals. This is true in every segment of my life, as I like to challenge myself sometimes and I function much better under pressure. On the other hand, my 'Autonomy' score was the lowest at 50%, hinting at a possible inclination towards teamwork or directed tasks. Reflecting upon this, I realise I work better with some indication; therefore, following someone’s idea is often easier than creating and following my own as I constantly change the plans to adapt my moods, which sometimes are demotivating and do not push me to challenges. The reflective cycle process starts with describing the events and, in this case, completing a questionnaire to assess entrepreneurial tendencies. Upon reviewing the results, I felt even more confident in my ability to set and attain objectives, as evidenced by my high "Achieve" score. Nonetheless, I was slightly concerned about my lower 'Autonomy' score since entrepreneurship typically demands a lot of self-direction and independence. This mix of anticipation and apprehension coloured my thoughts about the entrepreneurial journey ahead. Upon reflection, I realised that while I have a strong foundation in goal orientation and creativity, my lower autonomy might be a disadvantage in entrepreneurial scenarios requiring quick and independent decision-making. However, my readiness to take risks and exert control can compensate for this and are crucial traits for entrepreneurship, as explained by Williams' (2021) theory of entrepreneurial motivation. Analysing these results, it's clear that my high achievement score aligns with the entrepreneurial need for achievement. The varied scores indicate a complex combination of entrepreneurial traits. For instance, my adequate risk-taking, coupled with a moderate control orientation, suggests a balanced approach to managing ventures. Despite sometimes doubting myself and feeling like I'm constantly racing against deadlines, my entrepreneurial traits could benefit from opportunities to develop through observation and modelling of entrepreneurial behaviours, such as working closely with an experienced entrepreneur.

In conclusion, the test results indicate that I possess many essential entrepreneurial traits. My high achievement score matches the entrepreneurial profile, but my autonomy score points to an area for potential improvement. To enhance my autonomy, I plan to engage in more independent projects and leadership roles, which could be a future project or additional responsibilities at my current workplace. This will also involve learning from entrepreneurial success stories and techniques to further develop my skills and independence, as I plan to explore further into the topic of entrepreneurship, further motivating myself with learning and founding successful stories. Ted Talk (2024).
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Have you got what it takes to start and run your own business?
Check your answers and add up your score!

Your score:
1 a=1, b=3 c=4 d=2
2. a=2, b=4, =3, d=1
3. a=2, b=1 c=4, d=3

6. a4, b=3 =1, d=2
7. a=2 b=3 =1, d=4
8. a=4, b=2, =3
9. a4, b=2 =1, d=4
0. a=3, b=2 c=4, d=1

1. a=3, b=4 =2 d=1

12 a=3, b=2, c=1, d=4

TOTAL 48

Now look up your result from the list below and answer the questions:

0-12 points: You do not seem interested in running your own business, but this does not mean you
cannot be enterprising!

12 - 24 points: You may have the qualities to be an entrepreneur but you seem to want to make too
much money too quickly!

24 - 36 points: You appear to have the potential to run your own business, but some times you may
be too cautious.

48 - 36 points: You appear to have all of the qualites needed to be an entrepreneur





